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Introduction 

The purpose of this information report is to brief the Board on the successful developments 

of the Volunteering Programme across FCT over the last year. 

Background 

The Volunteer Coordinator role was changed to a strategic role that would focus on the 

development of the overall Volunteering Programme. Several changes were proposed in 

November that would ensure the programme had a solid foundation that would enable the 

Volunteer Coordinator to develop a strategy to increase volunteering throughout the Trust. 

 

Volunteering Programme Overview 

During the financial year 2017-18, a total 

of 2,208 volunteers were involved in 

various aspects of service delivery across 

the Trust. Volunteers contributed 

approximately 2,841 hours of their time to 

the Trust each month.  

Whilst this past year has seen a dip in the 

overall number of volunteers across the 

Trust (1,188), the number of hours that 

volunteers have given to the Trust has 

increased by 39% to an average of 3,950 

hours per month. 

Currently, there are 277 active volunteers 

– a 38.5% increase from the 200 

volunteers who were registered on the 

volunteer database Volgistics as ‘active’ in 

January 2019. This figure excludes Active 

Schools, who are not yet utilising 

Volgistics. 

 

A total of 18 new roles have been created since July 2018, with volunteers actively 

carrying out 26 different roles (new roles are in bold type) across the Trust, including: 

Active Schools Gallery Volunteer 

Archaeology Volunteer Graphic Design Placement 

Archives Aide Helix Green Team  

Assistant Outdoor Instructor Helix Presenter 

Care Words Volunteer Hidden Heritage Volunteer (Kinneil) 

Code Club Volunteer (Libraries) Hippsters - HippFest Young Reviewers 

Volunteering Programme 

Highlights 2018-19 
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Collections Volunteer (Museums) 
Learning & Engagement Placement (Great 
Place) 

Conservation Volunteer Local History Festival Assistant (Libraries) 

Events Volunteer Museum Volunteer 

Events & Marketing Placement (Great 
Place) 

Photographer 

Farm Volunteer Step Forth Walk Leader 

Festival Assistant (HippFest) Volunteer Sports Coach 

FTH Theatre Assistant Youth Theatre Assistant 

There are an additional 7 opportunities that are 

currently in the process of being developed or 

recruited for, including: 

 Community Sport Hub Volunteer 

 Events Volunteer (Great Place) 

 Guiding Volunteer (Great Place) 

 ICT Helper (Libraries) 

 New Parks Farm Volunteer Leader 

 Oral History Volunteer (Great Place) 

 Work Experience Volunteers (Libraries) 

 

 

 

Programme Developments 

Volunteering Forms, Policies, and Procedures 

All formal volunteering documents have been updated 

using a new template and are now being utilised by all 

teams across the programme. The Volunteering Policy 

has been updated and new procedures created to 

standardise the way in which teams are recruiting and 

managing volunteers. The Volunteer Coordinator has 

also worked with individuals who are currently 

managing volunteers to create standardised role 

descriptions for all current and future volunteering 

opportunities. All documents are now being stored 

centrally in the Volunteering folder on the Shared Drive 

and can be accessed by all FCT employees. 

Volgistics (volunteer database) 

The Volgistics service level package was expanded in 

December to include all volunteers across the Trust, excluding Active Schools, and all active 

volunteer records were transferred on to the database by the end of January 2019. Active 

Schools will be added to the database in July. 

 

Newpark Farm Volunteer 

Helix Green Team Volunteers 
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Since expanding the database: 

 ‘active’ volunteer records have increased from 200 to 277; 

 25 volunteers have left the service; 

 there has been 4 unsuccessful applications, and; 

 a total of 96 applications have come through using the new online application form. 

Volunteering Impact Survey Report 

The online software SurveyMonkey was used to design 

and collect responses for the 2019 Volunteering Impact 

Survey, which was created to evaluate the current 

Volunteering Programme. As part of the restructuring, it 

was essential for the Trust to have an understanding of 

both employee and volunteer perceptions, which will 

enable the implementation of appropriate changes 

where required.  

The responses from the Volunteering Impact Survey will 

be used as an aid when developing the Trust’s volunteering strategy, and will also be used 

as a baseline for monitoring and evaluation of the programme in the future. The full report is 

now available. 

Volunteering webpage (FCT website) 

 

The Marketing Team was consulted on the establishment of a ‘Volunteering’ section on the 

Trust’s website. The website will be used as a tool for volunteers, who will be able to access 

all information relative to volunteering with the Trust and apply for opportunities using the link 

to the online application form. 

Content has been forwarded to the Marketing Team, who is working on developing the 

webpage, which will include the following sections: 

 Current Volunteering Opportunities 

 Team Volunteering 

 Volunteer News 

 Contact 

Once the website has been completed all volunteering activity linked to the Trust, including 

information listed on the Helix’s website and other sites, will be diverted to the main 

volunteering page.  

Care Words volunteer and service user 
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Future Developments 

Employee Training 

A training session on the management of volunteers has been developed and piloted with a 

group of FCT employees and will soon be offered to all members of staff who are currently 

managing volunteers. 

The training focuses on:  

 leadership styles  

 the role/purpose of volunteering  

 recruitment, induction/briefings, and training  

 supporting and motivating volunteers  

 dealing with challenging volunteers  

 saying goodbye 

 using Volgistics 

Tailored training sessions will also be offered to employees, where necessary. For example, 

a training session is currently being developed for Newparks Farm Stockkeepers on setting 

boundaries, dealing with challenging volunteers, and conflict resolution. 

Volunteer Friendly Award 

Over the next year, the Volunteer Coordinator will be working with 

CVS Falkirk to achieve the Volunteer Friendly Award. Achieving the 

award is provided free of charge by CVS Falkirk and is a stepping-

stone to gaining the nationally recognised Investing in Volunteers 

award. The Volunteer Friendly Award will ensure that the FCT 

Volunteering Programme is recognised as having excellent standards 

in its volunteer management practice. 

Conclusion 

Since July 2018 when the new Volunteer Coordinator came into post, FCT’s Volunteering 

Programme has undergone several changes to strengthen the infrastructure and create a 

more consistent approach to volunteering across the Trust. A formal evaluation was carried 

out to establish an accurate picture of volunteering across the Trust and, despite a recent 

decline in volunteering numbers for 2018-19, 25 new roles have been created since July and 

the number of active volunteers has increased by 38.5% since January. It is anticipated that 

these changes, along with the results from the Volunteering Impact Survey, will aid the 

development of a volunteering strategy that will improve the overall volunteering experience 

and increase volunteering throughout the Trust.  

 

 

Tamara Horton 

Volunteer Co-ordinator 
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Falkirk Community Trust 

 

Subject: Summer Holiday Activity Programme 
Meeting: Information Bulletin 
Date:  June 2019 
Author:  Cameron Reid, Active Schools Manager 
 
 
1. Introduction 

1.1. The purpose of this paper is to inform Board members of the wide range of opportunities 
and activities offered to children across the Falkirk area by the Trust during the school 
summer holiday period. 

2. Overview 

2.1. As with previous years the Trust are delivering a large and wide ranging activity programme 
during the school holiday period. The programme includes sport and activity camps, 
individual classes, large one off events and various drop-in sessions and covers a wide 
range of Trust activity areas. 

 Sports – Active Schools, Sports Development, Swimming, Disability Sport, Athletics, 
Skiing, Outdoor Team. 

 Culture – Hippodrome, FTH, Libraries. 

 Parks & Callendar House 

 The Helix 

 Great Mariner Reef & Grangemouth Sports Complex. 

2.2. A mixed marketing approach is being 
utilised to raise awareness and promote the 
various programmes, with all bookings 
processed centrally through our central 
bookings team. With the assistance of our 
marketing team, the programme is primarily 
promoted through the Trust website and via 
social media.  

2.3. To ensure the promotion remains as 
accessible as possible the digital media 
content is supplemented with a small 
number of booklets/flyers produced and 
distributed through our own venues. 

2.4. We continue to utilise our strong partnerships  
with schools across the authority to extend the  
reach of this marketing through their own 
social media networks. Additional print 
copies are available for families 
identified by schools without access to digital media. 

2.5. In addition to providing an important source of income, the holiday activity programme gives 
us a vehicle to increase awareness, and to provide our communities with numerous 
opportunities to engage with us and stay active and involved throughout the summer period.  

2.6. The programme is carefully designed to offer a range of activities, including free of charge 
elements. The wide range of activities allows individual participation and elements which 
encourage families or intergenerational participation to take place. This ensures that we are 
able to offer something of value to all families. 

Click image or visit 
http://www.falkirkcommunitytrust.org/sport/summer.aspx 

view the full promotional booklet 

http://www.falkirkcommunitytrust.org/sport/summer.aspx
http://www.falkirkcommunitytrust.org/sport/summer.aspx
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2.7. As the lead organisation for encouraging healthier, more active, richer lives for children and 
families living within the Falkirk area the Trust strives to strike a balance between the paid for 
programmes and activities, and the free or accessible elements.  

3. Scope of Programme 

3.1. Sports  

  Multi-Sports Camps - The popular multi-sport Camps are once again running across all 7 
weeks of the holidays this year, with camps being delivered in Falkirk, Grangemouth, and 
Bo’ness.  

o We work closely with local sports clubs and organisations to provide a wide range of 
high quality and engaging sessions each week. 

o Building on the core work of the Active Schools Team. The Multi-sports Camps provide 
excellent volunteering opportunities for dozens of secondary pupils, through which they 
will gain a high quality volunteering experience and training in an enjoyable and 
rewarding environment. 

We continue to use these camps to support the Trust and Falkirk Councils efforts of tackling 
inequalities, through the provision of a number of free places each day for children from 
areas of depravation and in receipts of Free School Meals. This provision forms part of the 
wider Fairer Falkirk Partnership programme. 

Sports Specific Camps – This year camps are being offered in Basketball, in partnership with 
Falkirk Fury Basketball Club, Tennis, Gymnastics and Athletics.  

Disability Sport – A week long, targeted camp is again being delivered in partnership with 
Forth Valley Disability Sport. This provides a valuable opportunity for these children to 
participate. 

Swimming and Diving –addition to the one to one and intensive classes previously offered, 
diving and synchronised swimming is being offered across 4 weeks of the holiday.  

Outdoor Activities – The team are  delivering a full programme across the 7 weeks of the 
holiday, including popular activities like – Gorge Walking, Rock Climbing, Canoeing and 
Blokarting. 

Having enjoyed significant demand in previous years our Outdoor Activities department will 
this year be offering more sessions, covering more days this summer. 
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Snowsports – Classes on offer ranging from Penguins for younger children, graded classes 
for older ages, with tubing on offer for anyone who fancies something less structured. 

Libraries - A diverse range of activities will be on offer for children in our libraries. These are 

designed to be fun, while challenging the stereotype and encourage participation within 

these venues. Offering a change of pace, but equally exciting this year, our libraries will 

include the exciting visit of the state of the art Cosmic Planetarium, (Falkirk Library 15th July) 

alongside ongoing events such as the Space Chase and Reading Rammy. 

 

 

 

 

 

 

Culture - A large Culture programme with a range of popular and newly released films in the 

Hippodrome will be on offer, including Toy Story 4 and the Lion King. 

The FTH has a busy, family orientated schedule 

running, including the popular Dance and Theatre 

Camps, while Callendar House this year is host to the 

exciting exhibition of Gladiator – A Cemetery of 

Secrets.  

Parks - Our Parks will be once again providing a 

range of events across Muiravonside Country Park 

and the Helix. With events such as the Gangsta 

Granny – the Open Air Theatre production this year and the Big Picnic amongst others.  

 
 

4. Recommendation 

4.1. The Board is asked to note the work undertaken to date by the various teams in the 
planning and preparation of a comprehensive holiday activity programme.  

 

 
 
 
Cameron Reid 
Active Schools Manager 
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Falkirk Community Trust 
 
 
 
Subject:   Gladiators: A Cemetery Of Secrets   
Meeting:  Information Bulletin 
Date:   June 2019 
Author:  Gillian Smith, Exhibitions Officer  
 

 

1.  Introduction 

1.1 In line with our aims for the temporary exhibitions programme at Callendar House, we 

have programmed Gladiators: A Cemetery of Secrets because:  

 The content of the exhibition provides a new take on our area’s  connection with 

Roman history; 

 The scale and ambition of the exhibition will attract visitors from across the central 

belt of Scotland and beyond. We have negotiated an exclusivity agreement that 

makes us the first (and currently the only) area in Scotland to host the exhibition; 

 The exhibition coincides with the first year of the HLF funded ‘Rediscovering the 

Antonine Wall project.  

1.2 Ticket Sales  

Since the exhibition opened on 19 June 2019, we have sold 456 tickets generating £1392. 

Whilst this slightly below our projections, we are confident that there will be a significant 

uplift in visitors when the school holidays begin. 

2.  Project Development  

2.1  The exhibition demonstrates the value and strength of working in partnership, both 

internally with  colleagues across the Trust in libraries and the Hippodrome, but also with  

external partners -  Rediscovering The Antonine Wall Project, Archaeology Scotland and 

the John Muir Way. 

3. Media Coverage 

3.1 Public and stakeholder reception has been really positive and coverage to date includes a 

special feature prior to the exhibition launch in Falkirk Herald, a feature article in Glasgow 

Herald on launch day, coverage in Scottish Field magazine. We have also taken out 

adverts on Central FM (together with a special promotional feature), Classic FM, the Alloa 

Advertiser, the Sunday Post Summer guide, NO 1 Magazine, and a 48 sheet billboard in 

Kirkcaldy.      

4. Supporting activities  

4.1 The Callendar House exhibitions and supporting events programme plays a significant 

part in delivering the Trust’s ambitions to provide access to high quality cultural 

opportunities and to shine a light on the vibrancy of the Falkirk area, attracting visitors and 

the local community 

4.2 The supporting events programme so far has included: 
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 A talk by forensic expert Lara Lee as part of the Falkirk Science Festival and linked to 

Gladiators;  

 Dr Louisa Campbell and Emma McMullan on distance stones and the Rediscovering 

the Antonine Wall project.   

 Gladiator re-enactment 

 Roman Gladiator school workshops 

 Archaeology talks on the Antonine Wall and Roman Britain 

And still to come: 

 Big Roman Week across the district 

 Archaeology Scotland Living History Festival (Callendar Park) 

 Rediscovering the  Antonine Wall Project  (Callendar Park)  

 Learn to be a Gladiator Family workshop 

 Free library workshops across the district 

 Screening of the classic ‘sword and sandals’ epic ‘Spartacus’ at the Hippodrome, 

Bo’ness 

4.2   To date, 218 pupils have visited the exhibition from Comely Park PS, Redell PS (Alloa) 

Dunipace PS, Hallglen PS and Laurieston PS.  

5.  Visitor Response 

5.1 The exhibition is being well received and the following is a selection of customer 

comments:  

“We picked up a leaflet about the Jorvik Gladiators exhibition (in residence May to Oct 

2019) while visiting the Kelpies, and found a real hidden gem in Callander House itself. 

It's free entry and free parking for the house, with a small charge for the Gladiators 

exhibition. 

 

A fascinating history is well presented, showcasing the house, its various owners, and 

Falkirk itself over a 600 year period, with pointers further back to Roman times.  

 

The tearoom offers excellent and well presented food. The grounds are obviously popular 

with locals - even on a rainy day there were plenty of people walking their dogs in the 

gardens. 

 

The Gladiators exhibition is very interesting and generally well presented and supported. 

It has only just opened and they are still tweaking a few details. Trip Advisor 

 

Overall well worth visiting.” 

“Absolutely Fascinating “ visitors from South Africa 

“My favourite part was dressing up “ P4 pupil Hallglen Primary School 

“This exhibition is going to be very helpful for their topic “ Teacher Redwell PS 

“The funniest thing I’ve done all year” P4 pupil 
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“heard about the exhibition in the Falkirk Herald, very interesting” family from Brightons   

 

Gillian Smith 

Exhibitions Officer 
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Falkirk Community Trust 

 

Subject: Community Sport Hubs Update 
Meeting: Information Bulletin 
Date:  June 2019 
Author:  Cameron Reid, Active Schools Manager 
 
 
1. Introduction 

1.1. The purpose of this report is to inform Board members on the progress made to date in the 

two Community Sport Hubs that were created with the support of the Trust and our partners 

at sportscotland. 

1.2. To provide an update of the progress and opportunities created with the various sporting 

and community groups who are now working in partnership as part of the hubs in 

Grangemouth and Camelon.  

1.3. Both hubs have now become well established within their communities and are making an 

impact on the development of sport and physical activity for all ages and abilities – these 

have become ‘Activated Hubs’ in the current terminology.  

 
2. Overview 

2.1. Community Sport Hubs are one of sportscotland’s flagship national programmes, providing 

a ‘home’ for sport and physical activity clubs and groups to engage together and benefit 

from combined support.  Focusing on community – led approaches, and striving for 

sustainability, they bring partners together to develop safe, welcoming and fun 

environments for all.  

2.2. Each Community Sport Hub functions with the support of a Hub Officer. They provide 

support and professional guidance to bring clubs and groups together.  

2.3. As these initial hubs reach maturity the level of support provided by the professional officer 

will reduce and become more ‘light touch’, freeing up capacity to establish further hubs 

across the Falkirk area. 

2.4. Recognising the limitations that a one size fits all approach would cause, and considering 

the specific needs of  the communities both our hubs are based in, they are unique in their 

in their own particular form. 

2.5. The Hubs in Falkirk have been set up in an innovative, forward thinking manner of being 

area based, in that they are open to clubs active within a geographical area rather than a 

specific venue. For example within a school or sports centre. This approach has placed the 

hubs in Falkirk at the forefront of the direction hubs are being taken across Scotland, 

creating flexibility and the opportunity to engage with the wider community as a whole, 

without the limitations associated with the traditional facility based model.  

2.6. Consultation started with clubs and groups in both Camelon and Grangemouth in 2018, 

with both hubs being formally recognised by sportscotland during this time. This involved a 

period of extensive consultation with local clubs and community groups, and the time 

invested at this part has been invaluable in allowing the Hub Officer to develop trusting 

relationships with over 20 clubs/physical activity groups as well as “Community 
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Champions”.  These are individuals from within the community who, having bought into the 

idea of a local hub, provide invaluable knowledge and connections within the area.  Along 

with bringing a lifetime of knowledge about their area they become ambassadors for the 

hub, who are able to explain the benefits of the hub from first-hand knowledge and 

experience.  This approach also ensured the Hub Officer quickly become a recognisable 

face in the community and gained invaluable trust from the outset.   

2.7. Since the official formation of the Hubs, both have gone on from strength to strength with 

many successes to date. 

3. Notable Successes to date. 

3.1. The Golden Grangemouth Project 
Now a well-established programme “The 
Golden Grangemouth Project” brings 
together over 50s on a weekly basis at 
Grangemouth Stadium. The group have 
participated in a variety of activities to 
date including Boccia, Self Defence, 
Walking, Indoor Kurling and they are 
currently playing soft archery. 
Importantly given the participants the 
sessions operate at a pace dictated by 
themselves.  

 Since October the sessions have 
flourished with the group establishing 
firm friendships within a relaxed 
environment. The group have also become semi - independent with the Hub Officer 
attending on a reduced capacity to offer support and guidance.  

3.2. Let’s Talk Table Tennis 

As a direct result of the success of the project in Grangemouth, partners were keen for the 

Trust to extend a similar opportunity within the Camelon area resulting in the formation of 

“Let’s Talk Table Tennis”.  Operating in the Camelon Community Centre since February the 

numbers have increased steadily over the last few weeks. Open to over 50s.  

The sessions are led by a local volunteer who has a passion for the sport. This project has 

encouraged people who have lived in Camelon all their days to go back into the community 

centre, some of which had not been in it since they were young.  
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Both projects include time for participants to socialise before, during and after with a cup of 

tea/coffee, and the social element involved in these sessions is key to the success of both.  

3.3. National Recognition 
Camelon Community Sports Hub has now received National Recognition for its ability to 

engage a  previously disengaged community by bringing clubs, groups and individuals 

together to share experiences and be creative with their time.  The Hub Officer has lead the 

way with this through various means, with the Trusts Hub Officer being asked to deliver a 

workshop on “Community Buy In” at a sportscotland Hub Officers National Conference in 

February.  

3.4. Other Activities 

Quarterly Training Provision: Both Hubs now offer regular continued professional 

development (CPD) training for clubs and community groups with the knowledge and 

assurance that they will be delivered and will be of a high quality.  All CPD courses are 

subsidised, or free, where possible, ensuring that the clubs engaged receive the support 

and skill set they need to participate in their chosen activity.  This will directly benefit both 

the coaches and the local sporting community. 

Annual Events: Both hubs now offer annual engagement events for the local community to 

come along to taster sessions, view demonstrations and find out more about the clubs in 

their local area.  

Community Sport Hub Brochures:  Both Hubs have produced Hub brochures, giving the 

community more information regarding the clubs and groups active in their local areas. 

Contact details are provided for each, with the brochures acting as a signposting tool to 

help raise club profiles.  

          
 

Tamfourhill Gymnastics Classes:  With extensive support from FCT and Camelon 

Community Sport Hub, the Hub has been able to support a new gymnastics class in the 

Camelon area.  Operating from Tamfourhill Community Centre, this class works in 

partnership with the Trusts Sports Development Officers and the new Gymnastics Centre in 

Stenhousemuir and funding was secured to support the cost of upskilling a local community 

champion through their UKCC Level 1 Gymnastics course with a level 2 course planned 

shortly.  This will be facilitated with a second local volunteer receiving training to allow them 

to act as the assistant coach.  ‘Our place’ funding was used to pay for the above, along 

with suitable equipment to allow this beginners class to take place. A pathway now exists 

for gymnasts to progress onto the appropriate Trust Gymnastic programme after initial 

taster sessions in this class.  
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Camelon Juniors Youth Programme:  Since joining the hub Camelon Juniors have worked 

with the Hub Officer and partner clubs to develop a new youth programme, which now 

hosts 100+ children from Camelon and the local area in their new youth football 

programme. This growth has been a longstanding ambition, and with the support provided 

through the hub and the Our Place funding, they have been able to achieve this in a very 

short space of time.   

4.  The Future of Hubs in Falkirk  

4.1 Both Hubs in Camelon and Grangemouth are now fully functional and enjoying ‘activated’ 

status.  The Hub Officer will continue to support and provide guidance on how both hubs 

can continue to evolve. This will be on a reducing level to enable them to become more 

sustainable and self-governing moving forward. 

4.2.  The next step for Grangemouth will be to encourage members to form as an independently 

constituted group. This will allow increased governance, transparency and hopefully access 

to further funding.  

4.3.  The Hub Officer has recently completed an options appraisal, identifying 3 areas in Falkirk 

that may benefit from a Community Sport Hub. The areas initially looked at are Bo’ness, 

Denny & The Braes areas. 

4.4 All three areas will be considered with comparative data being used to help make an 

informed decision on the best locale for the third hub in Falkirk supported by FCT.  Once 

the area has been identified, the Hub Officer will start to engage clubs and key partners as 

per the Camelon and Grangemouth Hubs formation.  

5. Recommendation 

5.1 The Board is asked to note the work undertaken to date by the Hub Officer in 
establishing the Community Sport Hubs in Camelon and Grangemouth communities.  
 

 
 

Cameron Reid 
Active Schools Manager 



Falkirk Community Trust l Information Bulletin June 2019 15 
 

Falkirk Community Trust 

 

Subject:  Care Words Project 

Meeting: Information Bulletin 

Date:  June 2019 

Author: Care Words Co-ordinator 

 

1. Introduction 

1.1 Care Words is a three year project funded by The National Lottery Community Fund 
(Previously The Big Lottery Fund); Care Words is a Falkirk Libraries' initiative that uses 
stories, reminiscence and a range of other activities to bring older people together and 
help combat isolation.  At the core of the project are a team of volunteers who deliver 
these sessions in a range of care settings.   

1.2 As the Project enters the second year of its funding, 23 volunteers have been trained 
and are now involved in the delivery of the Care Words sessions in 11 Care Homes 
across the Falkirk area.  Volunteers have been using specially designed reminiscence 
resources containing books, objects, sensory items and images to generate 
conversations in a group setting.  This brings people together for some fun and 
laughter.   

1.3 Volunteers’ evaluations and feedback enables them to design and develop the 
sessions with Claire, the Care Words Co-ordinator.  These sessions are tailored to 
meet the group’s needs, wants and likes as we try to adopt a person-centred approach 
to the work.  

1.4 Four volunteers also participated in Digital Storytelling training with the People’s Story 
Project and other training opportunities will also continue with support from Dementia 
Services Development Centre at Stirling University and Dementia Friends (an 
Alzheimer’s Society initiative).   

1.5 The Care Words volunteers recently came together at a celebration event to provide 
feedback on their experiences so far, support new recruits and enjoy a lunch as a 
special “thank you” for their dedication to the project.   

 

 



Falkirk Community Trust l Information Bulletin June 2019 16 
 

 
Find out more about Care Words at http://librarylovefalkirk.com/2019/04/26/care-words/ 
 

 
 
 
Claire Davis 
Care Words Co-ordinator 
 
 

http://librarylovefalkirk.com/2019/04/26/care-words/
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Falkirk Community Trust 

 

 

Subject:  Awards Update 

Meeting:  Information Bulletin 

Date:  June 2019 

Author:  Jane Clark, Policy Development Manager 

 

 

 

1. Introduction 

1.1 The Trust, our Chief Executive and staff have received recognition through a number 

of awards in recent months including several that are particularly high profile and 

prestigious. This report provides a summary of achievement. 

2. Awards received  

2.1 CEO Today UK Awards 2018 

This award recognises strong and innovative leadership from CEO’s who are leading 

in their respective sectors and celebrates success, innovation and strategic vision of 

CEOs across a number of industries across the UK. Maureen won an award in the 

Charity Sector and her role and achievements in leading “the delivery of more with 

less” was highlighted. 

2.2 Total Business European Business Awards 2019 

Dedicated to recognising strong and innovative businesses operating in Europe across 

all key sectors ad industries this award recognises the companies and leaders who are 

driving success in their field. The Trust and our CEO were winners amongst an 

illustrious cohort of businesses across Europe. The Trust’s success in achieving 

significant increases in funding and visitor numbers and a substantial reduction in 

reliance on Council income was highlighted. 

2.3 Honours List 

Our Chief Executive was recognised in the 2019 New Years Honours List. Maureen 

received an OBE for services to swimming from HRH Princess Royal at Buckingham 

Palace. This was a wonderful personal accolade recognising Maureen’s contribution to 

Scottish Swimming but by association also helps secure profile for the Trust. 

2.4 Scottish Hospitality Awards 

The Hippodrome won ‘Best Cinema experience in Scotland’ from nomination made by 

hundreds of members of the public. The culture team were proud that the judges were 

impressed by the friendly welcome and quality customer service, the distinctive 

building and excellent programme, the role in the community and the success of 

HippFest. Other finalists included several big chains and multi-screen independents. 

2.5 Callendar House, winner of ‘Tourist Attraction of the Year’ in 2018, was nominated 

again and this year came a close second to the Military Museum of Scotland. This 

again recognises the team’s continued commitment to excellent service and creating 

memorable visitor experiences.     
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2.6 2019 Certificate of Excellence from TripAdvisor  

Staff at Callendar House are delighted to have again received a certificate of 

excellence. Feedback from TripAdvisor continues to be excellent with the welcome 

from the team and the quality of food in the tearoom regularly mentioned. 

 

 

 

 
 

Jane Clark 

Policy Development Manager 
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Falkirk Community Trust 

 

Subject:  Fundraising Update 

Meeting:  Information Bulletin 

Date:  June 2019 

Author:  Jane Clark, Policy Development Manager 

 

 

1. Introduction 

1.1 This report provides an update on the Trust’s external fundraising activity from April 

2019 to the present date. 

2. Fundraising Overview 

2.1 Appendix 1 of this report provides information on the Trust’s competitive fundraising 

activity and is the first report for 2019/20. Activity is summarised below: 

 Number of bids approved - 6  

 Number of bids not approved – 2 

 Number of bids pending – 7 

2.2 Bids approved since April included a number of funds towards the Science Festival/ 

STEM event at the Helix totalling £19,461, £10,000 from LEADER towards the Great 

Place project and funding from the Scottish Book Trust for author visits to libraries. An 

award from the MacRobert Trust is pleasing as the Trust and Foundations sector is 

traditionally challenging for us. The total value of awards to date is £32,161. 

2.3 There are a number of pending applications including a few bids that have been 

pending for sometime. The total value of bids currently awaiting outcome is £183,416. 

2.4 Unfortunately following being successful at the first stage of submission, the bid to 

PRS Music Foundation for commissioning new work at HippFest was unsuccessful at 

the second stage.  

2.5   A legacy of £10,000 was bequeathed to the Trust from the estate of the Late Allan 

Roberts to be used for the maintenance and improvement of Callendar Park. This is 

the first legacy donation that has been received by the Trust and is particularly 

welcome.  

3. Recommendation 

3.1 The Board is asked to note the Fundraising Update. 

 
Jane Clark 

Policy Development Manager
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2019/20

Funding Body Funding Programme Project Name Description Total Costs Funding Req'd Award Decision Quarter

Tesco Bags of Help HippFest Community tour, volunteer 

programme and Festival Hub

3,310.00 3,310.00 Not approved Apr-June

Tesco Bags of Help Callendar Park Playground Improvements and adaptations to 

the play area at Callendar Park

10,000.00 5,000.00 Pending

Falkirk Environment 

Trust

Small Grants Callendar Park Solar Stud Lighting 7,000.00 4,006.00 Pending

PRS Music 

Foundation

Open Fund Stage 2 HippFest Commission new work for 2020 21,115.00 8,340.00 Not approved Apr-June

Screen Scotland Film Festival Fund HippFest Core Festival funding for 2 years 353,586.00 117,000.00 Pending

Stafford Trust HippFest Support for programme of archive 

films

2,000.00 Pending

The MacRobert Trust Helix events Science Festival / STEM Event 35,000.00 4,295.00 4,295.00 Approved Apr-June

Scottish Government Helix events Science Festival / STEM Event 26,061.00 5,000.00 5,000.00 Approved Apr-June

Scottish Government Developing the Young 

Workforce programme

Helix events Science Festival / STEM Event 26,061.00 4,166.00 4,166.00 Approved Apr-June

Scottish Government Regional Improvement 

Collaborative

Helix events Science Festival / STEM Event 26,061.00 6,000.00 6,000.00 Approved Apr-June

Scottish Book Trust Live Literature Author visits to libraries Events and sessions during 2019 2,700.00 2,700.00 2,700.00 Approved Apr-June

Appendix 1
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LEADER Great Place Connected Dunsmore feasibility 

study

10,000.00 10,000.00 10,000.00 Approved Apr-June

National Lottery 

Fund

Awards For All Step Forth Walking 

Programme

Funds for 1st aid, bags, jackets, t-

shirts, marketing & promotion

5,410.00 5,410.00 Pending

EventScotland Year of Coasts & Waters Helix Events Partnership event to celebrate 

coasts & waters

50,000.00 50,000.00 Pending

576,304.00 227,227.00 32,161.00
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Falkirk Community Trust 

 

Subject:  Procurement Update 
Meeting: Information Bulletin 

Date:  June 2019 

Author:  Jane Clark, Policy Development Manager 

 

 

1. Introduction 

1.1 In accordance with the Trust’s Contract Standing Orders this report provides the Board 
with information about contracts entered into by the Trust.  The report mainly covers 
the period from March – June 2019. 

2. Purchasing 

2.1 The following significant purchase of goods was made by the Trust.  In accordance 
with the Trust’s procurement process, purchases were made following a number of 
suppliers being invited to quote through the Public Contracts Scotland Portal.  

Goods Supplier Value 

Sauna cabin Inca Sauna & Steam Specialists £8,584 

  

2.2  The following service contracts were entered into by the Trust and in accordance with 
the Trust’s procurement process contracts were entered into following a number of 
suppliers being invited to quote through the Public Contracts Scotland Portal. 

Service  Awarded to Value Period 

Coffee Machine lease Caffia £14,040 3 years 

Trail works services O’Neil Terrain 
Services 

£9,365 March 2019 

 

3. Recommendation 

3.1 The Board is asked to note the procurement update. 

 
Jane Clark 

Policy Development Manager 


