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Introduction 

Muiravonside Country Park is Falkirk’s only Country Park, and as a strategic and valuable asset to 

the region, it delivers a wide variety of social and environmental benefits.  Since 2013 a 

concentrated effort has been made to improve the Parks environment and customer journey 

through internal and external investment in the facilities available. Visitor numbers had been in 

decline for a few years and when Falkirk Community Trust took over its management in 2011 we 

identified a number of actions that could be taken to protect and enhance the Park, both for the 

local community and Falkirk Council as the landowner. 

 

 

Consultation was initiated with stakeholders and the community on a development plan for the site 

which aimed to balance the aspirations of the different user groups with the practicalities of the 

budget and topography. The plan has provided a long term strategy for improvement, both in terms 

of enhancing conservation and public enjoyment, whilst delivering the Vision for the site which is. 

 
“A welcoming Country Park and Family Farm where the community are involved with the 
long term future of the site; a Park within which visitors tread lightly on the man-made 
and natural heritage that makes the area so special, and where people of all ages find a 
safe, inspiring setting for outdoor recreation and learning” 

 
 
In order to deliver the vision we needed to 
secure both external and internal funding 
streams, along with strong community 
support, to undertake the work required. Over 
the course of the last 5 years £282K of grant 
funded improvements has been invested in 
the Park and the community have been fully 
engaged through… 

 
 

 

  69 secondary school session  

  30 primary school sessions 

  30 college sessions 

  10 community group sessions 

  13 afterschool children’s sessions 

  920 event participants 

  208 conservation volunteering days  

  2987 People engaged with through 
events, activities and school groups.  

 

  

Muiravonside Country Park – 

Five Year Progress Update 
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The investment on site allowed key improvements to take place. Facilities and attractions have 

been created and upgraded, including a new community growing area and associated reed bed 

water filtration system, a sculpture and poetry trail, two play trails, a new community fruit orchard 

and ‘scrumping’ route, history and animal tracks trails, 5km of path upgrades, programmes of 

family friendly events, eight thousand new trees planted and improvements to the interpretation of 

the site through new map boards and the reopening of the upgraded Visitor Centre. 

 

The improvements are valued by the public and have had the desired effect of driving up visitor 

numbers throughout the course of the improvements as the graphs below shows.  

 
Muiravonside visitor numbers (measured via a counter on the main drive)  
   

 

 
 

Improvements 
The HLF project was the largest single funded project undertaken on site and aimed to bring about 

heritage linked improvements through four key themed areas of work. 

Raising public awareness and understanding about the heritage value of Muiravonside 

Country Park. This has been achieved through the installation of a history trail around the Park 

with interpretation panels being installed at key heritage buildings. These panels were written in 

conjunction with the Maddiston local history group and Heritage events have also taken place with 

guided walks identifying, the built heritage and natural heritage events such as badger watches. 
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Improving the quality of the visitor experience by encouraging wider use of the Park and 

maximizing the heritage assets. Directional parks signage and site maps have been installed 

along side upgrades to 5km of access routes allowing easier movement around the site. 

Developing, providing and promoting opportunities for learning, volunteering and training 

on heritage themed activities in a fun and imaginative way. This has been achieved through 

programs of public events, opportunities for volunteering and engagement work with local schools. 

For example the project enabled local people to receive training in heritage skills such as dry stone 

walling, take part in events linked to the natural heritage of the site such as ‘CSI Badger’ and kick 

sampling for fish in the River Avon and volunteer their time to gain valuable work experience 

through school and university approved programs. Education programs for young children were 

developed in key curriculum areas such as ‘Farm to Fork’ and ‘Growing Cycles’ using the 

upgraded facilities on site. Volunteers have also been involved in habitat surveying and wildlife 

recording which has enabled them to learn about biodiversity and the Park to gain valuable data to 

help shape future management. 

Encouraging and supporting the local community to become actively involved in the future 

conservation, protection and development of the Park’s heritage. This has been achieved 

through support for groups such as the Muiravonside community growing area which now has a 

fully constituted group who run the project and fundraise for future improvements. Farm volunteers 

have helped preserve rare breeds through their work with the stock keepers and several volunteers 

have gained places to study land management at college which will enable them to contribute to 

both the Park and the wider Falkirk area at the point when they gain skilled employment as a result 

of their new qualifications. 

 

The Park has also benefitted from improvements not funded directly by HLF such as the new 

poetry and sculpture trail funded through a landfill tax grant which resulted in seven pieces co-

designed with the local community and schools being installed alongside new hard surfaced paths 

and interpretation. 

 

Local schools and colleges have continued to support the site focussing on the Park as a venue for 

delivering parts of their John Muir, Duke of Edinburgh and Saltire Awards. The Park is ideal as a 

safe space where boundaries can be explored, challenges tackled and the results of volunteering 



Falkirk Community Trust l Information Bulletin March 2019 4 
 

efforts seen by the wider community. There are too many individual activities to list but two projects 

we particularly wish to highlight are: 

       

In 2018 over an eleven week 

period The Green Team 

brought St Andrews High 

School to the Park as part of 

their Thrive project. The group 

of S3 and S4 students, who 

face substantial difficulties in 

their lives, and who don’t 

engage meaningfully with 

school responded well to 

structured activities and a 

relaxed environment in which to 

open up to each other and their counsellor about the issues which they struggle with.  The mural 

shown was produced and displayed in their school as a celebration of what they achieved. 

Improving mental health and wellbeing is a key SOLD priority and initiatives in, and access to the 

Park contributes to achieving this outcome. 

Another highly successful partnership involved Paths for All and Forth Valley College who worked 

with our Countryside Ranger to deliver the Path Skillz project. Participants learnt to use a range of 

tools to deliver hard and soft landscaping skills related to outdoors construction of public paths. 

During this project they were required to do a survey with the public to find out what people thought 

of the Park and what they thought could be improved. The results found that the public really 

enjoyed coming to the Park and was very happy the there always seemed to be improvements 

being carried out. This was the second year of the project with the 2018 group winning Path Skillz 

Group of the year. Maximising job creation and employability is key to delivering the SOLD vision 

for Falkirk and the team onsite at Muiravonside Country Park help deliver this vision through a 

range of employability related projects such as the one above. 

 

Future Plans 

The Countryside Ranger will continue to work with volunteers at the Park to further improve this 

asset for the future and make it a destination for engaging more people with the Country Park and 

wider countryside to enable them to live more active healthy lives. The Farm will continue to host 

volunteers, improving their mental health and wellbeing and providing valuable work experience for 

those who wish to further their education in establishments such as SRUC Oatridge and veterinary 

colleges.  
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The Park will start to offer a greater number of school sessions getting children out into the 

countryside engaging with their local, natural and build heritage, this will include Forest School 

sessions which help build confident resilient individuals. Further funding will be applied for to run 

heritage skills session to link people with the Park and the historical skills that were used to work 

the land. The venue and services provided at Muiravonside Country Park contribute to the wider 

SOLD aim of making our area a fairer and more equal place to live as the facility is available for 

everyone in Falkirk to use. 

 
 

 

Conclusion 
The ongoing development of Muiravonside 

Country Park over the last 4 years has 

delivered many of the aims of Falkirk 

Community Trust, not just in terms of the 

physical changes in the Park, but also 

because of the positive impact on the people 

who visit and the volunteers who have given 

their time so generously. Volunteers have 

been the backbone of the transformation, 

contributing to design ideas and working 

tirelessly on the ground. Because of the 

external funding secured for projects the Park 

has been able to offer training opportunities 

for local people which has seen one move on 

to a modern apprenticeship and another go to 

college to study agriculture. In addition 

numerous veterinary students have gained 

experience as part of their university studies. 

 

The subsidy for the site in 2014/15 from 

Falkirk Council was £187,290 and in addition 

the café on site was a loss making concern. 

In 2017/18 the cost of operating the site had 

dropped to £138,225 and the café is making 

£12,700 surplus as well as acting as a 

training facility for young adults with learning 

and physical disabilities. 

 

  
Claire Mennim 
Team Leader Parks & Sustainability 
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Falkirk Community Trust 

 

Subject:  Callendar Park : Project Work 2019 

Meeting: Information Bulletin 

Date:  March 2019 

Author: Claire Mennim, Team Leader Parks & Sustainability 

 

1. Introduction 

1.1 In 2015/16 the Board approved the current Management Plan for Callendar Park which 

had been developed in consultation with the community and other stakeholders. The 

vision for Callendar Park outlined in the plan is: 

‘A sustainable venue in the heart of a thriving town where all visitors find 
breathing space in a tranquil setting as a counterpoint to their busy 
modern lives; a ‘green lung’ for Falkirk delivering the recreational and 
environmental needs of current and future populations, where the rich 
natural and social heritage can be appreciated’ 

2. Background 

2.1 Within the Management Plan project areas were developed to deliver the vision and 
the Parks team have been working to deliver these since 2016. The project areas are 
listed below. 

 Changes to grassland, bedding and shrub management.  

 Improvements to Signage, Gateways and Interpretation.  

 Changes to Parking, Play and Activity, Park Furniture, Paths and Toilets.  

 Updated management regimes for the Woodland Arboretum and the George 
Forrest Collection. 

 Development of Park Buildings.  

 Park Events and Increased Use, promoting people's health, happiness, and well-
being. 

 Place making projects, creating a flagship public space that boosts the setting for 
Falkirk’s economic growth. 

2.2 Significant progress has been made to date in changing grassland management, 
delivering improved play, better access and more events and activities. 

3. Project Work 2019 

3.1 We are pleased to be able to update the Board on the program of work which is being 
carried out in 2019 to deliver the plan for the site which builds on the successes above. 

3.2 Woodland Works - Current 

Part of the Management Plan for Callendar Park involved developing and 

implementing a forestry plan to manage the woods on site. Working closely with the 

Forestry Commission we have planned, fundraised for and are now implementing year 

one of a three year plan. The woodland works include removing invasive 

rhododendron, thinning trees around the path network, improving surfacing and 

drainage as well as increasing interpretation and signage. The first year of works is 

concentrating on rhododendron control and planting of native shrubs and wildflowers.  

Information is being provided to the public to ensure they are aware of the reasons 

why the works are happening and the intended outcomes. This is happening via on 

site notices, direct staff engagement with visitors in the Park and the House, as well as 
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social media postings. Once the large scale works with machinery are complete our 

aim is to engage schools and Park users through arranging a series of activity days 

during which they can contribute to the replanting program within the Park. 

The first year of the project will see £ 42k invested in the park which has been sourced 

though Forestry Commission and Falkirk Environment Trust grants. Further fundraising 

will be required for future phases of the forestry plan. 

 

3.3 Toilet Refurbishment - Current 

Following design work undertaken in conjunction with Falkirk Council architects, 

Marshall Construction are currently refreshing the toilet block within Callendar Park to 

provide better facilities, especially for customers using the play area and the summer 

activities. The works will create extra cubicles to enhance provision and create baby 

changing in the men’s for the first time improving inclusivity. The program of work also 

includes installing orientation and interpretation on the outside of the building and 

enhancing the visual amenity of the area. The investment of £60k will help ensure the 

facilities on site meet customer expectations, reduce utilities costs and comply with 

safety legislation. 

3.4 Solar Lighting and Surfacing- Current and Ongoing 

Solar stud lighting on our hard surface routes has been extended using grant aid from 

Paths for All and capital budget from FCT/FC. This work is part of our long term plan to 

create better commuter routes through the Park as well as making using winter 

mornings and evenings easier for dog walkers and recreational runners and cyclists. 

Potholes have been repaired and the path encircling the back lawn of Callendar House 

will be resurfaced to create a better customer experience and enhance the 

presentation of the House particularly from the new tea room. 

By investing £27k of grant aided and capital monies in the works the infrastructure of 

the Park will better support the range of visitors the Park attracts and extend the 

outdoor recreational offer improving opportunities to get fit and healthy at our venues. 

3.5 5* Customer Journey and Car parking – Projected project end date October 2019 

Following feedback from the VisitScotland assessment of Callendar House as a visitor 

attraction, the House and Park teams have worked together to draw up proposals to 

improve the welcome experience for customers visiting the site. The enhancements 

include improved signage and interpretation and removing a small section of steep 

parking under trees which is no longer suitable for customer use. A new connection 

will then be created between the old staff car park and the exiting teashop/woodland 

visitor car park which will expand the parking available for customers and improve 

safety.  
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The £50k investment, from capital funds, will help Callendar House retain its 5 star 

attraction status and improve the customer experience of visiting both the House and 

the Park. Works are being programmed for after the school holidays to minimise 

disruption for visitors. 

 

3.6 Callendar Park Play area – Projected end date early August 2019 

This year will see the redevelopment of the old Castle Callendar Play area to create a 

Roman themed play area at Callendar Park tying in with the Rediscovering the Wall 

Project which spans five local authorities across the central belt of Scotland through 

which the Antonine Wall runs. Tenders will be awarded mid March to enable work to 

commence after the Easter Holidays. This timing should reduce inconvenience to 

families associated with closing the existing play area to enable works to be carried out 

safely. 

Four different funding sources; HLF (Rediscovering the Antonine Wall project), FET, 

LEADER and the FC/FCT capital programme are supporting this project, resulting in 

just under £200,000 invested in play provision at Callendar Park during 2019. This 

investment compliments the Natural Play trail which was opened in 2018 and previous 

play equipment purchases made possible through one of the first Tesco Bags of Help 

grants. 

4. Events 

4.1 As well as the capital projects scheduled for completion in 2019 there will also be an 

exciting programme of events from internal and external sources. Well established 

favourites such as Race for Life and EID in the Park are complemented by newer 

events such as Big Girl’s Dirty Day Out and Vibration Festival. These events bring a 

new audience to the Park and the bookings fees from these external organisations 

help support our revenue costs. 

 

Claire Mennim 

Team Leader Parks & Sustainability 
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Falkirk Community Trust 

 

Subject:  Falkirk Arts Centre Feasibility Study 

Meeting: Information Bulletin 

Date:  March 2019 

Author: Lesley O’Hare, Culture and Libraries Manager 

 

 

1. Introduction 

1.1 In our role as advisors on culture and sport to Falkirk Council, the Council has asked us 

to commission a study to explore options for a new arts space in Falkirk town centre. 

This will replace Falkirk Town Hall (FTH) but will not be a like-for-like replacement; 

rather it will be a new and distinct cultural offer which contributes to the cultural 

regeneration of Falkirk’s town centre and the wider area.   

1.2 This report summarises progress to date. 

2. Process 

2.1 The commission was advertised on Creative Scotland Opportunities website 

(https://opportunities.creativescotland.com/) and circulated to members of the Institute of 

Theatre Consultants on Tuesday 5 February with a closing date for submissions of 

Friday 1 March.  We received ten high quality submissions and interviewed the top four 

scoring teams on 12-13 March. 

2.2 Following a rigorous scoring process, we are delighted to announce that DCA 

Consulting Ltd working with Charcoalblue Theatre Consultants, Reiach and Hall 

Architects and Mace Cost Consultants were offered, and have accepted the contract. 

2.3 The inception meeting will take place on Wednesday 27 March and the final report is 

due on Friday 28 June. 

3. Study 

3.1 The study will consider a number of very fundamental questions to articulate the vision 

for the new facility, including: 

 Market Demand and Context – What is the size of the market and potential 

demand for a new arts space in both a Falkirk Area and Central Scotland context.  

 Operational Characteristics - What size should it be i.e. seating capacity and 

stage dimensions? What types of spaces should it contain? What content and 

programme should it deliver? 

 Related & Associated Facilities - What is the demand for theatre residency(ies)? 

What is the demand for studio space from other arts organisations? What potential 

is there to accommodate makers, craftspeople and visual artists? 

 Co-location Possibilities - Can a commercially viable cultural offer also 

accommodate other services such as a library, civic meetings or conferences? 

https://opportunities.creativescotland.com/
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 Design & Location - How important is an iconic design of the building itself to 

cultural regeneration taking account the possible locations? 

 Financial Viability – The present facility has a subsidy from Falkirk Council which 

is currently trying to save £60M+ over the next 5 years.  What subsidy level may be 

achievable and in what areas might subsidy be required? 

4. Conclusion 

4.1 We were delighted by the excitement that was generated within the arts community by 

our invitation to bid for the contract, with the quality of teams expressing an interest in 

the project and with the quality of the submissions.   

4.2 The next twelve weeks will involve a lot of work for the consultants, Trust staff and 

colleagues in the Council but we are thrilled by the prospect of getting one step closer to 

a new cultural facility for the Falkirk Council area that will meet our users’, our 

audiences’ and our performers’ needs well into the C21st. 

 

Lesley O’Hare 

Culture and Libraries Manager 
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Falkirk Community Trust 

 

Subject:  Pantomime 2019 

Meeting: Information Bulletin 

Date:  March 2019 

Author: Lesley O’Hare, Culture and Libraries Manager 

 

1. Introduction 

Following a detailed review of all aspects of last year’s pantomime, Cinderella, we have 

reached agreement with our partner, Imagine Theatre, to produce a second professional 

pantomime in FTH Theatre in 2019.  This paper summarises our approach for ensuring 

that this year’s production builds on the success of Cinderella. 

2. Background 

2.1 In the last three years, we have made significant changes to our programming policy in 

FTH Theatre; these changes include ensuring that the venue is not ‘dark’ from 

Thursday-Sunday; expanding the offer to include larger scale touring theatre and 

musicals and improving the family-friendly programme particularly during school 

holidays including the development a professional pantomime increasing the number of 

shows in the weeks immediately prior to Christmas. 

2.2 In 2018 there were 26 performances from 6-24 December which achieved 65% of total 

capacity. 

2.3 Reviewer feedback on the content and quality of Cinderella was very positive; there 

were  reviews in the Daily Record, Reviewsphere and ScotGayArts: 

"ugly sisters with genuinely funny bones....truly hilarious…Sally Howitt was wonderfully 

wicked…well worth making the trip" (Daily Record)  

“A feel-good first panto for Falkirk Community Trust” (Reviewsphere) 

“a warm and big hearted pantomime with level of spectacle that Falkirk will not have 

seen before” (ScotsGayArts) 

Audience comments were equally enthusiastic: 

“This panto was up there with the best!! Absolutely loved every minute!!” 

“The whole show was amazing, from start to finish, going to book again, travelled from 

Perth 5 star” 

3. Production 2019 

3.1 We are delighted to be working with Imagine Theatre for a second year and have 

agreed that the show in 2019 will be Aladdin.  
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3.2 Imagine Theatre is working on casting and we hope to make cast announcements in the 

next few weeks as well as starting to promote the junior ensemble auditions in August. 

4. Schedule and Pricing 2019 

4.1 We are proposing to keep the performance run at two weeks and four days as in 2018, 

but adding four extra performances. This keeps our costs at a similar level to 2018, but 

creates extra capacity.   

4.2 Our pricing structure is aimed at creating a premium yet competitive offer at peak times, 

which we anticipate will grow our yield but also encourages customers who are more 

price-sensitive to purchase competitively priced tickets earlier in the run.  There will be 

no discounts or promotions for the premium seats. 

4.3 Tickets went on sale last week and we have added two additional schools’ 

performances making a total of six performances for schools (including a relaxed 

performance) which are already selling extremely well.    

5. Marketing 

5.1 Our marketing team will work closely with Imagine Theatre to develop a detailed 

marketing plan for Aladdin; having learned a lot about our audiences and their 

motivations in 2018, we will adjust the plan accordingly;  

5.2 We will refine our approach to maximising schools’ bookings ensuring that there is just 

one point of contact for schools and other group bookers. Our aim here is about building 

our future audiences.  This person will develop strong relationships with bookers; this 

will help improve the customer experience as well as generating opportunities to up-sell 

(e.g. enabling groups to pre-book juice/ice-cream). 

5.3 We anticipate that the forthcoming release of Walt Disney Pictures’ live action version of 

Aladdin, directed by Guy Ritchie, will have a positive impact on demand for our panto 

tickets, and we will  integrate this into our marketing activity at key times of the year. 

6. Conclusion 

6.1 Introducing a professional pantomime took our venues’ and marketing teams on an 

incredible learning journey in 2018; we are using this knowledge and experience to 

inform how we work with Imagine Theatre to build on our success but also to improve on 

aspects of panto that did not achieve target.   

6.2 There will be 30 performances within the same timeframe as 2018 which is an increase 

of four performances.  

6.3 We have introduced a variable three-tier pricing structure, which retains affordability, 

grows yield from premium performances and makes the harder-to-sell performances 

more accessible to customers who are more price sensitive. 
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6.4 We will improve the trading offer, setting realistic targets and ensuring that new lines are 

tested well in advance of opening night but also making sure we have a manageable 

number of product lines. 

 

Lesley O’Hare 

Culture and Libraries Manager 
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Falkirk Community Trust 

Subject:  Volunteering in Libraries 

Meeting: Information Bulletin 

Date:  March 2019 

Author: Naomi Kenny, Equalities & Facilities Librarian 

Tamara Horton, Volunteer Coordinator 

 

1. Introduction 

1.1 The purpose of this information report is to brief the Board on recent successful 

developments of the Volunteering Programme within FCT Libraries. 

2. Background 

2.1 Although there are eight libraries within FCT, the presence of volunteers has been 

historically underutilised. The roles on offer to volunteers were limited in scope and 

only available to school work placements under the guidance of Falkirk Council 

Education Services and those working towards a Duke of Edinburgh or Saltire Award. 

It was acknowledged in the Library Development Plan that volunteers could enhance 

the range of services that libraries offer to their customers, while promoting community 

involvement which may contribute to the community hub model and a greater sense of 

community engagement with libraries.  

2.2 Consultations were held with the Librarians to identify areas in which volunteering 

would enhance service provision without negatively impacting on library staff. 

Additionally, training was provided on the new policies, procedures, and the online 

database, leading to a new found enthusiasm by staff members on the inclusion of 

volunteers within library services. As a result, several opportunities have been formally 

developed and roles filled.  

3. Current volunteering opportunities 

3.1. Care Words Volunteer 

Care Words is a Falkirk Libraries’ initiative funded by the Big Lottery that uses stories, 

reminiscence sessions, and a range of other activities to bring older people together to 

help combat isolation in care home settings. The Care Words Project has strong links 

with Alzheimer Scotland and Claire Davis, the Care Words Coordinator, has developed 

a training session for volunteers based on training she has received from the Dementia 

Services Development Centre at Stirling University. Claire has successfully recruited 

and trained a team of 19 volunteers since September 2018, with the first Care Words 

session delivered on the 31st of October. 



Falkirk Community Trust l Information Bulletin March 2019 15 
 

 

3.2. Code Club Volunteers 

Code Club is an extracurricular computer coding project for young people aged 9 to 13 

years. Sessions are organised and delivered by library staff and young volunteers with 

the support of free resources from Code Club. FCT library staff, led by Gavin 

Johnstone, have delivered regular Code Club sessions to equalise access to digital 

literacy; however, we are now actively recruiting volunteers to assist staff to expand 

this project. 

3.3. GiLiL Project Volunteers 

Get It Loud in Libraries is a unique, award-winning project designed to give young 

people who love music the chance to see top-notch artists in their local library. FCT 

Libraries received funding to host a music performance in Denny Library, aimed at 

young people. FCT Libraries have recruited 8 young volunteers to assist with the 

organisation and set up of the event. 

  

3.4. Local History Festival Assistant 

Local History Week is a national libraries’ initiative to celebrate and promote the history 

of our communities. This year we are aiming to showcase Falkirk’s vast technological 

and industrial advancements throughout the years and the impact on our local 

communities.  

Naomi Kenny, who has taken the lead on delivering the project within Libraries, has 

successfully recruited and trained a team of 7 volunteers since the 11th of February, 

with guidance and assistance from the Volunteer Coordinator from the development of 

the opportunity through to the recruitment of volunteers. 

Volunteers are involved in various aspects of the project, including research, creating 

exhibitions, preparing digital material for online sharing, and assisting in the delivery of 
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school workshops. Naomi is also successfully managing the first micro-volunteering 

opportunity within the Trust as a part of this project. (Micro-volunteering is a newer 

concept that enables those who may be more limited in their availability to carry out 

volunteering activities from home or other remote locations.) This individual volunteer 

holds a PhD in science and engineering and is carrying out research for the project. 

 

4. Future Developments 

4.1. ICT Helper 

This role was designed to provide basic digital support to library users. The ICT 

sessions will be a drop-in service that is available on a weekly basis.  

4.2. Library Work Experience Volunteer 

FCT Libraries are in the process of developing an opportunity for volunteers to gain 

valuable experience working in a library. The volunteers will get the chance to try out 

many of the jobs done by our library assistants with training and support provided by 

our friendly staff. This opportunity will be available to both young people and adults. 

5. Conclusion 

5.1 Several volunteering opportunities have been successfully developed and delivered 

within FCT Libraries, with several more opportunities in the pipeline. The Libraries are 

a prime example of what the Volunteer Coordinator can do for individual sections of 

the Trust, offering advice and guidance through the entire process of developing a 

volunteering project to the on-going management of volunteers. 

   

Naomi Kenny Tamara Horton 

Equalities & Facilities Librarian Volunteer Coordinator 
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Falkirk Community Trust 

 

Subject:       Library Love Podcast Project 

Meeting: Information Bulletin 

Date:            March 2019 

Author: Tanya Milligan, Project Lead 

 

1. Introduction 

1.1 As part of the Library Love series of podcasts and videos, Tanya Milligan, Lead 

Librarian (Projects), and Naomi Kenny, Librarian (Equalities and Facilities), have 

created five videos of story readings for small children with subtitling and a sign 

language interpreter for BSL users.  The videos were created as part of our drive to 

support a diverse audience to access our services, both online and in libraries.   The 

sign language interpreter was funded through a partnership with Falkirk Council’s 

Social Work department as part of work on the Scottish Government’s new British Sign 

Language (BSL): National Plan 2017 to 2023. 

 

 
 

2. Background 

2.1 Work with children at Windsor Park School for the Deaf in Falkirk, showed that reading 

a picture book with a sign language interpreter signing for BSL-using children was very 

much enjoyed and this was the starting point for this work. Many BSL users have 

English as their second language after BSL, so there can be some issues around 

written English, which subtitling and reading from a picture book can help to tackle.  

Many Deaf children may have hearing parents and hearing children may have Deaf 

parents, so a video which was accessible for all and showcased the joy of picture 

books was considered to be a good resource to develop.  In addition, we wanted to 

show what a library storytime might look like for a parent or child who had never visited 

the library.  This can reduce anxiety in worried children (and adults) and this might be 

particularly useful with autistic children who can rehearse what might happen at a 

storytime before attending, reducing their concerns about the new experience.   

 

2.2 The videos therefore met the Business Strategy objective of meeting customer needs.  

They link with part of our Mission to ‘lead culture … to enrich people’s lives in the 

Falkirk area’; part of our Vision ‘that Falkirk's communities are the most creative … 
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they can possibly be’; and two of our Values, ‘placing peoples' needs at the heart of 

everything we do’ and ‘being proud of what we can achieve together’. 

3. What we did 

3.1 To ensure that authors’ copyright was 

respected, several publishers were 

contacted, asking for permission to use the 

books for a signed storytelling video to be 

published for free on You Tube.  Most of 

the major publishers did not reply, despite 

repeat emails.  The five books we 

eventually recorded came from two 

sources - the agent of an author who lives 

in Oban and a small Scottish publisher, 

Little Door Books, who said we could 

record any of their picture books.  Once we had permissions, we sent the books and 

the rhymes and songs we wanted to use to the BSL interpreter and then arranged to 

record videos in Bonnybridge Library on a Wednesday afternoon when it is closed.  

Each video has Tanya welcoming people to a story from Falkirk Libraries, then reading 

a picture book with the pages facing the camera, a traditional song or rhyme, and then 

a goodbye, with the interpreter beside her signing.  Each video was recorded several 

times as the interpreter needed to check that her signing matched the speed of 

reading or speech.  Naomi edited the videos and added the relevant picture book 

pages and subtitles, as well as the book, Library Love and Falkirk Community Trust 

credits and copyright information.   

4. Videos 

4.1 The videos are now held on Falkirk Libraries’ You Tube channel which can be found 

at: https://www.youtube.com/channel/UC3xKxTOp8y7l5LlL1NdIVHQ/videos  

4.2 We intend to publicise them widely, using our well established social media channels 

(@LibFalkirk on Twitter, Falkirk Libraries on Facebook, Falkirk Libraries on Instagram) 

and our Library Love blog www.librarylovefalkirk.com .  We will share the videos with 

the publishers and authors who created the books we used and Falkirk Social Work 

Department.  In addition, we intend to share the videos to Deaf organisations, both 

locally (Windsor Park School and the Forth Valley Sensory Centre) and nationally 

(deafscotland, DeafAction, National Deaf Children’s Society, and the British Deaf 

Association). 

4.3 The books we used, with our videos of them, were: 

 My humongous hamster by Lorna Freytag    https://youtu.be/1z_mPyRS3yo 

 Captain Crankie and Seadog Steve by Vivian French and illustrated by Alison 

Bartlett  https://youtu.be/4O5Gz7szqXk 

 The giant who snored by Mike Nicholson and illustrated by Amy Lewis  

https://youtu.be/B5orkvNcXc0 

 A puppy’s tale by Alan Windram and illustrated by Chloe Holwell-Hunter  

https://youtu.be/IoO5AGmM1uY 

 Mac and Bob – the party problem by Alan Windram and illustrated by Dave 

Sutton  https://youtu.be/a7PyVCh98JA 

 

https://www.youtube.com/channel/UC3xKxTOp8y7l5LlL1NdIVHQ/videos
http://www.librarylovefalkirk.com/
https://youtu.be/1z_mPyRS3yo
https://youtu.be/4O5Gz7szqXk
https://youtu.be/B5orkvNcXc0
https://youtu.be/IoO5AGmM1uY
https://youtu.be/a7PyVCh98JA
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5. Future 

5.1 As these videos are held on You Tube, they will be freely accessible across the world 

for as long as You Tube exists, with no cost implication for us.  This means that they 

can be a significant resource for Falkirk Community Trust users (and for non-users 

across Scotland) for a number of years to come.  We have been contacted by the 

Social Work department who are keen to continue this work with another series of 

videos.  We hope to do this later in the year as the videos have turned out very well 

and the editing, which took quite a long time to get right, will now take far less time as 

the format can be copied over from one video to another. 

 

 

 

Tanya Milligan 

Project Lead 



Falkirk Community Trust l Information Bulletin March 2019 20 
 

Falkirk Community Trust 

 

Subject:  Fundraising Update 

Meeting:  Information Bulletin 

Date:  March 2019 

Author:  Jane Clark, Policy Development Manager 

 

 

1. Introduction 

1.1 This report provides an update on the Trust’s external fundraising activity from April 

2018 to the present date. 

2. Fundraising Overview 

2.1 Appendix 1 of this report provides information on the Trust’s competitive fundraising 

activity and is the fourth report for 2018/19. Activity is summarised below: 

 Number of bids approved – 28 

 Number of bids not approved – 7 

 Number of bids pending – 6 

2.2 Bids approved since the last report in January include £11,000 of LEADER funding for 

a heritage and play trail at Kinneil Estate. Two bids to the trusts and foundations sector 

were successful, the JTH Charitable Trust and the Agnes Watt Trust Fund between 

them contributed £1,900 to HippFest, and a further £1,500 was awarded to the Festival 

from the British Association of American Studies. The Falkirk Schools Charity Board 

awarded £1,249 to the development of netball. The total value of awards to date is 

£430,937. 

2.3 There are some pending applications. Since the last report our bid to the PRS Music 

Foundation for funds to commission new work for 2020 HippFest has been successful 

and has moved onto the second stage of the open funding process. A new bid to the 

MacRobert Trust has been made for funding to support the STEM event at the Helix. 

Along with a few bids that have been pending for sometime, the total value of bids 

currently awaiting outcome is £28,951. 

2.4 Unfortunately recent bids to the Bryson Corbett Trust and Mrs Caroline JB Cuthbert 

Trust, both for HippFest were unsuccessful, illustrating the challenges in securing 

funding from this sector.  

2.5    Donations secured in the financial year to date amount to £29,784. This is currently a 

29% increase on last year and was gathered through donations boxes at key sites, 

specific gifts and fundraising collections.  

3. Recommendation 

3.1 The Board is asked to note the Fundraising Update. 

 
Policy Development Manager
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2018/19

Funding Body Funding Programme Project Name Description Total Costs Funding Req'd Award Decision Quarter

Tesco Bags of Help HippFest Community tour, volunteer 

programme and Festival Hub

3,310.00 3,310.00 Pending

Asda Significant Community Grants Callendar Park Play Frame Replacement of large play frame 200,000.00 20,000.00 Not approved Apr-June

Tesco Bags of Help Wild about Wildlife at 

Muiravonside

Family wildlife events 5,000.00 5,000.00 5,000.00 Approved Apr-June

Tesco Bags of Help Callendar Park Playground Improvements and adaptations to 

the play area at Callendar Park

10,000.00 5,000.00 Pending

Diaphonique Grants HippFest Composition of score for french 

feature film

10,000.00 4,000.00 Not Approved July-Sept

Hugh Fraser 

Foundation

Grants HippFest HippFest Trainee, incl travel 

expenses

4,923.00 4,923.00 3,000.00 Approved Oct-Dec

Falkirk District 

Twinning Association

Grants HippFest Composition of score for french 

feature film

10,000.00 1,000.00 1,000.00 Approved Apr-June

Film Hub Scotland 

(BFI UK Film 

Audience Network)

Bursary HippFest Attendance at  film festival events 1,373.00 441.50 442.00 Approved April-June

WREN Scottish Action Fund Kinneil Estate Play Heritage Play Trail 119,000.00 100,000.00 Not approved

July-Sept

Big Lottery Fund Our Place Active Camelon Community Sports Hub 248,670.00 248,670.00 248670.00 Approved Apr-June

Museums Galleries 

Scotland

Museum Development Fund Museum Store Improve storage conditions of 

shipping, shipbuilding and 

23,430.00 17,348.00 17348.00 Approved Apr-June

Falkirk Council Digital Inclusion Fund PC refresh Replacement PCs and ICT training 

for volunteers and staff

4,950.00 4,950.00 4950.00 Approved Apr-June

Scottish Book Trust Live Literature Fund Author visits Funding for author visits 3,500.00 3,500.00 3500.00 Approved Apr-June

EventScotland Winter Festivals Fund Fire & Light 2019 To support the artistic programme 

for the event

140,000.00 30,000.00 25000.00 Approved July-Sept

Paths for All Callendar Park Solar Stud Lighting 7,000.00 7,000.00 2994.00 Approved July-Sept

Appendix 1
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National Lottery Year of Young People Fund Generation Games Training young voulunters to 

encourage care home residents to 

be active

4,100.00 4,100.00 4100.00 Approved July-Sept

Heritage Lottery 

Fund

Year of Young People Fund Future Stars Volunteer peer mentoring 

scheme

10,000.00 10,000.00 10000.00 Approved July-Sept

Falkirk Environment 

Trust

Small Grants Callendar Park Solar Stud Lighting 7,000.00 4,006.00 4000.00 Pending

Scottish Book Trust Digital Storyteller Funnd Digital Storyteller Collecting community stories in 

Grangemouth & Denny

34,000.00 34,000.00 34000.00 Approved July-Sept

SLIC PLIF Library Live - consortium 

of 7 Council areas

To provide live music in libraries 35,000.00 35,000.00 35000.00 Approved July-Sept

Scottish Book Trust SLIC Bookweek Scotland Fund Bookweek Scotland Funding for author visits 750.00 750.00 750.00 Approved July-Sept

Film Hub Scotland 

(BFI UK Film 

Audience Network)

Grants HippFest Festival organisational 

development

8,000.00 8,000.00 8000.00 Approved July -Sept

Film Hub Midlands 

(BFI UK Film 

Audience Network)

Comedy Genius Local Heroes: Bill Forsyth Mini-season of 3 films celebrating 

Scottish on-screen talent

4,180.00 1,230.00 1230.00 Approved July -Sept

Film Hub Scotland 

(BFI UK Film 

Audience Network)

Pitch Pot Ann and the Apocalypse Preview screening with talent and 

workshop to develop youth 

audience

300.00 200.00 200.00 Approved July -Sept

Persimmon Homes HippFest After School Animation 

Workshops

1,000.00 1,000.00 1000.00 Approved Oct-Dec

Bryson Corbett Trust HippFest HippFest Trainee 3,770.00 3,770.00 Not Approved Jan-Mar

JTH Charitable Trust HippFest Cuppa Talk Speakers 500.00 500.00 500.00 Approved Jan-Mar
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Mrs Caroline JB 

Cuthbert Trust

HippFest Various Support 1,650.00 1,650.00 Not Approved Jan-Mar

British Association of 

American Studies

HippFest Support with costs for US film 

titles and guest speaker

3,540.00 3,540.00 1500.00 Approved Jan-Mar

Agnes Watt Trust 

Fund

HippFest Youth Engagement Programme 

and Festival Exhibition

3,880.00 3,880.00 1400.00 Approved Jan-Mar

BFI Audience Fund HippFest Support for touring 10,893.00 10,893.00 Not Approved Oct-Dec

Bank of Scotland 

Foundation

Kinneil Estate Hidden Heriage Explorer Trail 25,000.00 25,000.00 Not Approved Oct-Dec

Falkirk Community 

Schools Charity

HippFest Community Screenings 2,000.00 2,000.00 2,000.00 Approved Jul-Sept

Film Hub North East HippFest Festival Talk - Working Women 600.00 600.00 600.00 Approved Jan-Mar

Creative Scotland Youth Music Initiative Training 

and CPD

YMA Trad Project ASN 

Training

Training for YMI tutors working 

with young people with 

additional supportive needs

2,644.00 2,254.00 2,254.00 Approved Oct-Dec

LEADER Kinneil Estate   Hidden Heritage Explorer Trail 15,000.00 11,000.00 11,000.00 Approved Jan-Mar

Tesco Bags of Help Application in partnership 

with Friends of Kinneil

Kinneil Estate Hidden Heritage Explorer Trail 

Phase 1 Research & Development

15,000.00 4,000.00 Pending

Falkirk Delivers HippFest Shop local pages costs 250.00 250.00 250.00 Approved Oct-Dec
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PRS Music 

Foundation

Open Fund Stage 2 HippFest Commission new work for 2020 21,115.00 8,340.00 Pending

The MacRobert Trust Helix Science Festival / STEM Event 35,000.00 4,295.00 Pending

Falkirk Schools 

Charity Board

Sports Development Development of Netball 1,249.00 1,249.00 1,249.00 Approved Jan-Mar

1,037,577.00 636,649.50 430,937.00
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Falkirk Community Trust 

 

Subject:  Procurement Update 
Meeting: Information Bulletin 

Date:  March 2019 

Author:  Jane Clark, Policy Development Manager 

 

 

1. Introduction 

1.1 In accordance with the Trust’s Contract Standing Orders this report provides the Board 
with information about contracts entered into by the Trust.  The report mainly covers 
the period from January 2019 –March 2019. 

2. Purchasing 

2.1 The following significant purchase of goods was made by the Trust.  In accordance 
with the Trust’s procurement process, purchases were made following a number of 
suppliers being invited to quote and through the Public Contracts Scotland Portal.  

Goods Supplier Value 

Item of play equipment – Callendar Park Scotplay £11,338 

Swimming pool pump replacement - Mariner Barr & Wray £11,738 

  

2.2  The following service contracts were entered into by the Trust and in accordance with 
the Trust’s procurement process contracts were entered into following a number of 
suppliers being invited to quote and through the Public Contracts Scotland Portal. 

Service  Awarded to Value Period 

Path works – Callendar Park Peter Stewart 
contractors 

£14,500 March 2019 

Rhododendron clearance – 
Callendar Park 

Landscape & 
Forestry Services 

£17,400 February – April 
2019 

Gym equipment provision – Bo’ness 
Recreation Centre 

Rent Gym £22, 812 pa January 2019 for 2 
years 

 

3. Recommendation 

3.1 The Board is asked to note the procurement update. 

 
Policy Development Manager 
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Falkirk Community Trust 

 

Subject: Forth Valley Disability Sport (FVDS) Support 
Meeting: Information Bulletin 
Date:  March 2019 
Author:  Cameron Reid, Active Schools Manager 
 
 
 
1. Introduction 

1.1. The purpose of this paper is to inform Board members of the significant work recently 

undertaken by the Trust to safeguard both the immediate and longer term future of Forth 

Valley Disability Sport (FVDS) for athletes with disabilities across the region. 

1.2. Officers lead a working group of local and national partners to secure immediate additional 

funding from the Central Sporting Partnership, to meet current financial commitments.  

Following a period of support and guidance with FCT and others, FVDS have now secured 

funding of £51,000 from the Robertson Trust for a period of 3 years. 

1.3. An agreement for ongoing commitment from partners across Forth Valley to adopt an 

agreed Terms of Reference for Disability Sport has also been agreed during this process.    

2. Background 

2.1. FVDS is an independent charity based in Stirling. The charity exists to support athletes with 

disabilities from across Forth Valley to experience sport and physical activity in secure and 

supported settings, across the three local authority areas of Falkirk, Stirling and 

Clackmannanshire. This assists a significant number of local individuals to participate in 

activities in appropriate, supportive and accessible environments.  The programmes are 

fully inclusive and they are one of the few sporting organisations locally who support 

individuals with Physical, Learning or Sensory Disabilities.  

2.2. Initially started in 2011 as a partnership between Falkirk, Stirling and Clackmannanshire 

Councils to support local special needs athletes to attend the Special Olympics in Athens, 

the programme has grown over the years to cover all aspects of disability sport.  Working 

closely with Active Schools they now offer a year round calendar of events, supplemented 

with a comprehensive training courses programme to upskill and support volunteers locally. 

2.3. FVDS is affiliated nationally to Scottish Disability Sport to provide pathways for local 

athletes with a disability to support and facilitate progress towards both Special Olympic and 

Paralympic pathways. 

3. Financial Challenges 

3.1. The Trust initially became aware of an immediate and significant gap in funding faced by 

FVDS following their Chair’s opening remarks at an event in late November. All were 

advised at this point that they faced a direct challenge in meeting their existing 

commitments for the 2018/19 year. With no future funds secured beyond this date to cover 

the Branch Officers post the entire future of the programme was in risk.  
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3.2. It became apparent that FVDS had been unsuccessful in several grant applications, 

resulting in them exhausting almost all reserves and running at a significant deficit during 

2018. 

4. Support and Partnership Working 

4.1. Immediately at this point the Trust, took a clear lead locally, bringing together an emergency 

working group.  We also engaged with colleagues from Active Stirling, Clackmannanshire 

Council, sportscotland and Scottish Disability Sport. Over the following 2 month period this 

group met intensively to investigate means of supporting FVDS. 

4.2. In tandem to this work, the Active Schools Manager met regularly with the FVDS Branch 

Officer – who is hosted by the Trust, and conducted an urgent audit of their financial 

position, current liabilities and future viability.  All of which were unclear to the charity prior 

to this intervention. 

 This support enabled FVDS to adopt a full forecasted budget model for the year, 

gaining an accurate ‘real time’ financial position for the first time. 

 They were guided to adopt strict financial management and move to essential spend 

only for the remainder of the current year.  This approach allowed the charity to meet 

all current liabilities and provide a degree of immediate certainty. 

 In partnership with Scottish Disability Sport we supported FVDS to recruit a voluntary 

Treasurer to the Committee, increasing the skills directly available within the charity 

and reducing the risk of future reoccurrences. 

4.3. We adopted a joint approach, to support FVDS to secure investment, and to ensure both 

increased and ongoing support to disability sport by all local partners.  

4.4. We were able to encourage local partners to release funding from the Central Sporting 

Partnership reserves. These funds will bridge the gap in funding faced by FVDS in the 

2019/20 year securing £11,700 of urgent funding, whilst allowing a valuable opportunity to 

work with FVDS to conduct a wider review of their business model and way of working. 

4.5. All partners are now working to agree a formal Terms of Reference, with the ultimate aim to 

safeguard the future commitment to disability sport across Forth Valley. 

4.6. FCT worked closely with both the Branch Officer and Chair to support several new funding 

bids.  In light of the changing focus of funders and increased competition for grants we were 

encouraging them to adopt a new approach to these, built around the significant strength of 

FVDS’s partnership working. 

We are delighted to report that FVDS has recently been notified that they have been 

successfully awarded funding from the Robertson Trust. Securing £51,000 over the next 3 

years. 

4.7. In recognition of the level of support and expertise available across the region we have 

secured a commitment from all local partners to regularly come together as a collective with 

FVDS to discuss the wider strategy for disability sport locally and specific challenges faced 

by FVDS. 

4.8. Scottish Disability Sport have committed to conducting a skills audit with the FVDS Board to 

ensure all members are best placed and offered support going forward. 
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4.9. Regular and ongoing support has been made available with the Trust for the Branch Officer. 

We have also taken this opportunity to review the reporting structures to ensure these 

changes will offer enhanced support and networking opportunities within the wider 

community sport team. 

5. Recommendation 

5.1. The Board is asked to note the significant work undertaken to date in supporting and 

safeguarding both the immediate and longer term future of FVDS for the vulnerable 

individuals and communities they support.  

 

 
 
Cameron Reid 
Active Schools Manager 


