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Introduction 
The purpose of this paper is to inform Board members of the wide range of opportunities and 
activities the Trust are offering to children and young people across the Falkirk area this summer 
holiday period. 
 

Overview 
 

Falkirk Community Trust provided a wide 
range of activity programmes during the 
holiday period. These range from sport and 
activity camps, individual classes, large one 
off events and various drop in sessions. 

The following sections of the Trust contributed 
to the summer programme: 

 Sports – Active Schools, Sports 
Development, Swimming, Disability Sport, 
Athletics, Skiing, Outdoor Team. 

 Culture – Hippodrome, FTH, Libraries. 

 Parks & Callendar House 

 The Helix 

A mixed marketing approach is used to 
promote the various programmes, with all 
bookings processed centrally through the Box 
Office. Led by our Marketing team, the 
programme is promoted through the Trust 
website and promoted via social media. 
Supplemented with a small number of 
booklets/flyers produced and distributed. 

In addition to this we utilise our strong 
partnerships with schools across the authority 

to extend the reach of this marketing, through 
their own social media networks. 

The holiday activity programme fulfils a 
number of important roles for the Trust. In 
addition to representing an important source 
of income it provides an opportunity to 
increase awareness within the community of 
the wide range of services that we offer.  
Along with providing potential customers with 
an opportunity to try a range of these 
services. 

In addition to this commercial element, the 
activity programme provides an excellent 
opportunity for the Trust to take a lead role 
locally, in enhancing and encouraging 
healthier, more active, richer lives for children 
and families living within the Falkirk area.  

The programme is carefully designed to offer 
a range of activities, including free of charge 
elements. The wide range of activities allows 
individual participation and elements which 
encourage families or intergenerational 
discussions to take place. This ensures that 
we are able to offer something of value to all 
families. 

 
  

Summer Holiday Activity 

Programme 

Click image to view the full promotional booklet 
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Scope of Programme 
 
Multi-Sports Camps - The popular multi-sport Camps once are once 
again running across all 7 weeks of the holiday this year, with camps 
being delivered in Falkirk, Grangemouth, Bo’ness and Denny.  
We continue to use these camps to support the Trust and Falkirk 
Council’s efforts of tackling inequalities, through the provision of a 
number of free places each day for children from areas of deprivation 
and in receipts of Free School Meals. (Subject to previous update) 
 

 
 
 
Sports Specific Camps – This year camps are being offered in 
Basketball, in partnership with Falkirk Fury Basketball Club, Tennis, 
Gymnastics and Athletics.   

 
 
 
 

Disability Sport – A week long, targeted camp is again being delivered. In partnership with Forth 
Valley Disability Sport. This provides a valuable opportunity for children to participate. 
 
Swimming and Diving –addition to the one to one and intensive classes previously offered, diving 
and synchronised swimming is being offered across 4 weeks of the holiday. 

 
 
 
 
 
 
 
 
 

Outdoor Activities – The team are  delivering a full programme across the 7 weeks of the holiday, 
including popular activities like –Gorge Walking, Rock Climbing,Canoeing and Blokarting. 

 
Snowsports – Classes on offer ranging from Penguins for younger children, graded classes for 
older ages, with tubing on offer for anyone who fancies something less structured. 

 

 
 

Libraries - A diverse range 

of activities for children in 

our libraries. All designed to 

be fun, while challenging 

the stereotype and 

encourage participation 

within these important 

venues.   
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Culture - A large Culture programme with a range of popular 

and newly released films in the Hippodrome.  

The FTH has a busy, family orientated schedule running, 

including Dance and Theatre Camps.   

 

 

 

 

 

Parks - Our Parks will be once again hosting a range of events across Muiravonside Country Park 

and the Helix, with events such as the Race for Life, Outdoor Theatre, Big Picnic amongst others.  

 

 

In Summary 

We will continue to promote the summer programme via our usual media and advertising channels 

to achieve as high an uptake as possible. All staff and coaches will ensure our young people enjoy 

a safe and enriching experience during their time with us during these sessions, and hope that this 

encourages them to develop sustainable and regular healthy exercise and activity going forward. 

 

 
 

 

Cameron Reid 

Active Schools Manager 
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Falkirk Community Trust 

 
Subject:  Mariner Centre Soft Play : Update 
Meeting: Information Bulletin 
Date:  June 2018 
Author:  Carol Whyte, Team Leader Sport & Leisure 

 

 

1. Introduction 

1.1 This report updates on progress in the development of a new soft play venture at the 

Mariner Leisure Centre and covers activity since the last bulletin item of 22nd March 

2018. 

2. Progress Overview 

2.1 The complexity of construction work has been more extensive than anticipated and the 

main contractor Hadden Construction required a 7 week closure of the whole facility to 

enable them to undertake mechanical and electrical works. The Centre reopened to 

the public on 11th June and the capital works are continuing. Potential exists for a 

further short closure period affecting the Centre operations. A benefit of the closure 

period was that a separate project to install a “changing places” facility was able to be 

brought forward and undertaken without additional disruption at a future date.  

2.2 The length of closure was unexpected and caused considerable disruption to 

customers and staff. The majority of customers took up an offer of relocated swimming 

lessons at our other pools. Of those who did not relocate 58 took a ‘holiday’ payment 

and 3 cancelled from the programme. We relocated 21 fitness classes and offered our 

Mariner fitness members the opportunity to ‘freeze’ their membership. Very few of the 

Mariner fitness members chose the freeze option which was much better than we had 

expected. Customers responded positively and appreciated the steps we took.  

2.3 Loss of swimming admissions income for the period of closure will affect the financial 

performance of the Centre in 2018/19. 

2.4 We have awarded a contract to design, supply and install the play frame. The design 

proposal makes good use of the space and we are confident it will make a positive 

contribution to the destination development of the Mariner Centre. Installation is 

scheduled to take place in August and will be followed by installation of furniture. 

2.5 Deployment of marketing activity has commenced and plans are in place for staff 

training. 
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3. Conclusion 

3.1 Whilst the period of closure was frustrating, the response from customers was positive. 

Depending on the capital works programme we continue to plan for launch in late 

summer 2018. 

 

 
Carol Whyte 

Team Leader Sport & Leisure 
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Falkirk Community Trust 

Information Item  

 

Subject:  Recruitment Fayre 

Meeting: Information Bulletin 

Date: June 2018 

Author: Carol Whyte, Team Leader Sport & Leisure 

 

 

1. Introduction 

1.1 The purpose of this paper is to provide information on the recruitment evening that 

took place in Grangemouth Sports Complex on 8th May.  

2. Background 

2.1 Due to the difficulties being experienced in recruiting into various posts across the 

Trust e.g. catering assistants, cleaners and leisure assistants we held a recruitment 

fayre at Grangemouth Sports Complex. 

2.2 The purpose of the evening was to raise awareness within the local community and 

beyond of on the wide range of job opportunities and current vacancies within the 

Trust. 

2.3 The date was selected to coincide with the recruitment process for the new jobs 

created for the Mariner Soft Play development.   

2.4 A team of Duty Officers covering all areas of Sport & Leisure were selected to 

contribute to the planning and delivery of the recruitment fayre.  Each Duty Officer was 

tasked with identifying key staff members from the various job roles available to assist 

on the evening to discuss their role and highlight the benefits of working for the Trust. 

2.5  There is a belief that applying for Trust vacancies via myjobscotland is perceived as a 

barrier to our recruitment process.  A paper application form was devised for use at the 

recruitment fayre. 

3. On the Evening 

3.1 Each job role had an allocated space within the meeting room to allow the public to 

move freely between jobs of interest to them. Due to the overwhelming interest in 

Leisure Attendant and Reception vacancies these groups relocated into the coffee 

lounge to cope with demand.  

3.2 Trust staff recorded the name and contact details of each person noting interest in 

specific job roles, provided information on job roles and guidance on how to complete 

the application form.  

3.3 The following venues were represented on the evening: 

 Mariner Centre,  

 Community Access to Schools 
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 Grangemouth Sports Complex 

 Grangemouth Stadium 

 Neighbourhood Centres 

 Snow Sport Centre 

 Falkirk Town Hall  

 Callendar House  

3.4  There were 12 live vacancies within Sport & Leisure covering various job roles. 

3.5  223 notes of interest were recorded on the night.  104 people noted interest in 1 job 

role, 28 people noted interest in 2 different job roles, 9 people noted interest in 3 

different job roles and 4 people noted interest in 4 different job roles.  It is estimated 

that a further 15 - 20 notes of interest were not recorded.  

3.6 138 paper application forms and a further 91 Myjobscotland applications have been 

received following the job fayre 

3.7 Each member of staff was commended on their contribution, commitment and energy 

throughout the night. Staff provided very positive feedback stating that they thoroughly 

enjoyed the evening, felt energised and that they are proud to work for the Trust. 

4. Follow up Actions 

4.1 The short listing process is underway to select interview candidates for the vacant 

posts. 

4.2 Applicants that have been unsuccessful in being invited to interview for the current 

vacancies will be invited to attend interviews for casual employment with the Trust.  

Casual employment offers applicants the opportunity to receive on the job training, 

develop their skills and gain valuable experience for future applications. 

4.3 To measure the success of the evening a tracking sheet has been devised listing the 

names taken as notes of interest. Duty Officers will record those individuals invited to 

interview and progression to job offer for contracted or casual positions. 

4.4 There is a perception that the length of time elapsing from job offer to commencing 

employment is a contributing factor in the difficulty to recruit staff.  Consideration 

should be given to establishing a short term work group to review how this process 

could be improved to speed up the recruitment process. 

4.5 Undertake a review of the Trust recruitment policy to ensure that it is fit for purpose, 

user friendly for applicants and ultimately recruits the right calibre of staff for each job 

role. 

4.6 Feedback from the evening is that the general public are unaware of the range of 

facilities and activities the Trust has to offer.  Consideration should be given on the 

viability and benefits of a Trust wide recruitment fayre and or public awareness events 

going forward. 

5. Conclusions 

5.1 The evening achieved its objective to raise awareness and increase the number of 

applications for roles that have proven difficult to recruit into. 
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5.2 Having a number of live vacancies contributed to the success of the evening. 

5.3  Undertake a review of the Trust recruitment policy to ensure it is fit for purpose. 

5.4 Establish a short term work group to review procedures and timescale from job offer to 

commencing employment with the Trust. 

5.3 Further discussion required on the merits of hosting a Trust wide recruitment fayre. 

 

Carol Whyte 

Team Leader Sport and Leisure 
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Falkirk Community Trust 

 

Subject:  Stenhousemuir Sports Centre Conversion 
Meeting:  Information Bulletin 
Date:  June 2018 
Author:  Sport & Recreation Manager 
 

 

1. Introduction 

1.1 The Trust’s Business Plan for 2018/19 outlined the proposed conversion of 

Stenhousemuir Sports Centre into a specialist gymnastics training venue, to be 

renamed as the Carron Gymnastics Centre, (CGC). 

1.2 The Council approved this proposal as part of the Business Plan and the Board 

subsequently approved the proposal’s business case at their May meeting. 

2. Background 

2.1 The Trust expect a significant reduction in its annual funding allocation from the 

Council in 2019/20 and beyond and at their budget setting meeting in March of this 

year the Council specifically asked that the Trust consider different methods of 

operating the facilities and to include greater community involvement in doing so. 

 

2.2 The annual net deficit of Stenhousemuir Sports Centre is approximately £54k, which is 

clearly not sustainable and therefore places the future operation of this facility at risk. 

Other neighbourhood type centres operate at similar levels of financial deficits, 

however an opportunity arose at the Stenhousemuir site if it were to be converted into 

a gymnastics facility that would 

(a)   remove its annual financial deficit  

(b)   meet the growing demand of local gymnastic clubs  

(c)   support those in the community with young families 

(d)   involve local gymnastics clubs in the actual operation of the converted facility  

(e) help to financially support other facilities through the relocation of existing     

Stenhousemuir customers and 

(f)  help to retain a facility that would be a valuable resource in the local community  

 

2.3 The Trust operate a Falkirk wide gymnastics programme across various sports venues 

and schools. The development of gymnastics in Falkirk requires a new integrated 

approach to improve on the general delivery of the sport. The conversion of this facility 

plans to turn around the current unsustainable annual deficit into a small surplus 

position.  
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3. Key Issues 

3.1 This change of use for the Sports Centre would require the displacement of most of 

the existing customer base to alternative facilities and the Trust are confident that they 

can be re-located to one of their other facilities. It is recognised though that this option 

may not be considered as suitable to some customers as they may not be able to 

access the activity of their choice at the same time as they currently use at 

Stenhousemuir S.C.   

3.2 Two local gymnastics clubs have expressed an interest in working in partnership with 

the Trust in this venture and a ‘user group’ will be established including representation 

from the Trust and partnering clubs. One local gymnastics club has indicated that they 

wish to remain at their existing facility at Hallglen S.C. and the other has raised their 

objections to the plans as it is their view that the Council should be investing in their 

existing site in the centre of Falkirk before ‘supporting’ another venue. It is clear that 

there is no overall strategy for the development of gymnastics in the area with the 

existing clubs operating differently and separately and Scottish Gymnastics has 

acknowledged and welcomed both the Trust’s plans for a new gymnastics training 

facility and their intentions to prepare a strategy for gymnastics in the area. The Trust 

will continue to meet with all the clubs in the area to ensure their involvement in this 

process. 

4 Community Consultation  

4.1 After the Council’s decision in March of this year, but a few weeks before the Board’s 

consideration of the proposal’s business case, feedback was sought from all 

customers on the proposal, with posters being displayed around key areas of the 

facility inviting comment. 

A relatively small number of customers expressed their views and objected to the 

changes proposed. However some customers have been encouraged by the move 

and are willing to relocate to an alternative facility to continue their participation in their 

chosen activity.  

All customers have subsequently received correspondence that outlines the Trust’s 

proposals that hopes to explain the rationale for the conversion. All existing customers 

are currently being contacted separately to offer an alternative venue for their use. 

There has however been specific criticism of the Trust’s ‘lack of consultation’ in this 

project. As experienced in recent years, the Trust’s position in such Business Planning 

proposals has been complex as although the Council agreed to the proposal at their 

December meeting, the Trust felt it appropriate not to advise customers and staff at 

such an early date as previous Business Plans had been amended in recent years.  

Similarly, it is always the case that existing customers of any facility will likely object to 

any change if it is to impact directly on them. The proposed conversion is based on the 

Trust’s need to reduce the existing deficit whilst acknowledging the disruption this may 

cause to the majority of its customer base, however they remain of the view that there 

is a greater strategic need for this conversion for the reasons outlined in 2.2 above. 
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5. Financial Implications 

5.1 An allocation of £150k has been set aside by the Trust, from its current surpluses, to 
deliver this project, with the main investment being in the fitting out of the venue with 
specialist gymnastics equipment. If funds allow, other ancillary areas may also benefit 
from this investment to ensure a positive customer experience for all future participants 
and visitors. 

6. Next Steps 

6.1 A programme of works will be agreed, which will largely be the fit out of the main 
sports hall in conjunction with an appropriate professional gymnastics equipment 
supplier.   

6.2 A temporary closure period will however be required to undertake this work and the 
length of time this will take remains uncertain at this early stage. However it is 
anticipated that the converted facility could open as early as October of this year. 

7. Conclusion 

7.1 The Trust believe that the conversion of the Stenhousemuir Sports Centre into the 
Carron Gymnastics Centre is the ‘right thing to do’ in the current financial climate. The 
conversion will allow the Trust, in partnership with hopefully all of the local clubs, to 
provide a strong development pathway for the many gymnasts in the area, to generate 
new opportunities for young people in the Stenhousemuir area in particular to 
participate in a healthy activity, whilst helping to financially support other facilities by 
relocating some existing Stenhousemuir S.C. customers. 

 
 
 

Paul Finnie 
Sport & Recreation Manager 
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Falkirk Community Trust 

 

Subject: Libraries as Community Hubs: Update 

Meeting: Information Bulletin  

Date: June 2018 

Author: Culture and Libraries Manager 

 

 

1. Introduction 

1.1 This report provides an update on work to redesign Falkirk Library to accommodate 

some public-facing Council services including advice and support Services, 

Registration services and other public sector services on a ‘surgery’ basis. 

2. Background 

2.1 The vision for our libraries expressed in the Library Development Plan 2016-21 is that 

they will be animated community hubs providing flexible spaces in which partners can 

deliver their services.  The Action Plan includes, as part of the Strategic Property 

Review, our commitment to help identify opportunities for rationalising our buildings, 

identify co-location opportunities with partners and balance the benefits of local access 

with financial sustainability. 

3. Central Locality: Falkirk Library  

3.1 A brief and outline sketch plans have been produced and agreed that meet the needs 

of both the Trust and the Council and a new operational model for the library is being 

evolved with the principle purpose of the building being described as a Library, Advice 

and Support Hub. 

3.2 HubCo East is co-ordinating the development with Ryder leading on the architectural 

design which meets an agreed set of principles and improves the experience for both 

Trust and Council customers. 

3.3 The library and information service will be the largest occupier of space, primarily 

around the existing listed part of the building to preserve the character of the library 

and to minimise disruption in terms of stock movement. 

3.4 There will be a single shared reception on the first floor that can function during times 

when the building operates on a multi-functional basis.   Meeting spaces should be as 

flexible as possible to maximise shared usage. 

3.5 With the lift nearing the end of its life and library services spread over all three floors, 

mobility throughout the building is a significant issue and the replacement of the lift 

essential particularly as the children’s library will be relocated to the second floor. 

3.6 The building will have accessible toilet provision on each floor and there is an 

aspiration to provide a Changing Places toilet on the ground floor. 
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4. Building Layout 

4.1 The ground floor and sub-basement will house office accommodation and ‘hot 

desks’ for all existing Falkirk Library staff and relocated Council staff; this area will 

continue to be the base for the Library Support function (stock circulation, Home 

Library service, bibliographic services, etc.) 

4.2 The first floor will continue to house the adult lending (fiction, non-fiction and DVD’s) 

and public access PC’s in their current locations; large-print stock will be relocated 

onto the main floor – all in the old part of the building.  The Advice and Support 

services will be located in the extension which is where the children’s library is 

currently located.  If the Registration service elects to relocate to the library, they will 

be based in a new suite of three rooms at the rear of the adult lending area.  The 

library, advice and support hub and registration service will be serviced from the same 

reception desk. The architects have produced a series of snapshots, of which the 

images below are the first two, to show the development of the detailed design. 
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4.3 The second floor will be solely for library services; the children’s library will be 

relocated there and will need to be redesigned with new shelving and seating.  The 

reference, local history and computer suite will remain on this floor. 

4.4 The provisional timescale worked up for the project is as follows:  

 June/July:  ongoing development of detailed design  

 July: detailed costing prior to tender.  

 September: work starts on site for an 8-10 week fit out.  Discussions will be 

required to ascertain the extent of library closure during the adaptation works and 

discussions will be required with the FCT as operator to agree any periods of 

complete closure.  

 December: building operational.  

There is no doubt that this is a very ambitious project and no certainty that the 

available budget will cover all the works required.  It is also a very ambitious timetable 

and it is difficult to determine the impact that this will have on day-to-day library 

operations including the possibility of a short-term closure.  Regular meetings have 

been scheduled with the design team to ensure that both the Trust and Council 

services are kept informed of progress particularly at the design development stage.  

Library staff are currently planning for all preliminary work (the relocation of stock, 

temporary relocation of staff) in advance of work starting on site as well as preparing 

for major disruption to services during the fit-out. 

4.5 Detailed work is also required to determine how the single shared reception area will 

work in practice with consideration needing to be given to staff roles and 

responsibilities and opening hours. 

4.6 Further discussion is required in relation to communicating with library users about 

both the potential disruption during the fit-out phase and what the new facility will look 

like.  

 

 

 

Lesley O’Hare 

Culture and Libraries Manager 
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Falkirk Community Trust 

Subject: Our Place Camelon – Community Sport Hub Update 
Meeting: Information Bulletin 
Date:  June 2018 
Author:  Cameron Reid, Active Schools Manager 
 
1. Introduction 

1.1. The purpose of this brief is to inform Board Members of the progress and developments 
that have been made in establishing strong links with the various sport and community 
groups supporting the Camelon Community Sport Hub. This is working towards the 
ultimate goal of supporting this group secure significant funds from the Our Place Camelon 
Project, which will create a positive and lasting legacy for sport and activity within the 
community. 

2. Overview 

2.1. Community Sport Hubs (CSH) is a national programme, delivered in partnership with 
sportscotland.  They aim to bring together sport and activity clubs with key local partners 
who want to develop and grow the sporting offer within their community. They focus on 
sustainable, community-led approaches that get clubs and communities working together 
to develop welcoming, safe and fun environments for sport and activity. 

2.2. After securing external funding from sportscotland the Trust recruited a Community Sports 
Hub Officer in August 2017 on a 2 year fixed term contract.  Since this time the officer has 
been working closely with a range of local partners and community leaders to support the 
delivery of this project. 

2.3. Initially engaging with an existing group of clubs, activity and community leaders that had 
been established through the Our Place programme originally. The Our Place steering 
group had previously explored the idea of establishing a CSH as a potential vehicle to 
support the local community and to make a positive difference in the area.  Unfortunately 
this had not progressed significantly during the 18 months prior to the Trusts involvement. 

2.4. The Camelon CSH will not be restricted to a single venue, but will be open to all sport and 
activity clubs within the Camelon and Tamfourhill area.  

2.5. The venues identified below have also been considered as potential hub venues.  Where 
possible outdoor activities, such as led walks, will also be included, with the aim of using 
these venues as starting points. 
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3. Funding 

3.1 We are delighted and excited to learn that a recent award of £248,670 was agreed for the 

Community Sports Hub element of the Big Lottery allocation for the Camelon “Our Place” 

project. The group have worked closely with the local Our Place Development Officer to 

produce the funding bid to support the delivery of the groups ambitious plans for the next 

5 years, and all members of the group are to be congratulated in their efforts to secure 

this funding and are eagerly looking forward to progressing the various initiatives 

connected to this award. This information is currently under a press embargo and is not 

for announcing just yet. As soon as we know of this embargo being lifted we will approach 

the various media outlets to ensure the much needed boost to the local area is announced 

appropriately. 

4. Engagement 

4.1. Since coming into post the Sports Hub officer has conducted a period of extensive 
community engagement to establish the needs and wants for the Camelon CSH. The 
findings of the Our Place Community Survey has provided a valuable resource in guiding 
discussions with the various sport and activity clubs within the area.  

4.2. The Our Place Steering group had previously established a Camelon Sports working 
group. This consisted of members from the local community centres, sports clubs and 
Elected Members. The CSH officer has worked extensively with this group, initially to 
establish a clear collective goal and to gain a better understanding of their aspirations. In 
addition to this he has conducted extensive engagement with users of local venues, 
sporting groups, including clubs not currently active within the area, who have expressed 
an interest in working with the community. 

4.3. This culminated in the officer working closely with the group to produce a single, coherent, 
plan for the future development of the CSH, and following a further round of consultation 
with the interested parties, this was unanimously agreed and accepted by the group.  

4.4. We have engaged other experts both within the Trust and external organisations, including 
our Physical Activity Co-ordinator, Walk Leader, Our Place Community Development 
Officers, CVS Aspiring Local Community Development Officer and sports governing bodies 
in the production of this plan. 

4.5. The officer has supported the group form a constituted group to take the Camelon CSH 
forward. This group is open to all sport and activity clubs engaged in the Camelon and 
Tamfourhill area. 

4.6. This plan is unique amongst other CSH’s nationally as rather than simply being a collection 
of development plans for the sports clubs it identifies areas that the local community have 
highlighted as being important to them.  

5. Future Developments 

5.1. The Camelon CSH members, supported by the Hub Officer have now started working 
towards the various goals established in their action Plan.  

5.2. Branded as ‘Active Camelon, from Cradle to grave’ and incorporated target themes of – 
Increased opportunities for the younger population, older population, member of the 
community with mental health issues and disabilities 

4.4. Parallel to this the officer has been working closely with the group and members of the 
wider community to support the delivery of several smaller projects which support the 
groups plan. Such as: 

- Establishing a partnership between Re-Union Canal and Tamfourhill Community Centre 
to develop a led walking group from the centre. 
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- Following local demand both Tamfourhill Community Centre and Camelon Community 
Centre have been identified as areas to pilot gymnastic clubs. Long term plan will be for 
a community club lead by community volunteer who is offered training.  

- Social Media workshop was delivered from sportscotland 30th May. With various 
members of local group, sports clubs and community centres benefiting greatly from this. 

- Several clubs have been identified as “developing clubs” who the Hub Officer is 
supporting to enhance their links with local schools.  

- Several Hub Clubs attended Mariners Day to promote their club and provide 
demos/taster sessions.  

- Camelon Community Sport Hub Committee has recently expanded to include Young 
Decision Makers from Falkirk High School and will enhance the local voice of young 
people within the group. 

- Training courses have been delivered to upskill members of local groups and clubs. With 
members receiving qualifications in Safeguarding and Protecting Children and First Aid.  

5 Recommendation 

5.1 The Board is asked to note the work undertaken to date by the Trust to engage with and 
support the Camelon community to establish a Community Sport Hub. 

 

 
 
 
 
 
Cameron Reid 
Active Schools Manager 
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Falkirk Community Trust 

 
 

Subject:  STEM @ The Helix Event 
Meeting:  Information Bulletin 
Date:   June 2018 
Author:  Team Leader Helix 
 
 
1. Introduction 

1.1 The purpose of this report is to inform and update the Board Directors of STEM @ The 
Helix event held between 18th May and 19th June 2019 

2. Background 

2.1 Working in partnership with Falkirk Council, Developing the Young Workforce, Energy 
Skills Partnership and Forth Valley College, the Helix Events team have learned from our 
previous experience of the pilot project run during 2017 to host a larger and more 
stimulating STEM event. 

2.2 “STEM @ The Helix” is formed of interactive events that promote Science, Technology, 
Engineering and Mathematics to young people in the Falkirk area and further afield. 

2.3 The overall aim was to inspire and engage young people – stimulating their interest in 
STEM with key events through elements that have been funded through the VisitScotland 
themed year, Year of Young People. 

2.4 A grant of £10,000 was secured from EventScotland to help with the staging and 
organisation of the event in partnership with our colleagues in Children’s Services and in 
our High Schools  

3. The Event 

3.1 Sixteen workshops in total took place in a marquee on Great Lawn at The Helix; eight 
delivered by schools, eight delivered by industry.  The aspiration was to ensure each 
young person attended two school led and two industry led workshops during the event. 

3.2 Thirty pupils from each of the eight local high schools took part in STEM @ The                             
Helix 2018. 

3.3 Ten of these pupils attended the Bloodhound Challenge at Forth Valley College (Falkirk 
Campus), twenty attended the workshops at The Helix. 

4. Key Events and Activities 

4.1 Pre Event Film Project An opportunity for one pupil from each participating school to 
design and create a short promotional video. 

 https://www.facebook.com/HelixFalkirk/videos/2103431166339933/ 

4.2 Introduction Day 18th May 2018. A series of interactive workshops for teams of S1 pupils 
from eight local high schools at The Helix Park and Forth Valley College. Two hundred 
and forty pupils in total will take part, tripling the numbers attending in 2017.  

4.3 The Project: On returning to the schools, after visiting The Helix and Forth Valley Collage, 
we set a task for the pupils to complete, focusing their projects on one following of the 
titles below.  
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4.4 Connectivity: How do we connect The Helix Park to Falkirk, Scotland, the rest of the 
world? Think about how you could do this on a local level, a national level or an 
international level, could you make the park better connected to the rest of Falkirk or 
perhaps the rest of the world? 

4.5 Sheltered Space: How can we provide a functional covered space that can be used for a 
variety of activity?  Think about how you could make this work for the park, what could it 
be used for, could you make it profitable, environmentally friendly, what about uniquely 
designed? 

4.6 Bridge: How do we create a unique moving bridge to make the park more easily 
accessible? Think about how you would design and build this, what issues could arise, 
what materials could you use?  

4.7 Sustainability: We live in a world where living in a sustainable fashion is vital for future 
generations.  How can we ensure the Helix Park is as sustainable as possible?  What 
would inspire people or give them ideas on the theme of sustainability for their own lives?   

4.8 Bloodhound 

 The BLOODHOUND Project is using a 1,000mph world land speed record attempt to 
inspire the next generation to enjoy, explore and get involved in science, technology, 
engineering and mathematics.  The project has teamed up with Microsoft to develop its 
model rocket car programme to integrate micro:bit enabling it to run a schools model 
rocket car competition. 

Rocket car kits can be modified by school teams to run faster. This is a great opportunity 
to get students excited about STEM, work as a team and get hands on experience of 
programming and aerodynamics in one of the most fun ways possible. 

4.9 Celebration Event Review of projects and celebration of pupil’s achievements on 19th 
June at Forth Valley College (Falkirk Campus). 

4.10 Public Event 19th May 2018 at The Helix Park. Over eighteen different hands on STEM 
workshops and activities suitable for young people and their families will be delivered by 
various industry partners such as Balfour Beatty, Energy Skills Partnership, Our Dynamic 
Earth and Calachem. 

4.11 Finale 19th June at Forth Valley College, bring together all the teams and schools for 
judging of the projects and awards. 

5 Key Outcomes 

5.1 This was the second year of the event welcoming over two hundred and forty S1 students 
from all over Falkirk, up from eighty pupils in the previous year, to take part in science, 
technology, engineering and mathematics events at The Helix and Forth Valley College. 

5.2 This year the partners, Falkirk Community Trust, Falkirk Council, Developing the Young 
Work Force and Forth Valley College where also able to host a public day at The Helix 
which saw nearly 8,000 people attend to take part in fun STEM activities.  

5.3 The winners for the STEM Projects 

Most Innovative Project: Awarded to a group that have clearly thought ‘outside of the box’, 
developing imaginative and innovative ways to deliver their project.  

 School:  Falkirk High 

 Project: Canopy Secret  
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Most Creative Project: Awarded to a group that have delivered their project creatively, 
thinking through the aesthetics of their submission and how their project fits with the Park.  

 School:  Graeme High 

 Project: Secret Garden 

 Overall winner: Awarded to a group that are clearly passionate about their project and 
communicated this well both verbally and creatively through their poster or display. The 
project has great STEM content and the young people have excelled throughout the 
projects design and delivery.   

School:  St Mungo’s 

 Project: Classroom on the Lagoon 

5.4 The winners for the Bloodhound Projects 

 Fastest Bloodhound Car   

School: St Mungo’s 

Most Improved Car 

School: St Mungo’s 

 Most Creative Design 

 School:  Larbert High School 

 A special mention was given to Bo’ness Academy as only one student turned up on the 
evening and she was amazing! 

6. Future Plans 

6.1 We are working closely with the schools and organising team to further develop the STEM 
@ The Helix event. There is an aspiration to roll the project out across the Forth Valley 
district, incorporating schools from Stirling and Clackmannanshire. 

7. Conclusion 

 The Board are asked to note the work that went into this event and the excellent 
impact the event had on the communities across the Falkirk region, as well as 
engaging new audiences at the Helix. 

 

Ben Mardall 
Team Leader – The Helix 
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Falkirk Community Trust 

Subject:  Best Visitor Attraction in Scotland/ACE Café of the Month : 
  Callendar House 
Meeting: Information Bulletin 

Date:  June 2018 

Author:  Team Leader Cultural Venues 

 

 
1. Callendar House has been awarded “Tourist Attraction of the Year” at the 2018 

Scottish Hospitality Awards which were held at the Crowne Plaza Hotel in Glasgow on 
the 29th May. Ten members of the Callendar House team attended the ceremony and 
dinner and were overjoyed when the announcement was made that, in a category 
which was dominated by major national attractions including Kelvingrove Art Gallery 
and Museum and The Royal Yacht Britannia, Callendar House was crowned the 
champ! 

 
2. Accepting the trophy, Julia Harkness, Team Leader Cultural Venues was asked by 

host STV radio presenter Zara Janjua what made a great Tourist Attraction.  She cited 
the Venues Team’s passion to engage and delight visitors and acknowledged that, 
although small compared to our rivals, Callendar House and Falkirk were mighty in 
terms of tourism. 

 
3. Callendar House received a second accolade shortly after as the Tearoom was 

crowned Café of the Month for June by the Association of Cultural Enterprises (ACE).  
ACE recognised the use of locally sourced produce, the imaginative and seasonal 
menus and the growing popularity of the Afternoon Teas.  A special mention was given 
to the range of scones on offer and the Scone of the Day - a favourite with our regular 
customers. The Tearoom is featured on ACE’s website and social media feeds and as 
a winner automatically qualifies for Best Café category at the 2019 ACE Best Product 
Awards. 

 
4. Both awards serve as well deserved recognition of the Culture Team’s continued 

commitment to deliver exceptional customer service and memorable visitor 
experiences at Callendar House.  

 
https://acenterprises.org.uk/ace-caf%C3%A9-month 
 

 
 
Julia Harkness 
Team Leader Cultural Venues 

22 

https://acenterprises.org.uk/ace-caf%C3%A9-month


Falkirk Community Trust l Information Bulletin June 2018 
 
 

Falkirk Community Trust 

 
Subject:  Funding Update  
Meeting: Information Bulletin 
Date:  June 2018 
Author:  Business Development Manager 

 

 

 

1. Introduction 

1.1 This report provides an update on the Trust’s external fundraising activity from April 

2018 to the present date. 

2. Fundraising Overview 

2.1 Appendix 1 of this report provides information on the Trust’s competitive fundraising 

activity and is the first report for 2018/19.  Activity is summarised below: 

 Number of bids approved – 3 

 Number of bids not approved – 1 

 Number of bids pending – 5 

2.2 Project bids approved during the period were for £17,348 to improve museum storage,  

£5,000 for wildlife events at Muiravonside Country Park and £1,000 towards the 

composition of a score for a feature film at HippFest.  We have very recently been 

advised of £248,670 funding for community sports hub activity in Camelon, which is 

currently subject to a press embargo.  Total value of awards to date is £272,018. 

2.3 There are several pending applications.  Significant new bids include for funds towards 

the creation of a play trail at Kinneil Estate and further funding for the composition of a 

score for a feature film at HippFest. This bid is for funding for cultural exchanges 

between France and the UK and we seek support for a British musician to collaborate 

with a French musician.  New work created would be performed in France as well as at 

HippFest 2019. The total value of bids currently pending outcome is £114,510. 

2.4 We are working on a number of partnership bids for public library funding, details of 

which will be reported in the next information bulletin. 

2.5 Unfortunately the bid to ASDA’s significant grants for £20,000 funding towards the 

Callendar Park play frame replacement was not approved. We will continue to seek 

funds for this project. 

 

 
 

Jane Clark 

Business Development Manager 
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2018/19

Funding Body Funding Programme Project Name Description Total Costs Funding Req'd Award Decision Quarter

Tesco Bags of Help HippFest Community tour, volunteer 

programme and Festival Hub

116,576.00 3,310.00 Pending

Asda Significant Community Grants Callendar Park Play Frame Replacement of large play frame 200,000.00 20,000.00 Not approved Apr-Jun

Tesco Bags of Help Wild about Wildlife at 

Muiravonside

Family wildlife events 5,000.00 5,000.00 5,000.00 Approved Apr-Jun

Tesco Bags of Help Callendar Park Playground Improvements and adaptations to 

the play area at Callendar Park

10,000.00 5,000.00 Pending

Diaphonique Grants HippFest Composition of score for french 

feature film

10,000.00 4,000.00 Pending

Falkirk District 

Twinning Association

Grants HippFest Composition of score for french 

feature film

10,000.00 1,000.00 1,000.00 Approved Apr-Jun

WREN Scottish Action Fund Kinneil Estate Play Heritage Play Trail 119,000.00 100,000.00 Pending

Falkirk Council Community Grants HippFest Autumn Community Screenings 3,200.00 2,200.00 Pending

Big Lottery Fund Our Place Active Camelon Community Sports Hub 248,670.00 248,670.00 248,670 Approved Apr-Jun

Museums Galleries 

Scotland

Museum Store Improve storage conditions of 

shippiung, shipbuilding and 

23,430.00 17,348.00 17,348 Approved Apr-Jun

745,876.00 406,528.00 272,018.00

Appendix 1
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Falkirk Community Trust 

Subject:  Procurement Update 
Meeting: Information Bulletin 

Date:  June 2018 

Author:  Business Development Manager 

 

1. Introduction 

1.1 In accordance with the Trust’s Contract Standing Orders this report provides the Board 
with information about contracts entered into by the Trust.  The report mainly covers 
the period from March 2018 – June 2018. 

2. Purchasing 

2.1 The following significant purchase of goods was made by the Trust.  In accordance 
with the Trust’s procurement process, purchases were made following a number of 
suppliers being invited to quote and through the Public Contracts Scotland Portal. The 
ice cream machine was purchased without competition under clause 5.6 of the 
Contract Standing Orders as it was exceptionally available at an advantageous rate. 

Goods Supplier Value 

Car parking barrier system Manson Electrical  £19,500 

Marquee Baillies Marquees £5,995 

Ice cream machine Taylors UK £10,995 

Design supply & install play frame House of Play £129,460 

 

2.2 The following service contracts were entered into by the Trust and in accordance with 
the Trust’s procurement process contracts were entered into following receipt of a 
number of quotations.  Use was made of the Public Contracts Scotland Portal to invite 
service providers to submit. Services from Insight Media were undertaken as part of an 
existing contract for support of library software.  

Service  Awarded to Value Period 

Path works MAM £15,960 March – July 2018 

Library software support Insight Media  £8,172 2018 -2019 

 

3. Recommendation 

3.1 The Board is asked to note the procurement update. 

 
Business Development Manager 
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Falkirk Community Trust 

 

Subject:  Summer Exhibitions at Callendar House 

Meeting:  Information Bulletin 

Date:  June 2018 

Author:  Gillian Smith, Exhibitions Officer  

 

 

1.  Introduction 

1.1 The theme for this year’s summer exhibitions at Callendar House, A Summer of 

Sport, was inspired by the FIFA World Cup, the Glasgow 2018 European 

Championships and The Scottish Masters Athletes meeting at Grangemouth Stadium 

on 13/14 July, we have programmed two exhibitions which have been a fantastic 

opportunity for teams from Culture and Sport to work together to raise awareness of 

the Trust’s range of services and contribution that participation makes to maintaining 

positive health and wellbeing.  

1.2 Growing Old Competitively features the work of photographer Alex Rotas.   

Featuring Masters Athletes from around the world, their age no barrier to pursuing and 

mastering their sport, the exhibition has two aims in mind - challenging perceptions of 

old age and encouraging people to get and stay active.  

1.7 Falkirk Football Club: A Fan’s View has been created with Falkirk F.C. fans and 

features iconic items including the ball from the 1957 Scottish Cup final, the contract 

offer made by the club to Alex Ferguson for the1970/71 season and even minutes of 

the legal agreement made between the club and East Stirlingshire FC following an 

unsanctioned transfer of players after a night of drinking!   Filled with unusual stories 

from the Club’s past it is aimed at all ages and is the culmination of years of passion 

for the sport and the club. An entertaining blend of quirky stories and fascinating 

insights, this is an exhibition for all the family, even those who don’t like football!  

2.  Project Development  

2.1 Masters athletics is a class for veteran athletes in the events of track and field, road 

running and cross country running. The competitions feature five-year age groups 

beginning at age 35.   Alex’s photos feature athletes ranging from their 60’s to 90’s 

from around the world and for this exhibition we worked with the Active Schools team 

to find out more about Scottish masters athletes and we brought them together at 

Grangemouth Stadium in April where Alex photographed them for inclusion in the 

exhibition.   

2.2 Three students from Forth Valley College interviewed the Scottish masters at 

Grangemouth Stadium in April and produced a soundtrack for the exhibition.  
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2.3  Falkirk Football Club: A Fan’s View is the culmination of over two years of work, 

helping the fans to select the themes they wanted to focus on, guiding them through 

the process of how to create an exhibition and how to cut down the hundreds of 

potential items and amazing stories into to a manageable number.  It was a project 

that evolved from someone asking for advice on how to set up a museum into an 

action learning process which helped the fans understand how to go about setting up a 

museum and providing us with a chance to work with a wonderful and dedicated group 

of individuals on a fascinating exhibition.  

3.  Launch  

Growing Old Competitively in The Park Gallery and Falkirk Football Club: a Fan’s 

View in the Second Floor Galleries opened on Saturday 9th June with guest speakers 

including local world record breaking athlete Fiona Matheson;  Michael White, Falkirk 

Football Club’s unofficial historian; Alex Rotas and…. the Scottish Cup accompanied 

by its minder, Richard McBrearty who is the curator of the Scottish Football Museum.  

His area of research is tracing the earliest recorded football match; to date, his 

research indicates that this was played on the ‘D’ in front of Callendar House making 

the location of the Falkirk FC exhibition even more appropriate:  

Juvenile procession - Total Abstinence Society groups from Carronshore, Carron, 

Bainsford and Grahamston enjoyed an afternoon's recreation through Callendar 

policies. Access granted by William Forbes Esq.  

 “We should state that the young folks, while on the esplanade, enjoyed themselves to 

their hearts' content in various harmless games; a couple of footballs were also 

provided for the entertainment of the bigger boys, and we need scarcely add that this 

game was entered upon with much spirit.” (Falkirk Herald, 11 August 1859) 

 

l-r: Richard McBrearty (Curator, Scottish Football Museum) and Michael White 

(Unofficial Historian, Falkirk FC) 
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Growing Old Competitively is Alex’s first exhibition in Scotland and prior to the launch 

she ran with Falkirk Park Run runners including 71 year old Angela Copson, a multiple 

British, European and World record holder. They encouraged all Park Run participants 

to attend the exhibition.  Seventy invited guests attended and the exhibition was well 

received.  Sports Development promoted a Malteser rowing challenge on the day (how 

long does it take to burn off 11 calories, the number of calories in a single Malteser!) 

and the team also supported an information stall in the park to tell people about the 

range of activities the Trust has on offer.   

4. Media Coverage 

4.1 Public and stakeholder reception has been really positive and coverage to date 

includes BBC Radio Scotland’s Personal Best 

(https://www.bbc.co.uk/programmes/b0b0c599),  an article in the Sunday Times 

newspaper, special features on both exhibitions in the Falkirk Herald, Motherwell 

Times and Lanark Gazette and Glasgow Herald.    

5. Supporting activities  

5.1 Growing Old Competitively was promoted at the Hippodrome in conjunction with the 

film Edie starring octogenarian actress Sheila Hancock who hiked up a Scottish peak 

to fulfil a lifelong ambition.  Various talks, workshops and crafts have been 

programmed to support both exhibitions including a day of Memory Sharing Football 

reminiscence, Subbuteo masterclasses and an opportunity to recreate your favourite 

athlete in finger puppet scale. 

6.  Highlights  

6.1 The exhibitions are being well received and the following selection of comments 

demonstrates this: 

Growing Old Competitively   

“Truly an inspirational exhibition. I hope this encourages the younger generation to 

keep going and inspires older individuals to take up activities such as these. I hope I 

age as gracefully as these wonderful people” Bx 

“Fantastic, creative, imaginative and inspirational exhibition. Thanks you …. I’m off to 

buy some trainers” A Kane 

“Wonderful photography certainly captures the spirit of youth” C Beri 

Falkirk FC A fans View 

“A first class exhibition brings back memories of over 75 years to me. The money paid 

away back then to a player and now makes no sense. Thanks you to all for your 

efforts” JS 

“It’s fine to see all pictures of my local team”  Ewan 
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“Brought my son who is only 12. He loved looking back at Falkirk History. Hopefully we 

will get to see the bairns reach glory again!” 

 

Gillian Smith 

Exhibitions Officer 
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Information Item 

Falkirk Community Trust 

 

Subject: Local History Festival 2018 

Meeting:  Information Bulletin 

Date:  June 2018 

Author:  Naomi Kenny, Equality and Facilities Librarian 

 

 

1. Introduction 

1.1 As well as being the Year of the Young Person, 2018 marks the centenary of the end 

of WW1. To commemorate this milestone, FCT Libraries partnered with Archives and 

Heritage to hold a three week-long festival to promote local history and to reflect on 

the experience of young people in Falkirk during WW1. 

   

1.2 We hosted many events in libraries to celebrate and highlight local history and the 

important role it plays in our communities. The events ran from Thursday April 26th 

and dovetailed into the Festival of Museums on Friday May 20th. 

1.3 The programme boasted a range of events for all ages. Events were held in eight 

public libraries, one museum, thirty school classes and two Scout groups. 317 adults 

and 862 children attended our events; and more visited the displays in each of the 

libraries. 

2. Year of the Young Person 

2.1 Leading up to the Local History Festival, FCT Libraries visited over 800 children 

during thirty school visits. The children learned why we wear poppies, how they were 

made and the role of the British Legion in rehabilitating soldiers.  
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2.2 Each child contributed a finger painted poppy and reflected on the popular Flanders 

poem. Over 1918 poppies were collected and have been hung from the roof of the 

atrium in Falkirk Library underneath the first line of Lieutenant Colonel John McCrae’s 

Flanders poem and in front of a sculptural representation of Ernest Brooks’ iconic 

silhouette of WW1 soldiers.  

   

   

2.3 The children’s display has received positive feedback from the schools, parents and 

visitors to Falkirk Library. Children visiting the library can also make their own poppy 

to add to the display. 

3. Programme of events 

3.1 Adult events 

 The adult events were all themed on the commemoration of the end of the war, 

with particular emphasis on young people with many local history societies 

presenting on local war memorials, rolls of honour and the fate of their young 

people. 

 Reminiscence teas were held in Bonnybridge, Grangemouth and Bo’ness 

Libraries. These sessions were a great opportunity for our older residents to talk 

about past memories in a relaxed atmosphere in the company of likeminded 

people. Reminiscence loan boxes containing items from the 30s-60s were 

borrowed from Callendar House and used to start conversations. 

 Reminiscence teas were held using reminiscence loan boxes from Callendar House.  
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 Michael White, historian of Falkirk Football Club, spoke about his book The One 

Distraction which highlights the club’s history during the First World War. This 

was a very informative and popular talk which provided a great opportunity to 

promote the upcoming exhibition The Story of the Falkirk Bairns at Callendar 

House.  

 Bruce Keith, a recent past president of Chartered Institution of Water and 

Environmental Management (CIWEM), visited Bo’ness Library to promote his 

new book Bridgescapes which is a celebration of Scotland's bridge-building 

heritage which includes how bridges impacted upon troop movements during the 

war. 

 A special event was held in partnership with The Scottish Rail Preservation 

Society. Jim Summers visited Bo’ness Library to outline the role of the railways 

in the war effort with particular impact on the Falkirk area. 

 FCT Libraries provides free access to the family history website Ancestry on our 

library computers. To promote its use, eight taster sessions were held in five 

libraries to explore family history, access to military records and image searches. 

As a result, there has been a 45% increase of Ancestry use in May (during the 

festival) and a 26% increase afterwards. 

3.2 Children’s events 

 As well as a series of tailored visits to produce the poppy display, Geoff Bailey 

and I invited eight local primary schools to visit their local library for an interactive 

presentation on communication in WW1. The children learned about codes, 

handled bomb fragments and discovered how children traded grenade plugs like 

Pokémon cards. This was followed by a practical demonstration of how 

messages could be transmitted by wires above the trenches. 

      

4.  Future Developments 

4.1 At the end of July, the poppy installation currently in Falkirk Library will be removed. 

The poppies will be moving on to be used by Falkirk Delivers as part of the RHS 

Britain in Bloom UK finals where they have been chosen to represent Scotland in the 

'BID' category. The children’s poppies will be used to decorate Falkirk High Street in 

August during the judging period. 

4.2 Feedback was positive. Local history societies appreciated being invited to present 

on a topic of their choice and several societies mentioned that they enjoyed 

networking opportunities and listening to each other’s presentations. The project has 

generated a lot of interest from other local history societies and we have had 

requests to participate in future years. One speaker enthusiastically finished his talk 

by asking us what the theme for next year was so he could get started!  
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4.3 The programme enabled local history societies to make use of their libraries as a 

community space. As a result, Bo’ness Library will host a book launch on the Bo’ness 

Roll of Honour to coincide with the Armistice in November. 

4.4 Ancestry use has proven to be popular. To support its use, staff training has been 

scheduled in three libraries in July. 

4.5 The diversity of events enabled cross-Trust promotion. Libraries sold four extra Trust 

gift vouchers as a result of the reminiscence events after we promoted the afternoon 

teas in Callendar House. Michael White’s event was also a great opportunity to tell 

people about the Callendar House exhibitions; and at Jim Summers’ talk in Bo’ness 

we encouraged people to visit the Scottish Railway Preservation Society’s WW1 

exhibition on Scottish Railways. 

  

Naomi Kenny 

 Librarian (Equalities and Access)  
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