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1. Executive Summary 

 
‘If physical activity was a pill, every doctor in the land would prescribe it every day’ Dr 
Andrew Murray, Scottish Government Physical Activity Champion 

The benefits of being physically active have never been so high profile as today, and 
events such as the London 2012 Olympics and the Glasgow 2014 Commonwealth 
Games have brought the excitement of participation to more people’s lives than ever 
before.  In Falkirk, we have an unprecedented opportunity to benefit from 
investment in our green spaces to get more people active, from our Core Paths to 
the magnificent Helix Park and the Kelpies.  

However, it’s not enough to provide facilities, venues and services; we need to 
engage and inspire the people of Falkirk to take responsibility and benefit their own 
health and wellbeing. We need to make a concerted effort to target those who 
would benefit the most from even a small increase in activity, and show them that it 
doesn’t have to be a chore; it is fun, sociable, mood enhancing and life affirming to 
do something positive for your wellbeing! 

The Physical Activity and Wellbeing Plan is developed from, and sits underneath 
‘Inspiring Active Lives’, the Culture and Sport Strategy for the Falkirk area.  It has 
been developed by Falkirk Community Trust on behalf of Falkirk Council, as a ‘call to 
arms’ to our partners to embrace the opportunities we have to reduce inactivity and 
sedentary behaviour, and promote the benefits of a healthier, happier population.  
The Plan, and its outcomes, will make a key contribution to Falkirk Community 
Planning Partnership’s drive to reduce health inequalities and improve people’s 
wellbeing through the development of the new Single Outcome Local Delivery Plan.  

This Plan will also interface fully with other Trust services and plans, such as for 
Sports Development, Active Schools and Arts, as well as partner plans such as 
Transport Planning’s ‘Smarter Choices’ programme  to ensure we create pathways 
for everyone, regardless of age, ability or level of fitness.  

We echo the Vision Statement from ‘Inspiring Active Lives’, in that we are looking to 
create ‘A place with vibrant culture and sporting opportunities where people can 
achieve fulfilled and active lifestyles’.  More simply, our Mission Statement for this 
Plan is that we want ‘More People, More Active, More Often’. 

The Plan looks at four key themes – Participation, Motivation, Venues and 
Partnership to identify how we can all be more active in our everyday lives.  Within 
each theme, we look at the local picture, our objectives and some potential 
opportunities across the Trust and our partners. We want to build on existing 
activity, share good practice, and create and strengthen partnerships to ensure we 
have opportunities for all to be more active every day.  

However, this is a Physical Activity and Wellbeing Plan with a difference.  Any activity 
that gets people moving, socialising and interacting has a benefit on our physical, 
social and mental wellbeing.  As such, we want to make sure that we are placing 
equal importance on activities which may not immediately strike us as traditionally 
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exercise based, but which get us out of the house, meeting new people, learning 
new skills and encouraging us to do more. These can include painting, photography, 
singing, musical theatre, gardening, heritage and many more. This is an exciting 
challenge, and a great opportunity to engage a whole range of new partners.  
 
Motivation is the starting point for any behaviour changes, and if we want to 
increase participation in our activities and services, we need to look at how we 
promote and market our offer.  In the Plan, we consider the difference between 
‘outcome’ and ‘intrinsic’ motivational styles, and how these affect our decision to 
take part in an activity.  Health messages tend to focus on an end product, such as 
losing weight or reducing risk of developing certain conditions.  Should we be looking 
instead at how our emotions, values and beliefs shape our behaviour, and how we 
can tap into these to increase activity almost by stealth?  
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2. Introduction 

Falkirk Community Trust was set up in 2011 to deliver Culture and Sport services on 
behalf of Falkirk Council, which was one of the first Local Authorities to set up a 
Physical Activity Strategy in 2007.   We have around 500 employees, with venues in 
nearly every community across the Falkirk Council area, and we deliver a rich variety 
of services across Culture and Sport.  

We are responsible for the management and development of Sport, Fitness, 
Outdoors, Parks, Arts, Heritage, Libraries and we also manage Helix Park, home of 
the magnificent Kelpies.  More specifically for the purposes of this Plan, we have a 
range of activity opportunities in our gyms, fitness classes, walking programmes and 
Physical Activity Referral programmes, arts and drama, heritage activities and the 
network of paths through the Helix and beyond 

Falkirk Community Trust is the lead organisation in the Let’s Make Falkirk More 
Active partnership group, who were a key part of the development of the initial 
Physical Activity Strategy in 2007.  Our members include services from Falkirk 
Council, NHS Forth Valley and CVS Falkirk, and up until recently we have been 
delivering the action plan developed from the original Strategy. 

Inspiring Active Lives, the Culture and Sport Strategy for Falkirk is an overarching 
document written by the Trust on behalf of Falkirk Council and outlines a 10 year 
Strategy for managing and developing the many services we provide.  Physical 
Activity and Wellbeing will be one of the first Plans developed from Inspiring Active 
Lives, but it will interface with those to come from our other areas.  

This document is designed to be a ‘call to arms’ to all our partners to appreciate the 
benefits of having a more active population in Falkirk, and to raise awareness of 
dangers of ignoring an ever increasing sedentary population.  New research is 
providing more and more evidence about the dangers of a sedentary lifestyle, even 
for those who currently meet physical activity guidelines, and we have to look at new 
ways to encourage more people to be more active, more often.  We also need to 
look at how we can influence decision making at local strategic level to recognise the 
benefits and importance of having physically active and mentally well residents and 
workers.  

Most people are aware that they need to be more active in daily life.  What they lack 
is the motivation to do so; unsurprising if physical activity retains the flavour of 
something someone does because ‘it’s good for them’.  Perhaps we need to look at 
the tactics we are using to try and encourage people to participate?  Should we shift 
the focus from the outcome (better health, reduced risk of long term conditions) 
towards the journey (trying something new, meeting new people, having pride in 
achieving something they thought they’d never be able to do)?  

This Plan needs to look at more than just what programmes and services we offer, 
and how many venues we provide them in; we need to motivate the unmoved to 
step out of their comfort zone, and into our facilities, parks and paths! 
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This can’t just be the responsibility for one organisation; the wellbeing of our area is 
important to everyone and as such everyone has a part to play in helping increase 
the activity and wellbeing of the Falkirk area.  NHS Forth Valley and Falkirk Council 
are key partners, as they experience the impact of the areas wellbeing both in terms 
of the services they provide, and the staff they employ.  
 
But the scope of the document means that there are opportunities to engage with 
new partners to look at how being active can manifest itself in so many different 
unexpected ways. 
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3. Definition and Process 

Definition 

Falkirk Community Trust is developing Delivery Plans and Strategies for all its services 
and it’s important to align, rather than duplicate, our objectives and actions.  As 
such, for the purposes of this Plan, we will be looking at ‘entry level’ activity where 
participants can gain confidence and improve their levels of fitness before 
progressing into mainstream sport and fitness.  

This Plan will therefore include existing programmes and pathways into physical 
activity, such as Step Forth, Active Forth, the Go Card concessionary scheme and the 
staff Healthy Lifestyle schemes, as well as self-led activity like walking, cycling, active 
travel, and other pleasure ‘pay and play’ activities such as swimming or Par 3 golf. It 
will also include activity provided through Arts, Heritage, Libraries and Parks, such as 
drama, painting, heritage and ranger led activity.  

We have expanded our thinking on how to increase wellbeing by looking at 
incorporating less traditional activities into the Plan.  Hobbies such as photography, 
singing, dance, arts and crafts all help to reduce mental ill health, increase 
confidence, reduce sedentary behaviour and increase social wellbeing.   We are in 
the privileged position to be able to draw on the skills and talents of our Arts, 
Heritage and Library services to help increase activity in less obvious ways, as well as 
provide alternative venues for delivery.  

Sedentary vs. Inactive – What’s the Difference? 

According to the British Heart Foundation National Centre for Physical Activity and 
Health, any behaviour which involves sitting or lying down, with low or minimum 
energy expenditure is considered sedentary.  Examples of sedentary behaviour 
include watching television or using a computer, reading, driving a car or sitting at 
work or at school.  

Examples of non-sedentary behaviour while seated or lying down include sleeping, 
pushing a wheelchair, floor based play with children or using a piece of exercise 
equipment such as a bench press or stationary bike.  

It is important to note that sedentary doesn’t necessarily equal inactive; someone 
who attends an hour long fitness class three times a week may well be considered 
active for the purposes of the physical activity guidelines, but if they work in an 
office and spend 8 hours a day seated at a computer, they are still considered 
sedentary.  

So why is sedentary behaviour important if you are meeting the physical activity 
guidelines?  

There is a growing body of evidence to suggest that sedentary behaviour is linked to 
an increased risk of chronic disease, including type 2 diabetes, cardiovascular disease 
and may increase risk for certain types of cancer.  Even those who currently meet 
physical activity guidelines may be susceptible (BHF, 2012).  

We have well established facilities and services in the Falkirk Council area for 
delivering physical activity; from our gyms, sports centres and Community Schools to 
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our parks and green spaces; from our classes and coached sessions to our led walks 
and volunteering opportunities.  

While these have proven popular and they are well used, we have to appreciate that 
these interventions can’t and won’t reach everyone.  Not everyone feels comfortable 
in a leisure environment and not everyone is able to go for a walk.  Previous 
experiences of exercising may have put some people off for life; others may be put 
off because of fear of exacerbating existing health conditions.  

We need to shift the perception that physical activity is something you have to do to 
be healthy, and make it something you want to do because it’s fun, positive and 
engaging.  We also need to look at how physical activity can be incorporated into 
people’s daily lives, almost by stealth, by considering not only the health implications 
but their wants, needs and desires.  This may lead to some unusual and unexpected 
approaches, and we need to be brave when we consider new innovations!  

We are in the fortunate position of having a Community Trust with a wide range of 
services, skills and experience; we will be able to generate creative and innovative 
ideas if we are all passionate about the end goal.  

Interfaces 

Predominantly the Plan will interface with all the other Trust Delivery Plans, 
including the Volunteering Strategy, to make sure that progression pathways and 
activities are delivered in synergy rather than in duplication, and to avoid creating 
gaps.  However, there is a strong need to link to our Let’s Make Falkirk More Active 
partner’s Plans and Strategies in the Council, the NHS and the Third Sector.  

The Plan will also feed into the new Single Outcome Local Delivery Plan, which takes the 
place of the existing Single Outcome Agreement and Strategic Community Plan for 2015. 

Process to Date 

In order to set the scene and identify what’s happening locally and nationally, a 
research and development phase took place.  This included a desktop exercise to 
review what other Local Authorities and Leisure Trusts are doing to promote and 
increase participation in Physical Activity.  Sporta have also produced a Purple Paper, 
with examples of good practice collated from Leisure Trusts and Local Authorities 
across the UK.  

Local strategic documents have been examined to look at where Physical Activity 
and Wellbeing has been prioritised, including Equally Well in Falkirk, the Falkirk 
Council Single Outcome Agreement, Falkirk Strategic Community Plan and Inspiring 
Active Lives.  We also looked at demographics at local level, such as ScotPHO Health 
& Wellbeing profiles, and nationally from the Scottish Household Survey (2014) and 
the Scottish Health Survey, last published in 2012.  

A number of discussions and consultations took place with groups and individuals to 
scope how physical activity is being delivered around the Falkirk area.  The objective 
was to get a feel for the issues in the local area, from primary care to rehabilitation 
and health improvement, as well as proposed changes to structures and staffing in 
NHS Forth Valley and NHS Health Scotland in the coming months and years.  
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From this information, and after consultation with Falkirk Community Trust’s Senior 
Management Team, a Key Issues paper was developed and circulated to key 
stakeholders, including Trust staff, the Let’s Make Falkirk More Active Group, local 
referring partners and all the groups consulted.  From this, a series of Key Questions 
were developed around each of the four themes from Inspiring Active Lives – 
Participation, Motivation, Venue and Partnership.  

The next stage was to reengage those who had initially fed into the Key Issues paper 
to check understanding, review the Key Issues and Questions, and identify some 
opportunities for future development.  We held a consultation event at Bo’ness 
Town Hall with a range of staff and partners, and also met individually with those 
who were unable to attend the event.  Some smaller focus sessions were held with 
the Forth Valley Walking Forum and an older adult’s community group.  

The British Heart Foundation’s National Centre for Physical Activity and Health hold 
an annual conference, and this year the topic was on ‘Physical Activity by Stealth’. 
We took the opportunity to attend and take learning from the conference to inform 
the direction of the Plan.  

The information from the conference, the consultations, the focus groups and the 
key issues paper were all brought together to develop the framework for the 
Physical Activity and Wellbeing Plan, and objectives and opportunities identified.  



10 

 

4. Vision - A Call to Arms 

Participating in Physical and Wellbeing activity benefits every section of the 
community, at every age group.   We want to develop a Plan which inspires everyone 
to have a healthy, fulfilled and active life.   
 

 
 

Vision Statement  
 

A place with vibrant culture and sporting opportunities where people can achieve 
fulfilled and active lifestyles 

 
Mission Statement for Physical Activity and Wellbeing Plan 

 
More People, More Active, More Often 
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5. Current Position/Strategic Context 

The importance of physical, social and mental wellbeing has become a national 
talking point like never before.  For the first time, Physical Activity has become a 
Scottish Government National Indicator, and the Let’s Make Scotland More Active 
Strategy are capitalising on the once in a lifetime events of 2014 such as the Glasgow 
Commonwealth Games and the Ryder Cup, which have captured the imagination of 
so many. 

The Scottish Health Survey (2013) shows that the number of adults meeting the 
physical activity guidelines (150 minutes of moderate level intensity per week) is up 
from 62% to 64% since 2012.  Scotland is one of the few countries actually showing 
an increase in physical activity participation.  However, a closer look at the stats 
shows that the increase is in fact only attributable to men. 

 Men Women All 

 % % % 

2012 67 58 62 

2013 71 58 64 

Table contents taken from SHeS (2013) 

It also confirms that only 4% of adults aged 19 and over know the government 
recommended guidelines of 150 minutes of moderate level physical activity per 
week, with over 77% of adults overestimating the amount of activity they need for 
health.  

Physical inactivity is high on the public health agenda for good reason.  Inactivity has 
been identified as being more harmful to health than obesity, with the University of 
Cambridge attributing 676,000 deaths a year to being physically inactive, compared 
with 337,000 to obesity.  Eliminating physical inactivity in Europe would cut mortality 
rates by 7.5%, compared with 3.6% for obesity.  

A report on the burden of ill health due to physical inactivity was published by NHS 
Health Scotland in 2012, which took in account the cost of primary and secondary 
care treatment for five disease areas most commonly associated with physical 
inactivity; ischaemic heart disease, cerebrovascular disease, breast cancer, colon or 
rectum cancer and diabetes mellitus.  The report calculated how being physically 
active affects the number of people being diagnosed with these diseases if all other 
variables are held the same, and then calculated the costs of GP and practice nurse 
appointments, prescriptions, inpatient and outpatient treatment for each.  

The cost of physical inactivity for the NHS in Scotland for these five disease areas was 
approximated at about £94.1 million, equating to £18.30 per head of population in 
Scotland.  If we consider Falkirk Council area’s population of 157,140 (Falkirk Council 
R&I Team), this could be costing up to £2.8M per year for NHS Forth Valley.  The 
worrying issue is that these statistics don’t include dementia, depression, anxiety 
and stress, or the cost of treatment related to falls, because of the difficulty is 
calculating the percentage risk factors, or the lack of epidemiological data. Falkirk 
has health inequalities like any other area, and from the 2014 ScotPHO profile for 
Falkirk we can see that Falkirk has a higher than national average rate of prescription 
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for anxiety, depression and psychosis, as well as higher levels of hospitalisation for 
cerebrovascular diseases such as stroke.   We have seen above that physical 
inactivity is a risk factor for cerebrovascular disease, and that exercise has proven to 
be as effective as medication to alleviate symptoms of mild to moderate depressions 
and anxiety, particularly outdoor activity like walking, gardening and photography. 

So what’s happening locally and nationally to turn the tide of inactivity and 
sedentary behaviour? 

Health & Social Care Integration is a Scottish Government initiative to improve 
delivery of health and social care provision in each area.  The aim is to make 
provision of services seamless from a user point of view, taking into consideration 
their specific needs, and makes the best use of all the resources available across all 
organisations.  These are intended to help achieve the national health and wellbeing 
outcomes, which are:  

 People are able to look after and improve their own health and wellbeing and 
live in good health for longer. 

 People, including those with disabilities or long term conditions, or who are 
frail, are able to live, as far as reasonably practicable, independently and at 
home or in a homely setting in their community. 

 People who use health and social care services have positive experiences of 
those services, and have their dignity respected. 

 Health and social care services are centred on helping to maintain or improve 
the quality of life of people who use those services. 

 Health and social care services contribute to reducing health inequalities. 

 People who provide unpaid care are supported to look after their own health 
and wellbeing, including to reduce any negative impact of their caring role on 
their own health and wellbeing. 

 People using health and social care services are safe from harm. 

 People who work in health and social care services feel engaged with the 
work they do and are supported to continuously improve the information, 
support, care and treatment they provide. 

 Resources are used effectively and efficiently in the provision of health and 
social care services (Scottish Government website). 

In a time of reduced funding, budget reviews and an increased focus on improved 
performance, increasing physical and wellbeing activity has a significant part to play 
as both a preventative measure and a successful treatment in management of long 
term conditions.  
NHS Health Scotland has designed a Physical Activity Pathway, which allows health 
professionals to assess and provide brief advice and interventions to people 
attending their services.  It follows a simple flow chart format where the health 
professional will raise the issue of physical activity, assess whether the patient is 
doing enough to meet the guidelines, and if not, ask whether they are interested in 
looking at ways to increase their activity levels.   
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The pathway was produced by the NHS after evidence showed the importance of 
using health professionals to promote physical activity.  The brief advice/brief 
intervention method was chosen as it is cost and clinically effective for those in 
primary care.  Although the intervention was designed for use in primary care, 
secondary care has also found the tool of great use when working with patients.  

There are new strategies coming out regularly, the most recent being the 
development of the National Walking Strategy, launched here on home soil in our 
own Helix Park.  The latest Scottish Household Survey (2014) confirmed that the 
number of adults being physically active was up slightly in recent years, but the most 
significant increase was in the number of people walking.  No surprise to us in 
Falkirk, who have always known the benefits of a good walk, hence the development 
of the Big Fit Walk initiative, not to mention our successful Walking for Health 
programmes from Step Forth and Braveheart.  Following investment from Falkirk 
Council and the development of the 2010 Core Paths Plan, Falkirk now benefits from 
a network of paths stretching over 250 miles.  A wider range of users can now 
benefit from the paths network for commuting, active leisure, family activities and 
access to local amenities, with a good proportion of the network suitable for 
multiple users. 

However, we are also an ageing nation, and the ‘Active & Healthy Ageing’ Plan was 
launched this year in a bid to help an ageing population lead happier, healthier, more 
fulfilled lives.  Key outcomes include the importance of healthier lifestyles, with 
reduced inequalities and the ability to live independently for longer.  

Falls in those aged 65 and over are common, and as people age, the implications of a 
fall become more serious.  The physical implications of a fall can be fractures, 
immobility, cuts and bruises, as well as the potential for having to lie in the same 
area for an extended period of time before help can arrive.  

However, the psychological impact of a fall can be just as serious, if not more.  The 
loss of confidence and self-esteem can lead older adults to lose their sense of 
independence, and become more reliant on family and carers to do tasks which they 
were previously capable.   Social isolation can increase, as fear of having a fall 
outside may cause older adults to withdraw from activity.  And older adults may start 
to reduce their level of physical activity for fear of falling again, which leads to a 
negative spiral of weaker leg muscles, reduced reaction time and reduced balance 
which will lead to a greater incidence of repeat falls.  

In Falkirk, we recognised that many of these falls are preventable, and that the 
severity of injury could be reduced if a fall does occur.  We have introduced strength 
and balance exercises into our Active Forth classes, and we have Otago Strength & 
Balance sessions run through our Step Forth programme.  We also worked with 
Paths For All, the Scottish Walking for Health Charity, and Professor Dawn Skelton 
from Glasgow Caledonian University to develop a training course; leaflet and cue 
card pack so that exercises could be delivered in a variety of settings by Volunteer 
Walk Leaders, care home staff or community group leaders.  We have also recently 
received funding from NHS Forth Valley Giving to allow four members of staff to 
attend Postural Stability Instructor training in early 2015 so we can further our 
provision.  
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Tackling falls is a Forth Valley wide concern, and Falkirk Community Trust is a 
member of the NHS Forth Valley Falls Strategy Implementation Group, which looks 
at Falls Prevention within all care settings.  A multi-agency sub group is currently 
looking at the provision of strength and balance activity in the community, with the 
aim of ensuring that provision is equitable and targeted at areas which need it most, 
particularly those who are currently doing no activity.  

The Active Scotland Household tool was developed by sportscotland in 2011 as a 
tool to help providers of sport, physical activity and outdoor recreation look at the 
makeup of their local area in terms of what activities they like to do, their marketing 
preferences and their attitudes and behaviours towards physical activity.  It is based 
on information from a range of sources, including the Scottish Household Survey, the 
Scottish Health Survey and Scottish Natural Heritage, and put together in partnership 
with NHS Health Scotland, Scottish Government and Experian.  

Postcode areas are categorised by the most dominant of eleven different profiles, 
and an overall Local Authority profile is provided too.  

The majority of Falkirk households fall into Band I, Leisure Pursuits.  These groups are 
categorised as ‘People living in better quality council housing which they may have 
bought. They have low levels of participation and their unhealthy lifestyles may be 
starting to catch up with them.’ 

Each profile not only looks at the demographics of each postcode area, but how they 
view physical activity and wellbeing. It also has a section on what messages and 
promotions are most likely to resonate with them and engage them.  

Looking forward, Falkirk’s Single Outcome Agreement will be reviewed in 2015, along 
with the Strategic Community Plan.  The most recent SOA now includes Physical 
Activity as a priority alongside Health Inequalities, and Falkirk Community Trust has a 
key role to play in ensuring a strong message.  This sits alongside a Forth Valley wide 
NHS Clinical Services review, a national review of Public Health and the roll out of the 
Health & Social Care Partnership, taking over from Reshaping Care for Older People 
programme.  
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6. Key Issues Summary 
 
A period of research and fact finding took place in the early stages of the 
development of this Plan, and this took the form of a desktop review of local and 
national strategy, including other Local Authority and Leisure Trust Plans. In addition, 
we had discussions with key stakeholders on how they view physical activity and 
wellbeing in terms of their patients, users or communities.   A summary of the key 
issues raised is provided below.  

The Themes for the Physical Activity and Wellbeing Plan will mirror those of its 
overarching document, Inspiring Active Lives, and as such the Key Issues have been 
grouped under these; Participation, Motivation, Venues and Partnership.  

Participation - Consulting, Programming, Delivering, Increasing 

 Competition for leisure time is fierce.  Physical activity isn’t seen as the 
norm or the first choice of leisure time activity for many.  This will require 
a culture shift to improve participation and make being active a natural 
choice. 

 Local area surveys have shown that a large percentage of respondents 
couldn’t be persuaded to participate in any sport or leisure activity, 
regardless of financial incentive (concessionary rates etc), availability of 
venue or range of activities available.  

 There has been a swing in participation in healthy lifestyle activities 
across the Trust; walking programmes have increased over the last few 
years, while referrals to Active Forth have dropped.  We need to look at 
whether this reflects a change in what participants wish to do in their 
leisure time, or whether the Active Forth programme needs to review its 
delivery to realign with referrers and patient needs.  

 Volunteering has seen a big surge in popularity, particularly through the 
development of Games Makers and clyde-siders, and this could be a way 
of increasing participation in both volunteer and prospective 
participants. Support, guidance, training and incentive must be key parts 
of the engagement of volunteers.  

 Programming is often ad-hoc, reactive rather than proactive, and 
developed without consultation with those they are targeting.  There is 
also an issue with products and services across the Trust being developed 
in silos so that services end up inadvertently in competition with each 
other for the same market share. 

 Funding for programmes is often for targeted interventions or groups – 
cancer, heart failure, Chronic Obstructive Pulmonary Disease, Black & 
Minority Ethnic groups or gender specific.  This means that any 
intervention which looks to have an impact on the general public, or 
those with multiple conditions can sometimes be rejected for not being 
specific enough. The national change in focus to multiple morbidities will 
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mean a change in how programmes are delivered, and how they are 
funded. 

 Opportunities are being missed to cross-sell and signpost participants in 
less traditionally ‘active’ hobbies such as arts, libraries/reading, or crafts.  
 

Motivation - Targeting, Promoting, Engaging, Inspiring 

 National events such as the Commonwealth Games have provided a much 
needed ‘bounce’ to people’s perception of sport and exercise, but 
momentum will drop if there aren’t programmes and services in place. 
People also need an easy way to find out what’s going on locally. 

 Legacy programmes such as ‘Unleash Your Sporty Side’ may put off 
prospective participants who are turned off by the ‘sport’ message and don’t 
realise that it can encompass a number of aspects such as volunteering. 

 People may need some extra support to take part in activities, or extra 
encouragement to become persuaded to participate in the first place, 
particularly for hard to reach categories.  1-2-1 interventions are the best way 
to encourage and engage, but requires large investments in staff resources at 
a time when budgets and services are being reviewed. 

 The recent changes to Chief Medical Officer guidelines on physical activity 
have the potential to confuse the simple message of NHS Health Scotland 
which is ‘Sit Less, Move More’.  Marketing (social and commercial) needs to 
draw attention to the fun, social and emotional benefits of being more active 
and less focussed on the health messages.  People know they need to be 
more active for their health, but it doesn’t always encourage them to do so.  

 Health professionals and those delivering physical activity and wellbeing 
programmes alike need more skills and knowledge to make sure that those 
who do become engaged are retained. Training and continuing personal 
development doesn’t tend to focus on empathetic ‘soft’ skills such as goal 
setting, behaviour change or programme review.  

 If a person is not engaging with a health professional at some stage, then the 
opportunity to start the conversation about physical activity and wellbeing is 
missed.  This places additional responsibility on marketing and promotion to 
ensure the message is delivered in a way that resonates with them, through a 
medium which suits them, be it radio, text message or Twitter.  Marketing 
needs to be cleverer by all partners.  

Venues - Multipurpose, Home/Workplace, Accessibility, Outdoor 

 Most of those consulted so far have mentioned bringing opportunities to 
communities, rather than hoping participants will come to our Trust facilities. 
There is favourable venue availability in smaller communities but this kind of 
delivery is resource intensive in terms of staff time and travel. 
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 Some participants prefer to participate in what they consider a ‘safe’ space, 
such as hospitals or surgeries if they have the space.  This may be the case for 
those with existing long term conditions, or recent diagnosis of serious 
conditions who are still fearful of exertion, however light, and who may 
prefer the security of being in a medical setting.  However, both space and 
resources are at a premium.  

 Partner organisations may have staff to deliver programmes but no space, or 
space to deliver, but no staff.  Lack of coordination means that some areas 
have a wealth of a particular activity while others have none. 

 Venues don’t need to be physical buildings; for some, participation may need 
to be in the home setting or in care.  Some programmes are designed to be 
used in the home, e.g. Otago, but still require an aspect of motivation, 
support and encouragement.  

Partnership - Supporting, Collaborating, Resource Sharing, Coordinating 

 Reducing physical inactivity is now a priority at Scottish Government level but 
this hasn’t translated into financial support for NHS and local authorities.  
This therefore shifts the priority below areas where funding is available. 

 The 2015 Single Outcome Agreement and Strategic Community Plan will take 
health improvement and physical activity actions from Equally Well in Falkirk, 
so the next version needs to have strategic input from the Trust and partners 
to ensure Physical Activity and Wellbeing activity is high on agenda.  A new 
Forth Valley Health Inequalities and Health Improvement group has been 
brought together, so the objectives and actions from this Plan will need to 
feed into this group. 

 The opportunities presented by the Physical Activity Pathway are not always 
being capitalised on – unless people know where to refer onto its ineffective. 
Referrers should also have buy-in and be a cheerleader for our services to 
fully engage patients. 

 Getting a simple picture of physical activity and wellbeing stats and data in 
the Falkirk area is challenging, and as such it’s difficult to determine the local 
changes in participation and any corresponding effects. Other health 
behaviours such as alcohol and drug use are charted in some detail locally 
and something similar for physical activity and wellbeing would be helpful.  

 Partnership with further and higher education is fairly limited; they need to 
be on board both for the benefit of their staff and student body as a whole, 
and in particular for those students who will be becoming the next exercise 
and health specialists of the future.  For example, the University of the West 
of Scotland are integrating modules around physical activity into nursing 
courses so that they have knowledge and skills to apply in the workplace. 
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7. Themes 
 
We have taken the themes from ‘Inspiring Active Lives’ to use as the strategic 
framework for this Delivery Plan.  We also want to consider how we tackle the key 
challenges in delivering the objectives within each theme, so we have taken some of 
the threads of discussion from the initial consultations as focal points for action: 
 

Participation 
Consulting, Programming, Delivering, Increasing 

 
Motivation 

Engaging, Targeting, Promoting, Inspiring 
 

Venues 
Multipurpose, Home/Workplace, Accessibility, Outdoor 

 
Partnership  

Supporting, Collaborating, Resource Sharing, Coordinating 
 
We have considered the local and national context for each theme, before setting 
out the objectives and some opportunities for future delivery.  These opportunities, 
and those arising from the next phase of consultation, will form the basis of the 
action plan.  

Of these four themes, the most important is motivation.  Without motivation to take 
part in more activity, all the venues, classes and services in the world won’t make a 
difference to people’s activity levels.  
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7.1 Participation 
 
Context 
 
As a Trust, we provide a range of opportunities for people to be more active on a pay 
and play basis; from Par 3 golf to swimming, heritage walks to fitness classes.  We 
are also fortunate to have a range of venues across the area, meaning that most 
people are within five miles of a sport or fitness facility. There are museums, 
libraries, town halls, cinemas, parks and outdoor spaces across the area, with many 
opportunities to try something new. 
 
Our concessionary scheme was revised in April 2014 to become more inclusive and 
provide more benefits, and has been renamed the Go Card. It now includes 
participants who receive health related benefits such as Disability Living Allowance, 
Employment and Support Allowance, Incapacity Benefit, and Carer’s Allowance.  It 
allows free access to swimming, a 50% discount on pay and play activities like 
badminton, sauna/steam room and 5-a-side football, a 33% discount on our monthly 
gym memberships, and concessionary rate access to films and shows at the 
Hippodrome and FTH where applicable. To support workplace activity, we also 
provide a corporate discount to a range of employers in the Falkirk area as well as 
our Healthy Lifestyle programme for Falkirk Council staff.  
 
We deliver two targeted physical activity programmes for health and wellbeing, 
Active Forth and Step Forth.  Active Forth is our Physical Activity Referral 
programme, which allows health professionals to refer patients into a 12 week gym 
and class based programme of activity.  Step Forth is our Walking Programme, with 
its roots in led health walks. It now provides a range of activities such as Nordic 
Walking, Buggy Walks and longer Helix Walks. We have seen a change in 
participation rates over the last few years; referrals to Active Forth have decreased 
while participation in Step Forth walks has increased at about the same rate.  These 
changes may be independent of each other, but it is telling that at a time of 
economic downturn that Step Forth’s free walks have increased, while Active Forth’s 
paid memberships have decreased.  Of course, there are several factors at play here; 
the opening of the Helix Paths have been a great incentive for local residents to get 
out and explore and perhaps people are finding their own ways to be more active. 
Without consultation, it’s hard to tell.  
 
The nature of our offer means that it can be quite difficult to identify who is using 
our pay and play services; we can’t capture stats on age, gender etc. unless they 
have some form of membership with us, such as a gym membership or a Go Card.  
 
It’s also quite difficult for us to identify who is not using our services, and therefore 
to find out why not.  People may prefer to be active on their own, or conversely they 
may feel intimidated about going alone.  Health conditions may make some feel that 
they won’t be catered for by our services and would prefer to be active in the safety 
of a medical setting. We have an opportunity to make better use of volunteers and 
befrienders who can support people to be active.  
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Currently our programming is very reactive; we put on services and classes in 
response to customer demand and in isolation, often leading to duplication of 
services, or that provision can be isolated in one venue or area.  This means that we 
can sometimes become our own competition.  However, with the wealth of venues, 
staff and skills we have, we are well placed to deliver new and exciting programmes 
to cater for every age, ability and life stage.  We just need to make sure that our 
offer is appealing and appropriate.  For example, we have yet to fully tap into the 
exciting possibilities provided by working with Arts, Libraries and Heritage through 
opportunities such as dance, drama, storytelling, singing, musicals and plays.  All of 
these activities have the potential to improve physical, social and mental wellbeing. 
 
Objectives  

 Consulting 
o We will develop a series of targeted, focused consultations with 

current and non-users to identify where the programme gaps are. 
o We will consult with health professionals and referrers to find out 

what they need to improve their patient’s activity levels and 
wellbeing. 

 

 Programming 
o We will make sure that programming of services aren’t duplicated in 

one area of the Trust and neglected from another. 
o We will look at coordinated and integrated programming of activities 

the whole family can do together. 
o We will work collectively as a Trust to start programming attractive 

and innovative activities where physical activity is a by-product of the 
intervention in a bid to increase physical activity by stealth. 

 

 Delivering 
o We will develop pathways for activity to provide something for 

everyone through their life stages. 
o We will regularly evaluate and measuring effectiveness of 

interventions and make changes when changes are needed. 
 

 Increasing 
o We will make sure we engage with existing users of our facilities to 

increase their own activity, as well as encourage non users to come 
and try something new. 

o Better use of volunteers and befriending services to encourage more 
people to be more active. 
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Actions for Development 
We will: 
 

 Consider feedback from Customer Surveys at specific facilities to advise on 
future programming.  We can also consult with staff over who uses our 
centres and what they think would bring in more customers, and use focus 
groups and customer groups to identify gaps in provision and uncover new 
ideas. 

 Consider whether Key Performance Indicators can be reviewed in line with 
changes to Single Outcome Agreement and the Strategic Community Plan to 
ensure full range of activity is captured. 

 Consider piloting activities in ‘safer’ surroundings, such as GP surgeries, 
health centres or community hospital settings to bring the physical activity 
experience to people. 

 Coordinate resources with Falkirk Council’s Policy and Research Team to 
create a profile of Physical Activity and Wellbeing across Falkirk to identify 
areas of greatest need and chart progress year on year. 

 

 Work across the Trust to develop ‘Family Friendly Falkirk’; family focussed 
activities which allow participation across the generations. 

 Consider how programming for Older Adults is currently delivered, and 
consult with users and focus groups to see how services can be improved i.e. 
creating a day of services with opportunities to socialise? 

 Plan activities and services to increase wellbeing through participation in 
Arts, Libraries and Heritage through the use of dance, drama, storytelling and 
other experiences. 

 Investigate the potential for further programming with Arts, Heritage, 
Libraries and third sector agencies, with a view to developing services to 
improve mental wellbeing, and with the potential for developing services for 
those with dementia.  

 Identify opportunities to develop pathways in recreational sport and create a 
plan to develop these further, for example beginner level sessions and clubs 
for adults to try sports they haven’t played since school could be considered 

 Work with the Volunteer Strategy group, and Volunteer Centre Falkirk, to 
identify how to promote opportunities and engage potential new volunteers 
and befrienders/buddies, to benefit their wellbeing as well as others. 

 Work with Active Forth and Step Forth to review provision, in a bid to 
improve mental wellbeing, and identify where new activities can be 
integrated into existing services. 

 
 



22 

 

 Increase potential for self-management at the end of the Active Forth 
programme by reviewing progression pathways and how we signpost people 
on 
 

 Identify, with partner groups, areas where we can promote lifestyle changes 
to increase physical activity and support activity within our facilities, for 
example Active Travel 
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7.2 Motivation 
 
Context 
 
Motivation is the starting point for any behaviour change, and we can look at two 
types of motivation in respect of this plan – Outcome and Intrinsic focused. 
 
Outcome focused motivation is where the result of the change in behaviour is the 
motivation, such as reducing the risk of type 2 diabetes, improving strength and 
balance to reduce falls, doing yoga to reduce stress.  In some cases this will be very 
effective, particularly for those who have received a ‘shock’ diagnosis around their 
health such as high blood pressure.  
 
Intrinsic motivation looks more at the journey than the end result, and considers 
how adopting a new behaviour will make you feel, think or act.  Intrinsic motivators 
can include the following: 
 

 Opportunity to have choice and control over the behaviour and whether you 
choose to adopt it or not 

 Curiosity, challenges and goals 

 Pride, achievement or approval 

 Contextualisation/fantasy 

 Individualisation/personalisation 

 Social Interaction 

 Cooperation and competition 

 Feedback on performance 

 Peer or parent approval 
(Credit – Tom Robinson MD, MPH) 
 
People are more likely to be motivated by a belief, value or emotion that is 
meaningful to them.  If someone is motivated by climate change, they are more 
likely to look for alternatives to products and services which appeal to their beliefs 
and values.  A person following a religion or faith will eat, dress and act in a way 
appropriate to their religious practices and values.  
 
If we are to increase physical activity by using more ‘stealth’ tactics, we need to look 
beyond the realms of ‘physical activity’ providers and work across services and 
partners who will have a different focus.  Arts, Libraries, Parks and Heritage are good 
places to start introducing ‘activity by stealth’ programmes where the outcome is 
focussed on something completely different – photography, singing, heritage trails, 
litter picks, animal welfare, drama and dance are all examples of activities we can 
link into.  

We also need to consider how we are marketing our activities and looking at a 
systematic approach to marketing to the unmoved: 
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 Who is your audience? 

 What do they currently think, feel or do about this? 

 What do to you want them to think, feel or do? 

 What are the barriers and motivators for them doing what you want? 

 What offer can you create to help achieve that goal?  

 Who can help you engage your audience with your offer? 

 Revolve around the reality of your audience 

 Find the right triggers 

 Use stealth if that is what the insight tells you might work 

 Remember maintenance 

 Be realistic in your goals 
 
(Credit - Peter Gilheany) 
 
Objectives  
 
Engaging 

 We will investigate the needs and wants of our customers and potential 
customers to programme our activities more effectively, increasing both the 
number of participants and how often they use our services.  

 We will make sure that customers who do engage with us and use our 
facilities and services are rewarded in a way that’s meaningful to them to 
promote participation and retain motivation.  

 
Targeting 

 We will use the tools such as Active Scotland Household Survey tool, Mosaic 
and equivalent to identify the best way to engage with different areas across 
Falkirk, and the best messages to use when designing promotions. 

 We will identify what activities and services are most appropriate for 
different areas and demographics, and target our product offering as 
appropriate. 

 
Promoting 

 We will review our marketing and design of promotions and materials across 
the Trust to sell participation in our activities and venues as aspirational, 
enticing and desirable. Language, visuals and campaigns will focus on more 
behaviour led motivational tactics to appeal to people’s emotions and values. 

 We will use our ‘evangelists’ and enthusiasts to sell our products and services 
by word of mouth and testimonials.  
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Inspiring 

 Physical Activity and Wellbeing Champions who are inspiring and motivating 
for ‘people like themselves’ should be developed in workplaces, communities 
and organisations to encourage participation and be a role model for change 

 We will become an exemplar employer for staff by providing opportunities to 
be more active, and creating a top down culture where activity and wellbeing 
is seen as the norm rather than the exception, and encourage our partners to 
do likewise 

 We will champion role models and inspiring personalities to help us sell the 
benefits of a more active lifestyle. 

 We will engage volunteers and befrienders who can encourage those who 
need support to be more active. 

 
 
Actions for Development  
We will: 
 

 Investigate how we market and promote our services at a local/community 
level and create a plan to improve communications in a style appropriate to 
the main demographic i.e. social media, posters. 

 Consider the different demographics of the Falkirk area and how best to 
programme activity and marketing for their wants and  
needs, for example using tools like Mosaic to identify which interventions will 
work best with each area. 

 Review Falkirk Community Trust website materials to identify how we market 
our activities and services, and make changes to ensure we are delivering the 
‘Physical Activity by Stealth’ message. Create the impression that activities 
are fun, enjoyable and aspirational rather than ‘good for you’ 

 Work with Policy and Research Team to gather insight into Falkirk area 
physical and wellbeing activity, and develop data set similar to ones provided 
for smoking, drugs and alcohol.  

 Create a business plan for the development of a Staff Wellbeing Group in 
partnership with Healthy Working Lives, to encourage staff to try our services 
to benefit their health and wellbeing. 

 Create better links with Healthy Working Lives; look at our product offer (Go 
Card, Corporate memberships etc.) for employers and employees and see 
how these can be better promoted by the NHS and our other partners. 

 Use the positive messages portrayed in initiatives like Stress Control to 
further promote being active for good mental wellbeing and to alleviate 
symptoms of stress, anxiety and depression. 
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 Create a plan to consider how best to allow staff to shadow different areas of 
the Trust. 
 

 Consider how best to engage ‘enthusiasts’ of our services to help us promote 
our services via word of mouth and through testimonials. Also consider 
workplace champions, and engaging inspirational figures to sell the benefits 
of being more active in a meaningful way. 

 

 Engage with users and referrers to identify whether a rewards system, such a 
loyalty scheme, would help engage and retain customers. Look at what 
rewards would be appropriate and valuable to users, and the cost 
implications.  
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7.3 Venues 
 
Context 
 
Mention physical activity to most people and they will immediately picture a gym, or 
a class setting, usually in a leisure or sports facility.  
 
The Falkirk area has an impressive range of facilities dedicated to sport and physical 
activity and most communities will be able to access something within a 10 mile 
radius of a centre.  However, transport links, lack of accessible features or just the 
fact it is a sports facility may be enough of a barrier to activity.  
 
Falkirk Community Trust has 80 venues across the Falkirk, and some of them are well 
suited as multipurpose venues where physical and wellbeing activity can take place. 
They also have the benefit of being well used by communities for other purposes, 
such as libraries or arts venues. If we can engage with those already using our 
venues for other purposes, we could potentially deliver services to a completely 
different user group.  
 
Our green spaces and parks are some of the most attractive in central Scotland, and 
the path network connecting our communities to our outdoor facilities is extensive 
and high quality following a huge amount of investment over the years by Falkirk 
Council. The benefits of spending time outdoors on our physical and mental 
wellbeing are significant and well documented.  
 
But using the outdoor environment offers more than just a place to go for a run; it 
can help promote small changes in lifestyle that give a big benefit to wellbeing such 
as sustainable travel to work, walking the kids home and explaining the different 
flora and fauna, taking time to photograph nature or even just to support a local 
event happening in your local park. So much informal activity can take place outside 
which makes a big difference to health and wellbeing, and we need to encourage 
more people to use our beautiful local facilities.  
 
Objectives 
 
Re-evaluating venue capacity 

 We will use our spaces within the Trust and within partner 
organisations more effectively to allow people to be more active in 
their own communities, particularly those who cannot travel to our 
larger centres.  

 
Home and Work 

 We will work with partners to help develop pathways and training to 
allow more people to be more active in their homes and communities. 

 We will support Development Services and Sustrans with initiatives 
which encourage Active Travel. 
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Staff 

 Our staff have first-hand experience of our facilities, services and 
programmes to sell to participants and encourage them to ‘try 
something new’ 

 
Outdoors 

 We and our partners will work together to increase participation in 
active leisure opportunities in our green spaces, parks and Core Paths   

 
 
Actions for Development  
We will: 
 

 Use resources in a more creative way, such as pop up gyms in libraries or arts 
venues. 

 Take advantage of opportunities through links with existing Trust activities to 
incorporate ‘physical activity by stealth’ into their outdoor activities; for 
example Heritage and exploring the Antonine Wall.  

 Work with local employers and businesses to see where opportunities exist 
to deliver activity in their area to encourage employees to try something 
new. 
 

 Identify partner venues which would be suitable for delivery of health and 
wellbeing activity and investigate the likelihood of access for partnership 
delivery of services, including community centres and health venues 
 

 Map venues within the Trust to identify places where people can be more 
active in their own communities, including venues like libraries  
 

 Consider current local initiatives which could tie in to the physical activity and 
wellbeing message to achieve their objectives, such as Our Place 2 in 
Camelon. This could include both indoor and outdoor activity such as ‘Beat 
The Streets’ 

 Work with Transport Planning Team and appropriate partners to identify 
ways to promote sustainable travel to our facilities using our green spaces, 
Core Paths and parks. 

 Discuss with Healthy Working Lives Team to identify how best to promote 
activity in the workplace i.e. walking meetings, and consult with workers to 
identify what’s feasible and engaging for their workforce. Also look at 
common reasons for sickness absence and identify areas we can support 
delivery such as Stress Control or back pain. 

 
 
Context 
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Falkirk Council is our main partner in the delivery of Culture and Sport, and as such 
supports us with funding to deliver activities and programmes. The successes of 
these are reported back on a quarterly basis through our Key Performance Indicators 
set out by the Single Outcome Agreement.  
 
The Single Outcome Agreement (SOA) is developed in partnership with Falkirk 
Council, NHS Forth Valley and other partners, and Falkirk Community Trust has a role 
to play in ensuring that physical and wellbeing activity is kept as a priority to combat 
health inequalities across the Falkirk area.  The current SOA will be reviewed in 2015 
and we will need to make sure our voice is heard.  
 
Another significant partner is NHS Forth Valley, who has a key role to play in 
motivating people to be more active. Again, the motivators we discussed earlier 
come into play here; where physical activity is used as a treatment, the behaviour 
change is linked to an outcome – lose weight, increase mobility, reduce risk of 
diagnosis of long term conditions.  
 
Active Forth and Step Forth are considered as a treatment services and some health 
professionals feel that cost is a barrier when they suggest it to patients. The focus on 
exercise as a ‘prescription’ means that some will feel that paying for activity makes 
no sense when they can get drugs or treatment in hospitals for free.  
 
Health Promotion is more likely to look at Physical Activity as a preventative tool; 
with complementary interventions including Healthy Working Lives, Stress Control, 
Active Travel, health inequalities, and intergenerational activity.  This remains quite 
outcome focused at the moment, but tools such as the Health Behaviour Change 
training for staff can help to refocus to motivators which are more meaningful.  
 
Active Forth and Step Forth have a good reputation and a strong referral base, but 
relationships can always be strengthened and improved.  The more we learn about 
each other’s services and delivery, the better we can tailor our services and referral 
pathways to increase uptake. It will also leave us better placed to look for funding 
and support when we do identify gaps in provision if we can apply in partnership.  
 
There are also potential links to be made through Forth Valley College, particularly as 
a number of our employees are graduates of their Sports and Exercise Sciences 
degrees.  Current students are likely to be our employees of the future; do we have a 
role to play to prepare them for working life?  
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Objectives 
 

 Supporting 
o Staff in Primary and Secondary Care will have knowledge and 

experience of our services and facilities to allow them to signpost 
patients to physical and wellbeing activity  

 Collaborating 
o We will work with further and higher education facilities to equip 

students for a healthier, more active lifestyle 
o We will work collaboratively to engage funders for projects, initiatives 

and tests of change on activities delivered in partnership 
 

 Resource Sharing     
o We will support delivery of NHS programmes in our facilities to 

encourage current non-users to take part in structured activity in our 
venues (progression pathways) 

o We will engage, through Sporta and partner links, with other Leisure 
Trusts and Local Authorities to benchmark activity and share good 
practice 
 

 Coordinating 
o We will ensure that partnership delivery is designed around clearly 

defined goals and guidelines so everyone is clear on who is 
responsible for each action 

 
Actions for Development  
We will: 
 

 Integrate a regular programme of presentation to Primary Care through use 
of events such as CREATE  
 

 Consider the use of national programmes and initiatives which can be used to 
galvanise existing partnerships, such as Healthy Working Lives. 

 Work with NHS Health Promotion to consider how to mesh physical activity 
and wellbeing messages and services into existing projects and partnerships 
e.g. smoking cessation, alcohol, health fairs and mental health.  

 Set up a working group within the Forth Valley Walking Forum to scope the 
potential for added value to led walks, as well as independent walking routes, 
such as historical background, nature walks, industrial heritage etc. Include 
consultation with Heritage, Arts and Libraries. 

 Discuss opportunities for a joint approach to promoting green spaces and 
path usage with partner agencies such as Development Services Transport 
Planning, Green Dog Walkers, Community Safety Team and other appropriate 
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agencies 
 

 Contact local and national promoters of the Physical Activity Pathway to 
determine the success of the referral pathway and how we can support 
further participation. 

 

 Benchmark activity and share good practice with other Leisure Trusts and 
Local Authorities, such as through the Sporta forum. 

 Create links with Forth Valley College to discuss how best to support learning 
about physical activity for the unmotivated and sedentary. Also to discuss 
how to motivate staff and students. 

 Where opportunities exist for funding to deliver a project, work 
collaboratively with partners to attract grants to deliver.  
 

 Ensure that partnership delivery is designed around clearly defined goals and 
guidelines so everyone is clear on who is responsible for each action. 
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8. Implementation 
 
This Plan has been developed following input from a number of key stakeholders, 
and as such it has relied on the knowledge and experience of all involved. We have 
consulted widely with partners and stakeholders and amendments to the Plan have 
been made following their feedback and guidance. Actions for development have 
been identified and reflect the feedback received, and these will form the basis for 
taking the Plan forward.   
 
Implementation will require co-ordinated action planning both within the Trust and 
with many partners. Strategic community planning offers an ideal forum within 
which all partners can contribute to taking action to improve the physical health and 
well being of people in the Falkirk area. 
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Background Material 
 

Any person wishing to inspect the background papers listed below should email 
lee.kelso@falkirkcommunitytrust.org 
 

1. Active Scotland Household Marketing Tool – profile for Falkirk Council 

2. ScotPHO profile 2014 for Falkirk 
 

3. Output from Development Meetings 
 

4. Equally Well in Falkirk 2011-15 

5. NHS Physical Activity Pathway Quick Reference Guide 
 

6. Falkirk Single Outcome Agreement 
http://www.falkirk.gov.uk/services/council-democracy/budgets-spending-
performance/council-performance/single-outcome-agreement.aspx 
 

7. Scottish Household Survey 2014 
http://www.scotland.gov.uk/Resource/0045/00457570.pdf 
 

8. ‘What is Sedentary Behaviour?’ BHF Factsheet 
http://www.bhfactive.org.uk/files/1336/whatissedentarybehaviour.pdf 
 

9. Scottish Health Survey report for 2013 
http://www.scotland.gov.uk/Resource/0046/00464858.pdf 
 
 
 
 
Members of the Let’s Make Falkirk More Active Group 
 

 Falkirk Community Trust 

 Falkirk Council Education Services 

 Falkirk Council Community Learning and Development Service 

 Falkirk Council Development Services 

 Falkirk Council Research & Policy Service 

 NHS Forth Valley Health Promotion Service 

 CVS Falkirk

mailto:lee.kelso@falkirkcommunitytrust.org
http://www.falkirk.gov.uk/services/council-democracy/budgets-spending-performance/council-performance/single-outcome-agreement.aspx
http://www.falkirk.gov.uk/services/council-democracy/budgets-spending-performance/council-performance/single-outcome-agreement.aspx
http://www.scotland.gov.uk/Resource/0045/00457570.pdf
http://www.bhfactive.org.uk/files/1336/whatissedentarybehaviour.pdf
http://www.scotland.gov.uk/Resource/0046/00464858.pdf
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