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Introduction 

This report provides Board Directors with an update on progress in the development of the 

new “Great Mariner Reef” soft play facility at the Mariner Leisure Centre and covers activity up 

to the customer opening date.  

 

Progress Overview 

 The eagerly awaited opening of the new Soft Play facilities 

and new main entrance to the Mariner took place on 21st 

September 2018. 

After much work and after a few unavoidable delays, staff 

and contractors alike have achieved their goal, and the new 

soft play, main entrance and new café facilities are ready 

and open to our customers.   

We are delighted with the look and feel that the new 

entrance and reception has on the venue and the extensive 

range and style of café furniture adds to a positive 

contribution to the “destination” development of the Mariner 

Centre. 

The Trust marketing team continue to develop the range of 

promotional materials for the venue, with our pre opening 

marketing campaign already started. We have received 

advanced bookings and a high level of interest on the back 

of this campaign to date. 

Prior to opening we have had some “come and try events” taking place with Trust staff and families 

being invited to the give the new facilities a “try out”.  We also had Carmuirs Primary School P3 – 5 

classes in for a visit on Thursday 20th September before opening.  These events allowed the Mariner 

team to familiarise themselves with their new surroundings and test out operational procedures. The 

Mariner Soft 

Play Update 
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pre opening “come and try” events have also been used to capture photographs and video recording 

that will be used for promotional purposes going forward.  

The existing team of staff at the Mariner have adapted well to the new surroundings and our Duty 

Officer team have prepared familiarisation sessions and training plans for facility staff to allow a smooth 

transition into the new facilities.  Operating and emergency procedures will also be thoroughly tested 

and revised accordingly prior to opening to the public.  

 

             

The new café and catering layout at the Mariner will be a great improvement on the existing café 

facilities and we are confident our customers will enjoy what we have to offer. The proposed menu and 

children’s party offers were presented to the Trust Trading Board on the 6th August and were well 

received, with some healthy debate around where our catering pricing point for this type of facility 

should be. The recommendations provided at this discussion have been adopted and incorporated in 

the exciting new Mariner Centre menu.   

The installation of the new Changing Places Toilet has been completed and is now open to the public, 

with the new facilities being registered on the National Changing Places website. This is a great 

addition to the inclusive approach we have for families at the venue, and a joint press release with 

Falkirk Council and the Trust is being prepared to launch the Changing Places toilet facilities available 

in the Falkirk area. 

 

Conclusion 

Everyone associated with the new facility are eagerly anticipating the reaction we have from our 

customers, both old and new, and we hope all the hard work, effort and investment made will be well 

worth the wait.  
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Falkirk Community Trust     

 

Subject:  Callendar House: Drawing Room Development Update 
Meeting:  Information Bulletin 
Date:  September 2018 
Author:  Team Leader Cultural Venues  
 

1. Introduction 

1.1 This report is an update on the further development of the catering offer at 
Callendar House: Afternoon Tea in the Drawing Room. 

1.2   The report provides an update on the refurbishment work with dates and plans 
for the opening; an indication of what the menu will include plus a summary of 
our planned marketing campaign.  

2.  Development update 

2.1 The design has been signed off and will include the replacement of the curtains 
with blinds allowing us to maximise views out into the Park; replacement of 
lighting, wall and floor coverings and furnishing; the creation of a servery by 
removing the projection screen and extending the room into the area behind it.  
The intention is to create a space that is classic in style, in keeping with the 
heritage of Callendar House. 

2.2 Cutlery and crockery has been sourced by the Trust team, approved by the 
Designer and ordered. 

2.3 Refurbishment will commence on Tuesday 9th October with a provisional 
handover on the 23rd October. The Drawing Room launch will be the weekend 
of 2nd - 4th November with an event for invited guests on the morning of 
Saturday 3rd November.  

3. Pricing & Menu 

3.1 The classic Afternoon Tea will be priced at £11.95 in year one.  A Prosecco 
and Gin Tea option will be also be available at £14.95 and £15.50 respectively. 
The Gin Tea will include a measure of Sea Glass Craft Gin which will be sold in 
the Callendar House Shop.  An application for an off sales licence has been 
submitted to Falkirk Council. 

3.2 A Festive Afternoon Tea priced at £12.95 will be sold from 24th November until 
the 31st December. This has been included in the We are Christmas Trust 
Brochure 

3.3 Vegan, vegetarian and gluten free options will be available. The gluten free 
baking will be prepared in an alternative kitchen weekly to avoid any cross 
contamination with flour. 

3.4 We will also be offering and promoting premium-priced Themed Teas such as 
A Scottish Tea to celebrate Burns Night. 

3.5 We will continue to offer celebratory teas - exclusive use of the Drawing Room 
for large (in excess of 30) party bookings – building on their recent popularity. 
However further consideration needs to be made regarding terms and 
conditions for these events (duration, minimum number of covers, etc.)   

3.6 The teas will be served in half hour slots from 1200 – 1500 to allow sufficient 
time for customers to linger.  
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3.7 We undertook a review of the Teashop menu and have removed items that 
were not regular sellers. This should ease pressure on service delivery  

4.  Marketing 

4.1 A Callendar House marketing plan has been prepared. This includes the 
launch and the ongoing promotion of Afternoon Tea in the Drawing Room. 
Plans include bus stop advertising at Grahams Road Retail Park, promotional 
leaflet and popups, advertisements in the Falkirk Herald, Facebook, Twitter and 
Instagram campaigns. 

4.2 The brand name will be Afternoon Tea in the Drawing Room and will 
incorporate the Callendar House logo to make the offer clear to visitors and 
give a sense of identity. 

4.3 In response to customer feedback a specific Afternoon Tea Gift Voucher will be 
produced, promoted and sold in the Drawing Room, Shop and at the Box 
Office. 

4.4 Ten Food Bloggers will be invited to sample Afternoon Teas to generate social 
media content. 

5. Update - Conferencing Development 

5.1 We have undertaken market research into local conference room prices and 

propose that the Queen’s Room is priced at £100 for a half day and £200 for a 

full day. This will include the use of a SMART TV / projector.  

5.2 New flexible conference furniture for the Queen’s Room has been sourced and 
will seat up to 20 people in various configurations including boardroom style.  

5.3 The Callendar House Development Group will continue to explore options for 
further income generation within and outwith the House. This includes the 
development of the Education Suite, a hot desk hub in the ground floor meeting 
room and utilisation of the Old Teashop as an events space  

6. Summary 

6.1 The project is moving forward and we plan to launch Afternoon Tea at the 
Drawing Room at the beginning of November  

 

 

Julia Harkness 

Team Leader Cultural Venues  
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Falkirk Community Trust 
 
Subject:  HippFest  
Meeting:  Information Bulletin 
Date:  September 2018 
Author:  HippFest Producer 
 
 
 
1. Introduction 

This report summarises the achievements of Hippfest 2018 by putting some of the facts 
and figures into context and highlighting how the festival contributes to the delivery of the 
themes of Inspiring Active Lives, a Culture and Sport Strategy for Falkirk 2014-24.  
Hippfest had a turnover of £135,134 and broke even in 2018. 

2. Economic Impact 

 For every £1 of cash investment from FCT, HippFest attracts £8.91 cash. For every £1 
of combined cash/in-kind investment from FCT, HippFest levers in £3.05. 

 Café/ bar takings at Hippodrome are five times higher than the average income year-
round. Combined café/bar sales were £1,318 for an increased staff cost of £52.19.  

 52% of survey respondents visited a café/restaurant as part of their trip to HippFest, 
almost the same as 2017 (53%). The average price spent was £33.04 per audience 
respondent (95) which is an increase on 2017 (£24.96).  While this is below the 
average visitor expenditure in the Falkirk area in 2017 which was £92.28 (including 
travel, food & drink, recreation and shopping), for a relatively short event taking place 
in Bo’ness which has limited opportunities for spending outwith the festival itself, it 
demonstrates that the festival can have a reasonable impact on the local economy. 

 2,213 tickets were sold for HippFest with a further 882 visitors attending/participating in 
non-ticketed events. Of the 23 ticketed events, 5 were sell-outs.  

 Gross box office income increased by 8.9% on 2017 to £17,920.  Average ticket yield 
was up 3.7 % at £8.09. 

 Box Office income at £14,978 (net) exceeded target by £681 and represented 11% of 
total income for the Festival.  The size of the auditorium limits our opportunity to grow 
box office income year-on-year; however, we continue to look for other ways of 
bringing income (cash and in-kind) into the festival to allow it to continue to grow and 
develop. 

 A new partnership with DCM (Digital Cinema Media) enabled HippFest to advertise the 
Festival to audiences at 23 cinema sites across central Scotland (including Cineworld, 
Picturehouse and independent cinemas) for four weeks prior to HippFest. The cost of 
this was £1,000 and the 30 second advert was seen by 508,946 admissions, with a 
media value of £40,715.  To put this into context, our entire marketing and PR budget 
for the Festival is only £28,838.  18% of the audience surveyed had seen this advert. 
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3. Films and Photography 

3.1 Six short films about HippFest 2018 cover various 
aspects of the Festival. Featuring events such as the 
Friday Gala, Platform Reels and New Found Sound 
and focusing on subjects such as Family 
Events, Community Involvement and Live Music 
at HippFest, these films can be viewed at 

https://www.youtube.com/user/FCTrust.  Funding from BFI has enabled subtitling for 
these films so that they can be enjoyed by D/deaf audiences as well as being more 
accessible on social media.  

4. HippFest 2018 reflects the aims of Inspiring Active Lives 

4.1 Participation 
1. Engage existing and new audiences for live music and for silent film.  

- Survey: 28% visit especially for HippFest; 29% new audience. 
- 97% felt that value for money was either ‘excellent’ or ‘good’, this is again an 

increase from 94% in 2017. 
- Increase in Social Media engagement: 7% Facebook, 20% Twitter, 84% Instagram 

2. Increase opportunities for a wide range of audiences to experience the work of 
professional artists based in Scotland, the UK and beyond.  
- Increased access for D/deaf audiences with BSL and ENT provided at HippFest 

events and subtitling on all short promo films.  
- HippFest Community Tour allows all members of the community to access silent 

film with live music. 

3. Encourage and support artistic response through the films and traditions of the silent 
moving image.  
- 67 performers and speakers involved in 23 events during 

HippFest, including leading musicians, academics 
and writers engaging with and responding to silent 
film. 

- Pupils from St Mungo’s created a new score 
for a short, Falkirk Champions Board 
created a new silent short film and Falkirk 
Traditional Bands recorded their 
scores to two films, which will be 
available on scotlandonscreen.org 

- “It's a film festival like no other in its 
combination of being grounded in the local 
community and attracting visitors both from the rest of the 
UK and also internationally. I saw a couple of the finest 
accompaniments for silent films ever with Stephen Horne and Frank Bockius's 
performances for STRIVING and UNDERGROUND. STRIVING was a revelation, a 
film I'd never heard of.” John Sweeney (musician, The Great K&A Train Robbery, 
Shiraz). 

 

 

 

https://www.youtube.com/user/FCTrust


 

Falkirk Community Trust l Information Bulletin September 2018 7 

 

 

4.2 Motivation 
4. Strengthen the Festival’s nationwide reputation in the UK arts festivals calendar for 

high quality, ambitious programming, performances and presentation.  
- Film Archives UK held their bi-annual meeting during HippFest and contributed an 

event to the programme. 
- HippFest attracts funding from Creative Scotland, British Film Institute and Film Hub 

Scotland who all value the unique contribution the Festival makes to the Festival 
calendar. 

- “Always a great range of interesting films which we often completely new to me, 
accompanied by talented innovative musicians whose skill and sympathy for the 
films leave me breathless.” Audience member 

5.  Stimulate numbers of visitors from outwith the area and develop the Hippodrome and 
Bo’ness as a destination for tourism, business and cultural sectors.  
- 30% Falkirk Postcodes, 59% EH postcodes, 7% rest of Scotland, 4% rest of UK 

4.3 Venues 
6. Celebrate and engender pride in the unique identity of the Hippodrome as Scotland’s 

oldest cinema and a venue “where silent cinema is at home”.  
- “the sort of event any town would be proud to make a song and dance about” Roy 

Beers, Falkirk Herald 
- “The Hippfest celebration of music and movies in a relaxed, welcoming atmosphere 

is a restorative breath of fresh air. I always come away feeling connected to an 
expanded world of human creativity, experience and perception.” Georgina Coburn 
Arts 

7. Inspire sustained audience loyalty to the Hippodrome. 
- Survey: 43% occasional or regular visitor to the Hippodrome 

4.4 Partnerships 
8. Strengthen partnerships with national and international silent film archive collections, 

curators and professionals.  
- HippFest 2018 included partnerships with BFI National Archive, China Film Archive, 

Lobster Films, Photoplay Productions, Milestone Films, Beta Films, Kino Lorber, 
Cinteca Italiana and National Library of Scotland Moving Image Archive. 

 
9. Build on partnership engagement activity with 

local community and business groups. 
- Local business partnerships include 

Caledonian Produce, Agnes Watt Trust 
Fund, The Youth Music Initiative, The 
Barony Players, Bo’ness & Kinneil 
Railway, Bo’ness Town Centre 
Management, The Corbie Inn and Kinneil 
Brewhoose, Kitschen Van, Forth Valley 
College, Fourways Taxis, Richmond Park 
Hotel, Kinneil House & Museum and 
Tesco Bo’ness.  

- Screenings took place at The Barony Theatre and Bo’ness and Kinneil Railway, and 
events took place at Bo’ness Town Hall, Bo’ness Library, Bo’ness Bakery and local 
Primary Schools.  
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- Other partnerships included Film Hub Scotland, Confucius Institute for Scotland, 
Goethe-Institut Glasgow, DCM (Digital Cinema Media), Highlight Arts, INDY Cinema 
Group, The University of Edinburgh, Screen Education Edinburgh and Into Film. 

10. Provide learning and creative thinking opportunities in the area of silent film for young 
people of school age and FE and HE students.  
- A range of opportunities for young musicians in Falkirk schools, primary pupils and 

care-experienced teenagers to engage with silent film through HippFest. 

 
11. Develop platforms for cultural exchange with national and international festivals and 

cultural institutions.  
- HippFest 2018 Commission The Penalty will be performed at five Scottish venues 

in winter 2018/19 
- HippFest 2016 Commission The Informer selected for Glasgow Cathedral Festival 

 

                        

 

 

 

Nicola Kettlewood 
HippFest Producer 
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Appendix 1  Overview of 2018 HippFest Budget 

 

INCOME Cash  In-Kind 
 Creative Scotland Funding £42,288.00 

  Other Public Investment £21,400.00 
  Private Investment £15,862.00 £4,875.00 

 FCT funding £12,000.00 £23,353.00 Arts Development Officer, Designer, Venue Staff, Website, Equipment 

Earned income £15,356.00 
 

Box office, merchandise, taxis 

    

 
106,906.00 £28,228.00 

 Total  Income (cash + in-
kind) £135,134.00 

  

 
 

  EXPENDITURE 
   Admin & Staffing £29,039.00 £15,750.00 

 
Programme Delivery £41,152.00 £5,183.00 

Film Hire, Venue hire, Licences and Musician's fees, travel and 
accommodation 

Participation, Outreach, 
Access £3,799.00 £2,820.00 BSL & ENT, Workshops, youth work 

Marketing & PR £24,488.00 £4,350.00 
 Evaluation £3,953.00 

  Contingency £4,600.00 
  

    

 
£107,031.00 £28,103.00 

 Total Expenditure £135,134.00 
   

 
2018 was the first year of two-year Open Funding from Creative Scotland. Overall funding income in 2018 was similar to 2017 with a slight drop 
in private investment.
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Falkirk Community Trust  

 

Subject:  Falkirk Community Trust Libraries : School Engagement Snapshot 

Meeting:  Information Bulletin 

Date:   September 2018      

Author:  Development Librarian, Young People  

 

1.  Introduction 

1.1  This information item provides a sample of Falkirk Libraries’ school engagement from January to 

June 2018 and outlines the diverse and often innovative work that has seen libraries capture the 

interest of more than 4000 school pupils in a six month period.  

1.2  The chart below shows Falkirk Libraries’ engagement with schools for this six month period.  

 

2. Examples of Core Engagement 

2.1  Class talks about the library: Classes will usually learn how the library works, take part in a 

creative activity, hear a story and have the chance to choose books.  

2.2  Classes visiting to borrow and return books: Several primary classes are now regular visitors to 

their local libraries and staff have forged strong relationships with school staff and pupils.  Libraries 

also support classes participating in the Scottish Government’s First Minister’s Reading Challenge. 

2.3  Nursery classes attending libraries regular weekly storytimes 

2.4  Homework Clubs: Both Bonnybridge and Denny Libraries run weekly homework clubs during the 

school year. Denny’s is led by Wendy Barr, librarian at Denny High.  

 

 

 

 

 

 

 

 

 

 

 

 

  

0
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No. School Pupils seen 317 453 645 524 560 513 277 126 1132

No. sessions 33 23 31 14 27 24 13 9 36

School Engagement Jan-Jun 2018 

L-R Ruth at Falkirk describing how the library works to pupils, a Comely Park storytime  
and Moray Primary’s portrait of Grangemouth Library’s Grant. 
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2.5  Author visits to libraries and schools: These included author/illustrator Keith Brumpton delivering 

a workshop at Slamannan Primary to publicise Mischief Makers, libraries’ Summer Reading 

Challenge.  

2.6  Visits from local groups e.g. Scouts and Guides: Just one example is the Bonnybridge Scout 

Group completing their astronomy badge using library resources and receiving guidance from a 

member of library staff who is studying physics and astronomy at Glasgow University! 

3.0  Additional Activities  

3.1  Storytelling training for school pupils:  For the last 

three years Senior Library Assistant Debbie Scott has 

delivered Storytelling workshops to P6 pupils. As part of 

the yearly transition work, pupils learn to tell stories to 

their young buddies. This has been very popular at 

Denny, Antonine and Slamannan primaries and other 

schools in the area have expressed interest.  

3.2  Article 12 work with traveller children: Article 12 

meet at Bonnybridge Library to provide a homeschool-

style education for traveller children.  The children 

interact with library staff and use library resources. 

4.0  Other Activities  

4.1  Finally, a small flavour of the range of events and 

projects in which libraries have been involved, which constitute the ‘other’ column in the above table: 

4.2  RED Book Award: Education Services’ annual RED Book Award brings together pupils from 

Falkirk’s secondary schools and relies on input from Falkirk Libraries staff, both on the Award 

committee and to run the award ceremony. 

4.3  Local History Festival: Falkirk Libraries annually work with local school 

children during Local History Festival. This year FCT Libraries visited over 

800 children during thirty school visits. The children learned why poppies are 

worn and reflected on McCrae’s In Flanders Fields poem. Each child 

contributed a painted poppy which became part of a huge commemorative 

art installation at Falkirk Library. 

4.4  Airth Community Library Hub:  Larbert Library provides advice 

and support to Airth Primary and their pupils in the set up and 

running of their Community Library. 

5.0  Conclusion 

5.1  Across the library service staff at all levels are working hard to 

provide activities, events and projects that help schools promote a reading culture. The service will 

continue to work with teachers to refine and develop this support and help schools to meet their 

objectives. 

 

 
 
 
 

Lynne James 
 Development Librarian – Young People 
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Falkirk Libraries Summer Reading Challenge 2018   
 

Falkirk Libraries’ Summer Reading Challenge 2018 has 

seen an impressive increase in the numbers of children 

participating and completing. This year’s figures are 

compared with those from 2016 and 2017 below. 

The Summer Reading Challenge was launched with a 

comic book event at Falkirk Library on Saturday June 16, 

where over 300 people attended. The Challenge closed on 

Saturday August 18 with medal ceremonies in libraries 

following.  Children were asked to read six books over 

three visits to the library.  

The attractive Beano theme played a part in the Challenge’s popularity, as did the Libraries 

summer programme of events and the efforts of library staff in its promotion. For the first time, 

thanks to two new partnerships, Libraries were also able to offer two additional rewards: a free 

Swim at FCT pools and free child entry to Blair Drummond Safari Park. 

Registering to Participate 
1045 children registered to participate in the Summer Reading Challenge in 2018. 

This is a 33% increase on the number registering from the previous year. 

 
2016 2017 +/- on prev yr 2018 +/- on prev yr 

Bo’ness  83 93 10 108 15 

Bonnybridge  52 63 11 106 43 

Denny  26 58 32 145 87 

Falkirk  122 120 -2 142 22 

Grangemouth  50 63 13 56 -7 

Larbert  222 211 -11 277 66 

Meadowbank  168 168 0 195 27 

Slamannan  6 12 6 16 4 

Totals 729 788 59 1045 257 
 

 Percentage of boys participating in the challenge increased this year from 40% to 46% 

 Percentage of girls participating in the challenge decreased from 60% to 54% 

 The number of children aged 7 and under continues to be higher than those aged 11 and 

under and significantly more than those aged 12 and over.  

 

 

 

 

 

 

Registration:  

gender split 

Registration:  

age split 

12
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Completing the Challenge 
The number of children completing the Challenge in 2018 was 

622, a 70% increase on the number from the previous year. 
 

60% of children who registered for the Challenge, finished, 

increasing the completion rate by 14% from 2017. 
 

Completing  SRC 2016 2017 +/- on prev yr 2018 +/- on prev yr 

Bo’ness  39 51 12 64 13 

Bonnybridge  22 19 -3 46 27 

Denny  8 29 21 76 47 

Falkirk  61 51 -10 75 24 

Grangemouth  9 19 10 41 22 

Larbert  107 108 1 185 77 

Meadowbank  59 82 23 125 43 

Slamannan  2 6 4 10 4 

Totals 307 365 58 622 257 

% children completing 
challenge 42% 46% 

 
60% 

 

 

Completion rate  

Although fewer boys than girls consistently register for the Challenge, boys did close gap this year 

and the percentage of those registering that went on to finish is on par with girls.   
 

 
2016 2017 2018 

 
Boys Girls Boys Girls Boys Girls 

Registering 291 438 314 474 483 562 

Completing 111 196 152 213 285 337 

% completing 38% 45% 48% 45% 59% 60% 
 

 

Well done, Falkirk Libraries’ Staff!  
It’s fantastic to see so many families reading for 

pleasure and participating in this year’s Summer 

Reading Challenge. Staff are to be praised for 

ensuring it was an enjoyable and memorable 

experience for young library users. 
 

In addition to running activities and events 

throughout the summer holidays, Library staff 

put a tremendous amount of effort into 

managing the Summer Reading Challenge: promotion; signing up families; encouraging 

youngsters to keep reading; administering progress and rewards; recording statistics; organising 

medal ceremonies. Well done to everyone for their hard work. 

Lynne James, Development Librarian – Young People, September 2018 

13
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Falkirk Community Trust 

 

 

Subject:  Carron Gymnastics Centre: Update 

Meeting: Information Bulletin 

Date:  September 2018 

Author:  Sport Development Officer 

 

 

1. Introduction 

1.1 This report updates on progress in the development of a gymnastics specific training 

venue at the Stenhousemuir Sport Centre and covers activity since the last update in 

June. 

2. Progress Overview 

2.1 The interior design and layout of the gymnastics apparatus has been confirmed by the 

supplier. 3D drawings of the training facility have now been provided. 

2.2 The list of gymnastics apparatus is extensive and includes six men’s pieces and 4 

women’s pieces. Additionally there is a full sized competition standard sprung floor, a 

raised foam pit and a range of miscellaneous equipment.  

2.3 Work on preparatory interior work is progressing. New lights have been installed and 

the required work for the new waiting area, including preparative work for vending 

options and TV’s to replay action from inside the training venue, has been complete. 

Interior wall painting is scheduled to be completed by October 2018. 

2.4 A strong relationship between Falkirk Community Trust and both partner clubs 

continues to develop. There is now an agreed gymnastics programme and timetable of 

activities, a progressive gymnastics pathway for anyone aged 18 months to 80 years 

of age and a proposal submitted for a 5 year partnership agreement to develop 

gymnastics together in Falkirk. 

2.5 All partners are currently planning collaborative Information Evenings for FCT and 

each club programmes customers, coach and volunteer development workshops and 

Opening Evenings. 

2.6 All customers have been contacted and offered an alternative location in which to 

pursue their chosen activity. At this time we have offered 24 different regular bookings 

alternative locations. Most have accepted and we await a response from 6.  A further 9 

regular bookings / customers have decided to source their own alternative. Most are 

relocating to St. Mungo’s, Denny and Polmont Sports Centres. 

2.7  Recent recruitment has included a Gymnastics Coordinator to work closely with the 

Sport Development Officer and lead persons from the partner gymnastics clubs. 

Additionally a recruitment mapping exercise has been completed and there are now 

recruitment plans in place for the remaining level 1 and level 2 gymnastics coaches 

that are required to deliver the gymnastics programme. 
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2.8 A Marketing Plan has been prepared with the current work focusing on the 

development of curriculum and promotional material. Opening date is proposed as 

December 18/January 19. 

3. Conclusion 

3.1 The project is moving ahead positively with four major milestones being achieved:  

 Interior improvements completed or scheduled 

 Venue layout and gymnastics equipment established 

 Gymnastics programme and pathway agreed and a plan for 5 year partnerships 

with 2 local clubs being consulted.  

 All associated marketing task established and now in motion. 

 

 
 

Billy Brotton 

Sport Development Officer 
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Falkirk Community Trust 

 

Subject: Community Sport Hub Update 
Meeting: Information Bulletin 
Date:  September 2018 
Author:  Active Schools Manager 
 
 
1. Introduction 

1.1. The purpose of this brief is to inform the Board of the progress and developments that have 
been made in establishing strong foundations with the various sport and community groups 
supporting both the Grangemouth and Camelon Community Sport Hubs ( CSH ). To date 
both hubs have enjoyed significant progress and have benefited greatly from the trusts 
involvement and expertise. 

2. Overview 

2.1. Since engaging with the clubs in and around the Grangemouth and Camelon areas interest 
from clubs has grown steadily. With a number of clubs and volunteers being identified in both 
areas as ‘anchors’ around which to establish and develop the hubs. Along with the local 
schools we also have a number of clubs and groups in both areas’ who are involved, and 
have committed to the vision and potential of the hubs. 

2.2. Since the June CSH update the primary focus with both hubs has been around raising the 
profile within the local communities and launching the hubs.  

2.3. Over the holiday period/off season for a number of the clubs a conscious decision was taken 
to supplement their approach with the delivery of a range of CPD sessions. This had the dual 
target of upskilling volunteer coaches engaged in the local clubs, whilst also providing a 
meaningful purpose to their ongoing participation in the project.    

2.4. The progress of both hubs has received positive feedback and recognition from external 
partners. In particular at the recent National Club Sport Networking day run by sportscotland 
and also through the recognition of several National Governing Bodies encouraging their local 
clubs to engage. 

2.5. The Camelon CSH is officially launching on Saturday 29th September.  The clubs involved are 
holding a ‘Big Activity Day’ at Camelon Juniors FC. with various tasters, and demo sessions 
planned. The announcement of the winner in the “design a logo” competition will also be 
made on the day. 

2.6. The Grangemouth CSH officially launched at the Big Picnic event. Due to poor weather there 
was a lower than anticipated attendance on the day they, so they are planning on holding a 
secondary launch, whilst promoting this via social media and local media. 

3. Key Highlights 

 The Camelon CSH now has a well-established and functioning committee in operation. 

 In June 2018 the Camelon CSH was notified of its successful funding award through the 
Our Place Scheme. Being awarded £248,670 over the next 5 years. Since then the CSH 
committee, fully supported by the trusts Hub Officer, have been working towards the 
official launch event for the Camelon CSH.  

 A ‘design a logo’ competition has been launched in both areas. Primarily to raise 
awareness of the hubs within the local community. While also aiming to foster a degree 
of ownership locally. Member clubs will be delivering come and try sessions, tasters and 
demo’s on the day 
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 Having not benefited from the network provided via Our Place in Camelon, the 
Grangemouth CSH is slightly less developed in terms of governance. The Grangemouth 
CSH currently operates with the clubs forming a steering group, with the guidance and 
direction at this stage provided by FCT’s Hub Officer 

 CPD Sessions have been delivered in the following areas, Emergency First Aid, 
Safeguarding and Protecting Children and In Safe Hands - for Child Protection Officers, 
with excellent uptake from members of local clubs. 

 In addition to these generic courses a partnership with sportscotland resulted in the 
creation and delivery of 2 bespoke Social Media training courses. Encouraging and 
empowering the clubs to increase their profile and highlight available opportunities within 
their local areas.  

 Working closely with our colleagues from Step Forth a Walk Leaders Training course was 
delivered. This opportunity arose following the community consultation that shaped the 
Camelon CSH plan, highlighting the local demand for walking activity in the Camelon 
area. With a local community leader stepping forward and expressing an interest in 
starting a led walk – aimed at supporting the mental health and wellbeing of local 
members of the community. 
 

4. Wider Engagement 

4.1. Away from the activities directly linked to the hubs we are now starting to see a far greater 
level of interaction between the clubs directly, with clubs taking on a much more collaborative 
approach than was evident prior to the involvement of the trust. Examples of this are; 

 Falkirk Indoor Bowling Club linking in with Forth Valley Sensory Centre to ensure 

that individuals with all forms of sensory impairments can participate in physical activity.  

 Crossfit 3 Troop working in partnership with Grangemouth High School to offer 

learning opportunities for the pupils participating in the Duke of Edinburgh Award.  

 Grangemouth Triathlon Club working more closely with Scottish Disability Sport and 

Forth Valley Disability Sport to ensure Triathlon is inclusive for all.  

5. Additional Funding 

5.1. We were successful in securing additional funding to the value of £3824 against the 
Grangemouth CSH through the ‘Go Live Get Active’ fund from Spirit of 2012 – this fund was 
only open to existing sport hubs. 

5.2. The aim of this project is to encourage people aged 50 and above in the 
Kersiebank/Bowhouse areas to revert from “inactive” to “active”. The project has been 
designed to operate almost as a social club with physical activity being a key element. 
Through facilitator led sessions members will participate in a range of minimal impact 
activities including Boccia, Indoor Curling, Table Tennis and Walking. In preparation to the 
launch of this trial we have developed relationships with local day care groups, CLD workers 
and FCT’s Physical Activity Coordinator. 

6. Recommendation 

6.1 Note the work undertaken to date to engage and support both the Camelon and Grangemouth 
communities to establish their own Community Sport Hubs. 

 
 
Cameron Reid 
Active Schools Manager 
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Falkirk Community Trust 

 

 

Subject:  Data Protection Policy 

Meeting:  Information Bulletin 

Date:  September 2018 

Author:  Business Development Manager 

 

 

 

1. Introduction 

1.1 This report makes the Board aware of updates to the Trust’s Data Protection Policy. 

The Policy is attached as an Appendix. 

2. Data Protection Policy 

2.1 The Data Protection Policy sets out the Trust’s obligations and commitments as a data 

controller to complying with Data Protection legislation. It has been updated to reflect 

the requirements of the Data Protection Act 2018 and sets out 10 core commitments 

and summarises data protection principles.  

2.2 The core commitments cover policies and procedures, handling personal data, data 

processing and security, access requests, data sharing, and data breaches. Two new 

commitments have been added. Firstly to ensure that we consider data protection by 

design and default and use data protection impact assessments where appropriate 

and secondly to ensure that we have a designated Data Protection Officer. This role is 

assigned to the Policy Development Manager. 

2.3 The Policy will be reviewed every 3 years. 

3. Recommendation 

3.1 The Board is asked to note the Trust’s Data Protection Policy. 

 

 
 

Jane Clark 

Business Development Manager 
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Falkirk Community Trust l Information Bulletin September 2018 20 
 

We process personal data in order to provide a number of our services. We are 
registered with the Information Commissioner’s Office (ICO) as a data controller. 
 
We are committed to protecting personal data and complying with data protection 
legislation as defined by the Data Protection Act 2018 (the Act) and the 6 data protection 
principles. 
 
In terms of our Financial Regulations, the Chief Executive is responsible for ensuring that 
the requirements of the Act are complied with.  However, to assist her, each Senior 
Manager is responsible for compliance with the Act by employees within their areas of 
responsibility 
 
 
Our 10 core commitments 

1. We will ensure that proper policies and procedures are in place to ensure 
compliance with data protection legislation, in particular in the areas of Information 
Security and Records Management. 

 
2. We will ensure that all staff who handle personal data understand their 

responsibilities under data protection legislation and receive appropriate training 
annually. 

 
3. We will ensure that our information technology systems protect the availability, 

integrity and confidentiality of personal data. 
 
4. We will ensure that we consider data protection by design and default, in particular 

by the use of data protection impact assessments where any processing is likely to 
result in a high risk to the rights and freedoms of individuals. 
 

5. We will ensure that we tell data subjects what we will do with their personal data, 
by the use of privacy notices. 

 

6. We will ensure that we designate a data protection officer and provide the 
resources necessary to enable that officer to carry out their statutory tasks. 

 

7. We will ensure that procedures are in place to deal with subject access requests in 
line with the data protection legislation, and that we uphold other rights of data 
subjects. 

 
8. We will ensure that we only share personal data with other organisations when 

appropriate and that it is shared safely and securely.  Information sharing 
agreements will be put in place where regular sharing takes place. 
 

9. We will ensure that we include appropriate clauses in contracts with third parties 
where they process personal data on our behalf. 
 

10. We will ensure that any data breaches are handled in line with the ICO’s guidance 
on data security breach management.  All breaches will be recorded in a central 
log maintained by the Policy Development Manager. Any serious breaches will be 
reported to the ICO. 

 

https://ico.org.uk/ESDWebPages/Search?EC=1
file://s-fk-fs17/Falkirk%20Community%20Trust/Finance/Financial%20Regulations%2010.08.11.doc
https://ico.org.uk/media/for-organisations/documents/1562/guidance_on_data_security_breach_management.pdf
https://ico.org.uk/media/for-organisations/documents/1562/guidance_on_data_security_breach_management.pdf
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Compliance with this policy, and related policies and procedures, is a condition of 
employment. 
 

This policy will be reviewed every 3 years. 
 

Summary of data protection principles 
 

1. Personal data must be processed fairly and lawfully. 
2. Personal data must be processed for specified, explicit and legitimate purposes. 
3. Personal data must be adequate, relevant and not excessive. 
4. Personal data must be accurate and up-to-date. 
5. Personal data must not be kept for longer than is necessary. 
6. Personal data must be processed in a secure manner. 

 
 
Glossary 
 
Data 
Recorded information of any kind, including information held in a form which can be 
processed by computer. 
 
Personal data 
Data with relates to a living individual who can be identified (a) from that data or (b) from 
that data and other information in the possession of the data controller. This includes an 
expression of opinion about the individual. 
 
Data controller 
A person who determines the purpose for which, and the manner in which, any personal 
data are, or are to be, processed. 
 
Processing 
Includes obtaining, recording, holding, using, adapting, altering, disclosing, deleting or 
erasing. 
 
Data subject 
An individual who is the subject of personal data. 
 
Subject access request 
A written request by an individual to a data controller under the Act, usually for any 
personal data processed by the data controller of which s/he is the data subject. 
 
Data protection by design and default 
A privacy-focused approach – data controllers design appropriate technical and 
organisational measures (a) to implement the data protection principles in an effective 
manner, and (b) to integrate into the processing itself the safeguards necessary for that 
purpose. 
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Data protection impact assessment 
A documenting process to systematically describe and analyse intended processing of 
personal data, helping to identify and minimise data protection risks at an early stage. 
 
 
Privacy notice 
Information made available or provided to individuals when information is collected about 
them, including why it is collected, how long it is kept and whether it is shared with anyone 
else. 
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Falkirk Community Trust 

 

Subject:  Fundraising Update 

Meeting:  Information Bulletin 

Date:  September 2018 

Author:  Business Development Manager 

 

 

1. Introduction 

1.1 This report provides and update on the Trust’s external fundraising activity from April 

2018 to the present date. 

2. Fundraising Overview 

2.1 Appendix 1 of this report provides information on the Trust’s competitive fundraising 

activity and is the second report for 2018/19. Activity is summarised below: 

 Number of bids approved – 17 

 Number of bids not approved – 3 

 Number of bids pending – 5 

2.2 Projects approved since the last report in June include £25,000 from the Winter 

Festivals Fund towards Fire & Light, £14,100 from the Year of Young People’s Fund 

towards Active Schools projects, £34,000 from the Scottish Book Trust for Digital 

storytelling and as part of a library consortium £35,000 of funding to provide music in 

libraries. The total value of awards to date is £402,184. 

2.3 There are a number of pending applications. New bids include to the Hugh Fraser 

Foundation for funding for a HippFest trainee and Falkirk Environment Trust for solar 

stud lighting at Callendar Park. The total value of bids currently pending outcome is 

£19,439. 

2.4 Unfortunately the bid to WREN Scottish Action Fund for funding for a heritage play trail 

at Kinneil Estate was unsuccessful. We received very helpful feedback about this bid 

and intend to re-submit at a future point. The bid to Diaphonique for international 

collaboration on a music score was also unsuccessful which was disappointing, 

however this fund was very competitive.  

3. Recommendation 

3.1 The Board is asked to note the Fundraising Update. 

 

 
 

Jane Clark 

Business Development Manager 
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2018/19

Funding Body Funding Programme Project Name Description Total Costs Funding Req'd Award Decision Quarter

Tesco Bags of Help HippFest Community tour, volunteer 

programme and Festival Hub

116,576.00 3,310.00 Pending

Asda Significant Community Grants Callendar Park Play Frame Replacement of large play frame 200,000.00 20,000.00 Not approved Apr-June

Tesco Bags of Help Wild about Wildlife at 

Muiravonside

Family wildlife events 5,000.00 5,000.00 5,000.00 Approved Apr-June

Tesco Bags of Help Callendar Park Playground Improvements and adaptations to 

the play area at Callendar Park

10,000.00 5,000.00 Pending

Diaphonique Grants HippFest Composition of score for french 

feature film

10,000.00 4,000.00 Not Approved July-Sept

Hugh Fraser 

Foundation

Grants HippFest HippFest Trainee, incl travel 

expenses

4,923.00 4,923.00 Pending

Falkirk District 

Twinning Association

Grants HippFest Composition of score for french 

feature film

10,000.00 1,000.00 1,000.00 Approved Apr-June

Film Hub Scotland 

(BFI UK Film 

Audience Network)

Bursary HipppFest Attendance at  film festival events 1,373.00 441.50 442 Approved April-June

WREN Scottish Action Fund Kinneil Estate Play Heritage Play Trail 119,000.00 100,000.00 Not approved

July-Sept

Falkirk Council Community Grants HippFest Autumn Community Screenings 3,200.00 2,200.00 Pending

Big Lottery Fund Our Place Active Camelon Community Sports Hub 248,670.00 248,670.00 248,670 Approved Apr-June

Museums Galleries 

Scotland

Museum Development Fund Museum Store Improve storage conditions of 

shipping, shipbuilding and 

23,430.00 17,348.00 17,348 Approved Apr-June

Falkirk Council Digital Inclusion Fund PC refresh Replacement PCs and ICT training 

for volunteers and staff

4,950.00 4,950.00 4,950 Approved Apr-June

Scottish Book Trust Live Literature Fund Author visits Funding for author visits 3,500.00 3,500.00 3,500 Approved Apr-June

EventScotland Winter Festivals Fund Fire & Light 2019 To support the artistic programme 

for the event

140,000.00 30,000.00 25,000 Approved July-Sept

Appendix 1
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Paths for All Callendar Park Solar Stud Lighting 7,000.00 7,000.00 2,994 Approved July-Sept

National Lottery Year of Young People Fund Generation Games Training young voulunters to 

encourage care home residents to 

be active

4,100.00 4,100.00 4,100 Approved July-Sept

Heritage Lottery 

Fund

Year of Young People Fund Future Stars???? Volunteer peer mentoring 

scheme

10,000.00 10,000.00 10,000 Approved July-Sept

Falkirk Environment 

Trust

Small Grants Callendar Park Solar Stud Lighting 7,000.00 4,006.00 Pending

Scottish Book Trust Digital Storyteller Funnd Digital Storyteller Collecting community stories in 

Grangemouth & Denny

34,000.00 34,000.00 34,000 Approved July-Sept

SLIC PLIF Library Live - consortium 

of 7 Council areas

To provide live music in libraries 35,000.00 35,000.00 35,000 Approved July-Sept

Scottish Book Trust SLIC Bookweek Scotland Fund Bookweek Scotland Funding for author visits 750.00 750.00 750 Approved July-Sept

Film Hub Scotland 

(BFI UK Film 

Audience Network)

Grants HippFest Festival organisational 

development

8,000.00 8,000.00 8,000 Approved July -Sept

Film Hub Midlands 

(BFI UK Film 

Audience Network)

Comedy Genius Local Heroes: Bill Forsyth Mini-season of 3 films celebrating 

Scottish on-screen talent

4,180.00 1,230.00 1,230 Approved July -Sept

Film Hub Scotland 

(BFI UK Film 

Audience Network)

Pitch Pot Ann and the Apocalypse Preview screening with talent and 

workshop to develop youth 

audience

300.00 200.00 200 Approved July -Sept

1,010,952.00 554,628.50 402,184.00
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Falkirk Community Trust 

 

Subject:  Procurement Update 
Meeting: Information Bulletin 

Date:  September 2018 

Author:  Business Development Manager 

 

 

1. Introduction 

1.1 In accordance with the Trust’s Contract Standing Orders this report provides the Board 
with information about contracts entered into by the Trust.  The report mainly covers 
the period from June 2018 – September 2018. 

2. Purchasing 

2.1 The following significant purchase of goods was made by the Trust.  In accordance 
with the Trust’s procurement process, purchases were made following a number of 
suppliers being invited to quote and through the Public Contracts Scotland Portal.  

Goods Supplier Value 

Grangemouth Sports Complex CCTV Caledonia Fire & Security £12,332 

Ball Cleaning Machine Karcher £5,160 

  

3. Recommendation 

3.1 The Board is asked to note the procurement update. 

 
Business Development Manager 
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Falkirk Community Trust 
 
Subject:  Park Power 
Meeting:  Information Bulletin 
Date:  September 2018 
Author:  Team Leader Parks & Sustainability 
 
 
 
1. Summary 

1.1 A Partnership between Falkirk Community Trust, Greenspace Scotland and Fife 
Council have been awarded £100k in funding from the Nesta ‘Rethinking Parks’ 
programme for their innovative Park Power project. The project will develop a digital 
platform to identify the most economically viable energy generation schemes in parks 
in order to raise extra income to help resource their management. The grant will fund 
research over the next 18months. 

2. Background 

2.1 In Scotland, the Improvement Service reports a 24% reduction in local authority park 
budgets over the last 7 years. The State of Scotland’s Greenspace report shows 
budget and staffing cuts are impacting negatively on the public’s ratings of park quality 
and reducing the frequency of using parks. Working with communities and partners 
Falkirk Community Trust is interested in finding innovative ways to generate income 
from and for our parks in ways which do not impact adversely on the public’s use and 
enjoyment of parks, or on the biodiversity and ecosystem services they provide.  

2.2 Nesta award grants to projects which ‘rethink’ our approach to park management. This 
project was shortlisted from hundreds of bids, and forms part of a set of five projects 
across the UK all prototyping new innovative ways of managing our parks and 
greenspaces in the future. 

3. Project Context 

3.1 Generating energy from parks provides clean, green local energy and produces an 
income stream which can be reinvested in our much valued green spaces. Park Power 
aims to use a strategic GIS based approach to identifying and monetise the best 
energy generation and storage options for parks.  

3.2 Park Power projects will be designed to make parks more financially self sustaining but 
also have the potential to: 

 reduce our carbon footprint,  

 tackle fuel poverty,  

 buffer Scotland against rising fossil fuel prices and  

 provide educational opportunities.  

3.3 Park Power could form a delivery strand within Falkirk’s Local Energy Efficiency 
Strategy, contribute to Local Energy Masterplans and ultimately help meet the targets 
in our sustainability and climate change action plans.  

4. The Project 

4.1 Park Power is a strategic approach matching demand and potential supply of 
renewable energy using digital technology. Potential projects will be identified by 
overlapping data sets such as Scotland HEAT map and the new OS Greenspace map 
to identify parks near areas with a high energy demand. Further information on sites 
such as: 
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 historic or environmental constraints,  

 topography  

 proposed developments  

 planned groundworks  

will all be included as possible sites are narrowed down to those with the highest 
potential.  

4.2 Potential types of energy generation/storage include: 

 ground source heat,  

 solar,  

 PV  

 micro-hydro.  

4.3 Park Power research will be delivered by GIS and engineering specialists funded by 
the Nesta grant. Workshops with parks managers will be co-ordinated and led by 
Greenspace Scotland. The output of the Nesta funded phase of the project will be a 
digital platform which can support decision-making by identifying locations with highest 
potential; and provide learning notes, guidance and digital tools to support park 
managers.  

4.4 As one of only two pilot areas with Scotland, Falkirk is in a unique position to benefit 
from the innovative research the Nesta funded work will deliver. Colleagues from 
Falkirk Community Trust and multiple Falkirk Council Departments will have input into 
the project as it develops to ensure we get high quality useable results.  

4.5 By identifying which sites have most potential the partnership can ensure any future 
on-site feasibility and technical studies are only undertaken for sites with prime 
potential, cutting down on wasted time and resources. The delivery phase will not be 
funded by the current Nesta grant but can be resourced through existing renewable 
energy grants and loans, commercial partnerships and finance, and/or community 
share schemes.  

4.6 Ultimately the aim is to achieve a step change in the income generation potential of 
Scotland’s parks and secure their future as a public resource for all to benefit from. 

5. Additional information and research 

5.1 The potential for Park Power is illustrated by key statistics from the Third State of 
Scotland’s Greenspace report 
http://www.greenspacescotland.org.uk/Data/Sites/1/media/docs/sosgreport/3rdstateofs
cotlandsgreenspacereport_010218.pdf  

 

 
 
Claire Mennim 
Team Leader Parks & Sustainability 

http://www.greenspacescotland.org.uk/Data/Sites/1/media/docs/sosgreport/3rdstateofscotlandsgreenspacereport_010218.pdf
http://www.greenspacescotland.org.uk/Data/Sites/1/media/docs/sosgreport/3rdstateofscotlandsgreenspacereport_010218.pdf

