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Introduction 

Step Forth aims to get the population of Falkirk more active and capitalise on the success of 

Falkirk winning the best walking neighbourhood in the UK. Our 22 walks per week 

consistently see over 800 visits per month. This takes in a wide range of abilities and age 

groups. Many people on our walks have medical conditions and this helps to improve their 

health and quality of life. 

This report highlights how Step Forth improves the health of the people of Falkirk.  

 

10 Year Buggy Walk Anniversary & Big Fit Walk 

Barbara, our Step Forth Coordinator, 

with support from Paths for All and 

Health & Fitness hosted the 10 year 

Buggy Walk Anniversary. Buggy 

walks started 10 years ago as a pilot 

in Falkirk. This has been so 

successful that there are now 

groups all over the UK encouraging 

new parents and grandparents to be 

more active and share their 

experiences with a health visitor.  

We had a great turnout at Callendar 

Park with over 75 past and present 

walkers. Falkirk Community Trust provided sandwiches and fresh fruit to all the participants 

and volunteers. The young buggy walkers have grown up and attended on the day with their 

scooters and bikes and it was lovely to see the kids continuing to be active alongside their 

parents. These walks would not be possible without the time and effort from our walk leader 

volunteers. They feel very passionate about making Falkirk more active and help lead these 

walks rain or shine. There are 4 buggy walks every week in Falkirk which Step Forth 

manages.  

 

The Big Fit Walk day began in Falkirk 

10 years ago and we are keeping this 

strong tradition of getting as many 

people active for 30 minutes on this day. 

This year we had ours at Kinneil House 

which was well attended by adults and 

children. Walkers were educated as well 

by our local volunteer who knows all the 

history of the area.  

 

Step Forth 
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Volunteer Support & CPD 

Our volunteers are very important to our programme. Without our volunteers our programme 

could not exist. Our next volunteer meeting in October will aim to have all 44 volunteers 

attend at the Grangemouth Sports Complex. Eddie from Grangemouth Sports Complex will 

give a brief update on first aid. We provide light refreshments and snacks to show our 

gratitude for all their hard work. 

Forth Valley NHS recently won a funding bid and Macmillan Move More is coming to Forth 

Valley. As part of this project our volunteer walk leaders have the opportunity to take part in 

Cancer Awareness training. This is a 1 day course where participants will learn more about 

the process of cancer rehabilitation. Walkers who attend will know more about the journey 

Macmillan patients have been through when they are referred to their Step Forth walks. This 

training is due to be available in January. This is a fantastic opportunity for our volunteers to 

learn more about the cancer process and support walkers attending their walks. 

Outreach & GP Conference 

Step & Active Forth has been asked by NHS Health Promotion to present at the next 

“CREATE” event in October at the Inchyra. This is based on the success of having a stand 

at previous events and there is now more merit having a presentation in front of all of them 

at the same time. There is expected to be over 300 practice managers, GPs, physios and 

lead nurses attend. We will promote the benefits of our programmes to the patients of Forth 

Valley. We will also have a stand to speak to the health professionals individually at the 

intervals. This will greatly increase awareness and referrals into our programmes.  

 

 

 

 

 

 

 

 

Partnerships 

Buggy Groups are essential to the Falkirk area and this is highlighted by the study on our 

programme which found 20% of our walkers (mostly women) were diagnosed with 

depression. This decreased dramatically after a few weeks of the buggy groups starting. The 

study found that mums communicated a lot more and preferred speaking to the health visitor 

in a less sterile environment. There is a high turnover of participants attending our groups 

and they usually attend for 6 months. There is also a high turnover of health visitors and 

midwives so we are continuously doing outreach to these services to talk of the benefits of 

Buggy Walks. Fortunately, we have very strong links with these services and we are always 

invited to their team meetings at Forth Valley Royal Hospital.  
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Our Step Forth coordinator runs 2 volunteer walk leader training per year and this is always 

well attended. This increases our volunteer bank cover and helps when our walk leaders are 

on holiday. This is an effective way to run the programme and we rarely have to cancel 

walks as we can cover them with our bank volunteers.  

Conclusion 

Step Forth continues to provide a fantastic service for the Falkirk area and is recommended 

by Paths for All as an area of good practice. Our service is inclusive and our walks are well 

attended due to the support of our volunteer walk leaders and step forth coordinator. A 

powerful quote by Mother Theresa: “There are no great acts, only small acts done with great 

love” is a good way to describe our walking programme. It provides the basis for our walkers 

to be more sociable, active and happier.  

 
 

 

 

Scott Burton 

Physical Activity Co-ordinator 
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Falkirk Community Trust 

Subject:  Great Place Update  

Meeting:  Information Bulletin 

Date:   October 2019 

Author:  Project Co-ordinator – Great Place 

Our Great Place project is funded by the National Lottery Heritage Fund and developed and 
delivered in partnership with Falkirk Council, Scottish Canals and Central Scotland Green 
Network Trust (CSGNT). The project commenced in autumn 2018 (with an initial period of 
research, development and recruitment of the project team) and runs through to Spring 
2021. Great Place aims to raise awareness of the area’s rich heritage from its physical 
assets to community knowledge and understand the value of this in shaping the area’s 
future. Key to the project’s success is strengthening links with heritage and community 
organisations and encouraging local people to explore and get involved with their heritage. 

Recent programme highlights for the Great Place team include the start of work on the 

Foundry Fortunes industrial heritage project in Larbert, our Watt a Day! family fun afternoon 

at Kinneil Estate, a pilot programme on ancestry research and storytelling with Alzheimer 

Scotland, starting the collection of interviews for our oral history project, and pop-up 

engagement activities in the Howgate Centre and across the Falkirk area. 

   
 

Since the launch of our activities in late spring 2019, we have engaged with 1,100 people 

through a total of 17 events, 1 ongoing research project and 1 multi-session programme. 

Early results from surveys show that these have been drawn from across the Falkirk area 

(fig. 1), and we anticipate increased coverage this autumn as we roll out a wider variety of 

activities at new locations. 
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Fig. 1 

28 volunteers have joined our project so far, including 21 new applicants who have not 

previously been involved in Trust activities. A number are in the early stages of training and 

orientation for autumn programmes but we have already benefitted from over £7,000 of 

volunteer hours. 

Our autumn plans will feature a number of community engagement activities focussed 

around the Images of Industry photography exhibition in Grangemouth. This brings together 

Industry + Aesthetics, a touring exhibition from Historic Environment Scotland, a collection of 

images from the Callendar House archives, and winning photos from an open competition. 

The team is also currently working towards the upcoming launch of the new Our Stories 

website, is starting work on the LEADER-funded Connected Dunmore study (adding a 

further £10,000 of funding to our project), a new volunteer-led research project called Lost 

Villages, and multiple High School learning programmes. We are developing the Falkirk 

Explored trails app and a linked “Top Ten” walks booklet that celebrates the area’s recent 

win as Britain’s Top Walking Neighbourhood. 

Nearly all of our activities are offered completely free of charge, thanks to our funding from 

the National Lottery Heritage Fund. Follow the progress of the project on Facebook, 

Instagram or Twitter @GreatPlaceFK or sign up to our email list at bit.ly/FKEmail. 

 

Helen Rashad 

Project Co-ordinator – Great Place 
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Falkirk Community Trust 

Subject: Mariner Leisure Centre Update 
Meeting: Information Bulletin 
Date:  October 2019 
Author:  Team Leader Sales and Marketing 
 
 

There are exciting developments happening at the Mariner Leisure Centre! We have just 

started a twelve week refurbishment programme, commenced 30th September, scheduled 

for completion on 20 December.  

There will be a revamp of the gym, toilets and fitness facilities. The new gym will be 

substantially larger, almost twice as big, with over 70 stations available! This will include: 

 Dual use equipment; 

 Functional training rig; 

 Functional training equipment;  

 Zoned flooring (cardio, free weights, fixed resistance, functional and high intensity 

training 

We are expecting a high level of demand for the new `immersive` spin studio - Les Mills 

TRIP experience – customers will take a 40 minute multi-peak cycling workout through a 

digitally-created world. This new cinema-scale experience offers the dedicated gym user the 

opportunity to burn some serious calories. This is a real coup as the Mariner is the first in 

Scotland to have Les Mills TRIP! 

 

As well as introducing a new and bigger fitness studio to hold our popular fitness class 

programme, we are also extremely proud to announce the introduction of a new dedicated 

space, the Feel Good Studio. The Feel Good Studio will have Shapemaster equipment, 

which is power-assisted exercise machines, designed to increase access to exercise and 

improve the fitness and health and wellbeing of a wide range of people who are not catered 

for with traditional high-energy exercise equipment. Shapemaster complements traditional 

leisure centre offerings.  The Feel Good Room brings the benefits of exercise to:  

 The over 55s – this space will provide a vibrant and welcoming environment that is 

popular with those who would not usually consider coming through the doors of a 

typical gym.  

 The body conscious – we will create a comfortable environment which offers a less 

intimidating alternative to the high-energy gym. 
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 Disabled and poor mobility – we will be able to provide accessible exercise for those 

with restricted or poor mobility. 

 

There will be a short closure of the gym.  For customers still wishing to use the gym, 

alternative facilities are being offered at Stenhousemuir Gym, Grangemouth Sports Complex 

and Bo’ness Recreation Centre.  

The fitness class programme will still operate from the Mariner Centre throughout the 

refurbishment, along with our swimming facilities, café and soft play.  

Please keep an eye on our normal communication channels for development and class 

updates.  

 

 

Rob Moffat 

Team Leader Sales & Marketing 
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Falkirk Community Trust 

Subject:  Swimming Development  

Meeting:  Information Bulletin 

Date:   October 2019 

Author:  Swimming Development Officer 

Our new term Swim Programme is underway in 8 of our venues throughout Falkirk, 

Grangemouth and Bo’ness.  We currently have approximately 2000 children on our learn to 

swim programme from complete beginners , all the way up to “club ready” swimmers who 

are assessed by our three local swimming clubs for access into their Clubs and competitive 

Our Learn to Swim programme is also suitable for adults who may have missed out learning 

to swim as a child, and would like to learn now and be more confident in the pool. It’s a great 

opportunity to learn and enjoy something new and also keep the mind and body energised. 

We are following the Scottish Swimming National Framework from Early Years and the 

Learn to Swim programme through to club ready classes The National Framework also links 

to the training of swimming teachers by Scottish Swimming, resources provided by Scottish 

Swimming to aid the development of core aquatic skills and to the Scottish Swimming 

Awards Scheme. 

We are in the process of launching an exciting new extension to our leisure management 

software programme, which will be used by the Teachers on Poolside on a mobile device, 

allowing real time management of the swim programmes at each site and will allow teachers 

to take a register, be alerted to health issues, view and amend a student’s assessment 

criteria and transfer someone to the next stage.   

There is also a “parent portal” piece of software attached to this system which we hope to 

introduce early in the New Year (2020). The Parent Portal will enable parents to access their 

child’s swimming record, check progress towards awards skills and levels, manage their 

contact information, and update medical information if necessary. The Parents’ Portal will 

then allow each parent to log on and view what skills their child has completed in that class 

and what they need to work on to progress to the next level.  

The Trust’s Aquatic and Learn to Swim programmes are essential in helping us achieve our 

healthy and active communities goal, while the Framework we use helps to create quality 

learn to Swim environments for our children from birth upwards, where they can become 

confident, competent and safe swimmers with extended opportunities to progress through 

the aquatic pathway - and to swim for fun.! 

 

Christina MacKenzie 

Swimming Development Officer 
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Falkirk Community Trust 

 

Subject:  Falkirk Football Club Archives 

Meeting: Information Bulletin 

Date:  October 2019 

Author: Archivist 

 

1. Introduction 

1.1  Falkirk Archives’ application was successful and won this year’s Business Archive 

Council (BACs) project grant. The Archive has been awarded the full £4000 for 

additional staffing of the project for Falkirk Football Club records/heritage. 

1.2  The Archivist negotiated the transfer of the material from the Club to the archive in July 

2019. 

1.3  Once catalogued, the records will be made available to the public in the search room 

at Callendar House. 

1.4  The project aims to develop the user base and increase visibility for the Archive, 

bringing in the sport/football audience that up until now may have never visited or used 

the Archive Service. This opportunity was made apparent to the Archivist during the 

“Falkirk FC: A Fans’ View” exhibition. 

2.  Project Development  

2.1  The award and project highlights the strength of the archive and heritage we hold at 

Falkirk Community Trust and that the Archive can successfully collaborate with the 

private sector (in this case Falkirk Football Club). 

2.2  Lucy MacIver, one of our Archives Assistants, will be project archivist on this project. 

They will be supervised by the Archivist, Paul Han-Lei Choi, to ensure that the project 

reaches scheduled progress points and that the final results meet the criteria set by 

the funders. 

2.3  The value and strength of the collection has been highlighted in the working 

partnerships that are developing, both internally with colleagues in museums, 

volunteers, local history groups, Falkirk Football Club, Fan groups and the National 

Football Museum (based at Hampden Park). 

2.4  On a wider organisational level, it brings together the sports and heritage teams within 

the Trust, while also building on our strong existing relationship with the club. 

3. Media Coverage 

3.1  The Business Archive Council made a public announcement in the various Archive 

newsletters which received national coverage and their social media accounts. 

3.2  Trust marketing issued an internal press release, social media announcement 

(Twitter/Facebook) and issued a brief to the Falkirk Herald. 

3.3  The head of the Business Archive Council will be visiting at the end of 

October/beginning of November to meet the winners and hand over a presentation 

cheque for publicity purposes. 
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3.4  A short film, to be shared on social media, is planned to highlight the work carried out 

with the BAC grant money and to direct fans and researchers to the Falkirk Football 

Club archive. 

 
  

Paul Han-Lei Choi 

Archivist 
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Falkirk Community Trust 

Subject: Falkirk Community Trust Annual Report 2018-19 
Meeting: Information Bulletin 
Date:  October 2019 
Author:  Team Leader Sales and Marketing 
 
 
FCT Annual Report 2018-19 - now available on FCT website! 
 

FCT has just published its annual report for 2018-19 and it is well worth 

a read! The annual report highlights the good work FCT has 

undertaken over the last year. FCT has received a number of 

prestigious awards demonstrating strong and innovative leadership 

and excellence in customer service.  

Click here to view our Annual Report 

 

 

A number of notable successes for FCT include:  

 309,048 activity sessions for young people delivered through Active Schools, which is 

an increase of 12.6%;  

 A massive 36.6% increase in the number of hours that volunteers gave the Trust; 

 Admissions increasing at the Mariner Centre and at Grangemouth Sports Complex; 

 Over 24,000 tickets issues for Kelpie Tours, a big increase on the previous year;  

 Callendar House visits up again by 20%, at 69,913 setting a new record and Kinneil 

Museum visits up by 24%; 

 Over four million visitors welcomed to the Helix since its opening; 

 Participation in walking programmes up by 10%; 

 Highest admissions on record across the gyms, up by 6.4%;  

 1,592 activities and events took place in libraries, a 5% increase on last year; 

 Worked with 407 local clubs and organisations to benefit culture and sport, an increase 

through the introduction of Community Sport Hubs; 

 Admission to FTH venue increased by over 8%, maintaining an  increasing trend; 

 Helix and Callendar House continued to receive 5 star reviews on Tripadvisor; 

 The Hippodrome won the Scottish Hospitality award for “Best Cinema Experience in 

Scotland” and admissions increased by 9.1% 

https://www.falkirkcommunitytrust.org/about-the-trust/our-performance/
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The Falkirk Community Trust Annual Report can be found on the new website 

www.falkirkcommunitytrust.org Simply click: About the trust, Annual performance, Annual 

report 2018-19. A mini double fold version of the Annual Report is being prepared for 

customers and the wider community which will be distributed through our venues from end 

October.   

  

 

Rob Moffat 

Team Leader Sales & Marketing 

 

 

http://www.falkirkcommunitytrust.org/
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Falkirk Community Trust 

 

Subject:  Information Security Policy 

Meeting:  Information Bulletin 

Date:  October 2019 

Author:  Policy Development Manager 

 

 

1. Introduction 

1.1 This report makes the Board aware of the Trust’s Information Security Policy. The 

Policy is attached as an Appendix. 

2. Information Security Policy 

2.1 Following on from a review of the Trusts Data Protection Policy which was reported in 

September 2018, and following on from the Councils review of its Information Security 

Policy the Trust has developed an Information Security Policy. 

2.2 As we seek to be efficient and effective in our use of technology and information 

systems we need to ensure that we meet regulatory and legislative obligations, 

ensuring availability and access to information is secure and confidential. The 

development of the Policy has taken account of GDPR and the security regimes that 

govern the network that we operate within. We operate within the Councils technical 

infrastructure therefore the Policy closely mirrors that of the Council.  

2.3 The Policy identifies a role for all employees and Directors in being responsible for 

protecting information in accordance with the Policy. 

2.4 Work is ongoing to roll the Policy out to all staff and Directors and this will include a 

Data Security and Breach Management Procedure and review of our Acceptable Use 

Policy. 

2.5 The Policy will be reviewed every 3 years. 

3. Recommendation 

3.1 The Board is asked to note the Trust’s Information Security Policy. 

 
 

Jane Clark 

Policy Development Manager 

  



Falkirk Community Trust l Information Bulletin October 2019 14 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            

 

Information Security  
Policy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
September 2019 
 
 
 
 

 
  



Falkirk Community Trust l Information Bulletin October 2019 15 
 

1. Definition of Information Security 

Information security is the protection of information (in any form including hand- 
written, typed, video, paper based or electronic) from a wide variety of threats. 
The purpose of this is to minimise business risk, ensure business continuity, 
support information sharing, achieve organisational objectives, develop 
business opportunities and protect information relating to people. 
 

2. Aim of the Policy 

The purpose of this policy is to ensure: 

 

 Confidentiality of information: making sure that information is accessible 
only to those authorised to have access. 

 

 Integrity of information: safeguarding the accuracy and completeness 
of information and data processing methods. 

 

 Availability of information: making sure that authorised users have access 
to information and assets when required. 

 

 Protection of people: making sure personal information is safe. 
 

 Regulatory compliance: making sure that Falkirk Community Trust (the Trust) 
meets its regulatory and legislative obligations. See Appendices 1 and 2. 

 
3. Policy Scope 

This policy concerns information in all forms printed, handwritten or verbal; 
stored on paper or stored electronically; transmitted by post, fax or transmitted 
electronically, carried on paper or on PCs, laptops, tablets, smartphones, 
blackberries, or USB devices. 
 
This policy applies to all employees and Board Directors whether working in Trust 
premises, working at home, or when mobile working.   It also applies to employees of 
external organisations who use, or access, the Trust or the Council’s Information 
and Communications Technology (ICT). 

 
4. Policy Statement 

Information security is an essential enabler in helping the Trust  meet its objectives. 
Security risks must be managed effectively, collectively and proportionately to 
achieve a secure and assured working environment. The Trust’s processes and 
procedures must reflect the principles, governance and responsibilities set out 
below. 
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5. Principles 

Data must have an appropriate level of protection applied at all times. 

5.1 Much of the information handled by the Trust relates directly to individuals and it is 
important their information is protected from loss or theft either accidentally or 
deliberately. 

 
 A risk based approach must be adopted. 

5.2 It is important that controls are applied in a proportionate way so that information is 
protected in a way which does not hamper business process and costs/benefits 
are optimised. 

 
 Information security must be a priority in all partnerships. 

5.3 Good security is crucial to building trust with partners and those with whom we 
share information. All data sharing initiatives should consider security at the outset 
and, where personal data is involved, take a data protection by privacy and design 
approach. This will include the use of data protection impact assessments at the outset 
of initiatives where there is a high risk to the privacy of individuals. All data sharing will 
be governed by formal written agreements.  

  
Ownership, and access to information and rights to it, must be clearly 
defined, controlled and reviewed through formal processes. 

5.4 Owners of information must carry out regular reviews of user access rights and in 
particular must withdraw rights promptly when staff leave or change roles. A 
hierarchy of information ownership should be created in the event that information 
owners leave or change roles so that continuity of information ownership is 
maintained. 

 
 Plan for the unexpected. 

5.5 Regardless of vigilance, vulnerabilities will be found, new attacks will take place 
and the surprising will happen. Processes must be flexible enough to cope with 
the unexpected. Security defences must be layered so as to provide cover should 
one layer fail and risks from single points of failure must be managed. Business 
continuity plans must be prepared and tested where appropriate.  

 
 Security by design for the whole lifecycle. 

5.6 Security should be built in from the start, not bolted on later, to avoid expensive 
redesign or vulnerabilities. All initiatives must consider security at the outset and, 
where personal data is involved, take a data protection by privacy and design 
approach, including the use of data protection impact assessments at the outset 
where there is a high risk to the privacy of individuals. During the operational life of an 
asset, processes and procedures should be maintained, resources monitored, future 
capacity needs planned for and changes strictly controlled. At the end of an asset’s 
life it should be disposed of carefully as insecure disposal can expose confidential 
information.  
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All Employees and Board Directors are accountable for their actions. 

5.7 Information security responsibilities must be clearly defined and communicated. 
Training provision should be in accordance with corporate arrangements. All 
user access accounts must be identifiable with an individual.  Segregation of 
duties is an important information security control mechanism that should be 
used where appropriate. Individuals must act in accordance with this policy, and 
the other policies listed in Appendix 3. Failure to do so may result in disciplinary 
action. All breaches of these policies will be fully investigated. 

 
6. Governance and Responsibilities  

In order to ensure security of information, the following governance arrangements 
are required within the Trust to make sure the organisation meets its business 
aims and objectives. Governance arrangements reflect Service Level Agreements 
(SLAs) with the Council and the integrated nature of the Trust and Council 
systems within the Council ICT network. 

 
6.1  The Senior Management Team (SMT) recognises the importance of information 

security to the organisation and directs the Trust’s strategy, setting the overall 
direction and making sure resources for implementation. The SMT regularly 
reviews risks and makes sure that appropriate control objectives and key controls 
are established to address any weaknesses identified. 

 
6.2  The Chief Executive is the Trust’s Senior Information Risk Owner (SIRO) and 

has lead responsibility to ensure that organisational information risk is properly 
identified and managed in the Trust and that appropriate assurance 
mechanisms exist. The Trust’s Financial Regulations provide that the Chief 
Executive is responsible for the issue of this policy.  Also, in terms of the 
Financial Regulations, the Chief Executive is responsible for ensuring that 
proper privacy and security is maintained in respect of information held on 
manual or computer records, and that the requirements of relevant legislation 
are complied with.  

 
6.3  As a related party the Trust attends the Council’s Information Management 

Working Group (IMWG) which is chaired by the Council’s Chief Governance 
Officer. The Group seeks to (i) promote the effective management of all Council 
and Trust information in all formats throughout its lifecycle, to meet operational, 
legal and evidential requirements, (ii) support the Council and Trust in 
identifying and managing its information needs, risks and responsibilities, and 
(iii) ensure an information risk management policy and framework is in place 
and overseen. The Trust is represented at the Group by the Data Protection 
Officer. 
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6.4  The Trust IT Strategy Group is chaired by the Policy Development Manager 
and reflects the SLA with the Council for ICT services and is attended by the 
Council’s IT Manager. It has responsibility for the review and recommendation 
for approval of all IT security related policies and procedures; compliance and 
certification through external assurance schemes such as PSN and Cyber 
Essentials; review and monitoring of IT security incidents, their cause, 
resolution and future prevention, and providing technical input to the DPIA 
assurance process. 

6.5  The Council’s Head of Performance, Technology and Improvement has 
overall responsibility for the security of the Council’s corporate technology 
systems and network which the Trust operates on under its SLA with the 
Council.   

 
6.6  The Data Protection Officer is responsible for monitoring the Trust’s compliance 

with data protection legislation and with its policies in relation to the protection of 
personal data.  This role is fulfilled by the Policy Development Manager. 

 
6.7  Information Asset Owners (IAOs) are identified as Senior Managers or Team 

Leaders at a service area level and will be accountable for ensuring that the risks 
in relation to the assets are identified and managed according to the appropriate 
level of security. This includes user access management. IAOs must also clearly 
define data retention and disposal requirements. 

 
6.8  Internal Audit will regularly review information security matters through its audit 

programme. This will serve to inform the risk management approach and promote 
continuous improvement of policy.  

 
6.9  All staff and Board Directors are responsible for protecting information in 

accordance with this policy. 
 

7. Information Security Incidents 

An information security incident is an event that has, or could have, resulted in 
loss or damage to information, or an event which is breach of this policy.  This 
includes but is not limited to: 

 

 The loss of an unencrypted memory stick 

 Theft or loss of data held in electronic format 

 A break-in to Trust premises 

 Paper files going missing 

 Disclosure of confidential information 

 Unauthorised access to a system 

 Unauthorised use of information 

 Cyber attack 
 

Information security incidents must be reported as set out in the Information 
Security Incident Reporting Procedure. 
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8. Review of Policy 

This policy will be reviewed every 3 years or sooner if required by changes to 
legislation, technology or Council policy. 
 
The Chief Executive will be responsible for ensuring the review of this policy.  
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APPENDIX ONE 

Legislation 
 

Information security is managed in accordance with the following legislation. 
 

 
The Copyright, Designs 

and Patents Act 1988 

 
UK copyright law which gives creators of 

literary, dramatic, musical and artistic works 

the right to control how their material may be 

used. 

 
The Computer Misuse Act 

1990 

This was created to criminalise unauthorised 

access to computer systems and to deter 

the more serious criminals from using a 

computer or the data it stores by inducing a 

computer to perform any function with intent 

to secure access. The act has been modified 

by the Police and Justice Act 2006. 

 
Data Protection Legislation 
as defined by the Data 
Protection Act 2018 

 
The main piece of legislation that governs 

protection of personal data in the UK. 

It provides a way that individuals can 

enforce the control of information about 

themselves. 

 
Human Rights Act 1998 

 
This act governs interception or monitoring of 

communications, especially article 8 which 

guarantees respect for an individual’s 

private and family life, their home and 

correspondence. Public authorities cannot 

interfere with these rights unless it’s justifiable 

to do so. 

 
Regulation of Investigatory 

Powers Act 2000 and 

Regulation of Investigatory 

Powers (Scotland) Act 

2000 

Aims to make sure that various investigatory 

powers available to public bodies are only 

exercised in accordance with the Human 

Rights Act 1998. The act legislates for using 

methods of surveillance and information 

gathering to help the prevention of crime 

and terrorism. 

 
Electronic Communications 

Act 2000 

 

 

 
Gives legal recognition for electronic 

signatures and makes it simpler to amend 

existing legislation that could hamper the 

development of internet services. 
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Telecommunications Act 

2003 

Governs fraudulent and improper use of 

telecommunications equipment 

 
Freedom Of Information 

(Scotland) Act 2002 

 
Provides the right of access to recorded 

information of any age held by public sector 

bodies in Scotland. There is a duty on all 

local authorities to adopt and maintain a 

publication scheme approved by the Scottish 

Information Commissioner. 

 
The Privacy and Electronic 

Communication 

(EC Directive) 

Regulations 

2003 

 
Replacing the Telecommunications 

(Data Protection and Privacy) regulations 

1999 and amendments 2000, these cover 

issues relating to privacy of electronic 

communications including telemarketing and 

cookies. 

 
Public Records (Scotland) 

Act 2011 

 
The council must prepare a records 

management plan setting out arrangements 

for the management of the authority’s public 

records. 
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APPENDIX TWO 

Standards 
 

Information security is managed in accordance with the following standards. 
 

STANDARD                              DEFINITION 
 

Information Technology 

Infrastructure Library (ITIL) 

 
A set of concepts and techniques for 

managing information technology, 

infrastructure, development and operations. 

 
ISO/IEC 27001 and 27002 

 
International standards for information 

security management. 

National Information 

Assurance (IA) Strategy 

(2007) 

This outlines an approach for the UK in 

adopting information risk management by 

making sure the correct level of 

professionalism, education and training; 

availability of IA products and services as 

well as compliance and adoption of standards. 

Payment Card Industry Data 

Security Standards 

(PCI DSS) 

Standard developed by major credit card 

companies as a guideline to help 

organisations that process card payments 

to prevent fraud and other security 

vulnerabilities and threats. 

 
Public Services Network 

(PSN) Code of Connection 

 
The PSN is a private wide area network 

across which secure interactions between 

connected organisations can occur 

(previously known as GSX). 

 
Security Policy Framework 

(SPF) 

 
The SPF describes the principles and 

approaches that central government have 

established to protect its assets, whether they 

be people, infrastructure or information and at 

the same time assist in the delivery of public 

services. The SPF applies to all organisations 

associated with the delivery of public services. 

 
Scottish Government (SG) 

Cyber Security Action 

Plan 

 
The action plan, developed in partnership by 

the SG and the National Cyber Resilience 

Leaders Board (NCRLB), sets out the action 

the SG intends to take in order to make 

progress towards the 3rd outcome of the 

Cyber Resilience Strategy, "We have 

confidence in, and trust, our digital public 

services." 
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Cyber Essentials 

Accreditation 

 
Accreditation against a set of basic technical 

controls to help organisations protect 

themselves against common online security 

threats. 
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APPENDIX THREE 

Supporting Documents 
 
To make sure the objectives of this policy are met all staff must comply with the 
following guidelines. Senior management must ensure the material is understood 
and adherence appropriately monitored. 

 

 Acceptable Use Policy (including Email Guidelines and Social Media Guidelines) 

 Corporate Information Security Guidelines 

 Data Protection and Confidentiality Guidelines 

 Information Security Incident Reporting Procedure 

 Data security breach management procedure 

 Homeworking policy 

 Code of Conduct for Employees 
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Falkirk Community Trust 

 

Subject:  Fundraising Update 

Meeting:  Information Bulletin 

Date:  October 2019 

Author:  Jane Clark, Policy Development Manager 

 

 

1. Introduction 

1.1 This report provides an update on the Trust’s external fundraising activity from June 

2019 to the present date. 

2. Fundraising Overview 

2.1 Appendix 1 of this report provides information on the Trust’s competitive fundraising 

activity and is the second report for 2019/20. Activity is summarised below: 

 Number of bids approved -  15 

 Number of bids not approved – 4 

 Number of bids pending – 12 

2.2 Bids approved since April included £117,000 from Screen Scotland towards core 

HippFest costs for the next 2 years; £22,500 from EventScotland’s Winter Festivals 

Fund for Fire & Light; and £1,000 from the Royal Scottish Country Dance Society 

Falkirk Branch to purchase accordions for the Youth Music Initiative. The total value of 

awards made to date in 2019/20 is £204,100. 

2.3 There are a number of pending applications including a few bids that have been 

pending for sometime. Bids to EventScotland for £50,000 for a Year of Coasts & 

Waters event and to Screen Scotland for over £60,000 for a replacement projector are 

both significant.  The total value of bids currently awaiting outcome is £162,360. 

2.4 Unfortunately the bid for £13,000 to the Foyle Foundation for disability and youth 

engagement projects at HippFest was unsuccessful. This is disappointing and 

although it is challenging to secure funds from this sector, HippFest has previously had 

a number of successes with Trusts & Foundations.     

3. Recommendation 

3.1 The Board is asked to note the Fundraising Update. 

 
Jane Clark 

Policy Development Manager
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2019/20       Appendix 1 

Funding Body Funding Programme Project Name Description Total Costs Funding 
Req'd 

Award Decision Quarter 

Tesco Bags of Help HippFest Community tour, volunteer 
programme and Festival Hub 

3,310.00 3,310.00   Not 
approved 

Apr-June 

Tesco Bags of Help Callendar Park 
Playground 

Improvements and adaptations to 
the play area at Callendar Park 

10,000.00 5,000.00   Pending   

Falkirk Environment 
Trust 

Small Grants Callendar Park Solar Stud Lighting 7,000.00 4,006.00 2489.75 Approved July-Sept 

PRS Music 
Foundation 

Open Fund Stage 2 HippFest Commission new work for 2020 21,115.00 8,340.00   Not 
approved 

Apr-June 

Screen Scotland Film Festival Fund HippFest Core Festival funding for 2 years 353,586.00 117,000.00 117,000.00 Approved July-Sept 

Stafford Trust   HippFest Support for programme of archive 
films 

  2,000.00   Pending   

The MacRobert 
Trust 

  Helix events Science Festival / STEM Event 35,000.00 4,295.00 4,295.00 Approved Apr-June 

Scottish 
Government 

  Helix events Science Festival / STEM Event 26,061.00 5,000.00 5,000.00 Approved Apr-June 

Scottish 
Government 

Developing the Young 
Workforce programme 

Helix events Science Festival / STEM Event 26,061.00 4,166.00 4,166.00 Approved Apr-June 
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Scottish 
Government 

Regional Improvement 
Collaborative 

Helix events Science Festival / STEM Event 26,061.00 6,000.00 6,000.00 Approved Apr-June 

Scottish Book Trust Live Literature Author visits to libraries Events and sessions during 2019 2,700.00 2,700.00 2,700.00 Approved Apr-June 

LEADER    Great Place Connected Dunsmore feasibility 
study 

10,000.00 10,000.00 10,000.00 Approved Apr-June 

National Lottery 
Fund 

Awards For All Step Forth Walking 
Programme 

Funds for 1st aid, bags, jackets, t-
shirts, marketing & promotion 

5,410.00 5,410.00   Pending   

EventScotland Year of Coasts & Waters Helix Events Partnership event to celebrate 
coasts & waters 

50,000.00 50,000.00   Pending   

Radcliffe Trust   HippFest 2020 Commissioning musician for film 
'Maldone'. 

  2,700.00   Pending   

Leche Trust   HippFest 2020 Commissioning musicians for film 
'Poil de Carotte'. 

  3,000.00   Pending   

Stafford Trust   HippFest 2020 Support for showing short films   2,000.00   Pending   

Foyle Foundation   HippFest 2020 Disability & youth engagement 
projects and film competition 

  13,000.00   Not 
approved 

July-Sept 
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Goethe Institute   HippFest 2020 Support for event funding   3,820.00   Pending   

Film Hub Scotland   HippFest Travel Grant   500.00 500.00 Approved July-Sept 

Film Hub Scotland   HippFest Funding to tour 'Rob Roy'   8,700.00 8,700.00 Approved July-Sept 

NHS Health 
Promotion 

Community Grant Scheme HippFest 2020 Support for community confidence 
building through film making 

2,500.00 1,500.00   Pending   

NHS Health 
Promotion 

Community Grant Scheme Step Forth Support for walking programme 2,940.00 1,500.00   Pending   

National Lottery 
Fund 

Awards for All Step Forth Support for walking programme   5,410.00   Not 
approved 

July-Sept 

EventScotland Winter Festival Fund Helix Events Support for Fire & Light 2020 134,000.00 25,000.00 22,500.00 Approved July-Sept 

Scottish 
Government 

Science Festival Fund Helix Events Support for Falkirk Science 
Festival 2020 

34,000.00 10,000.00 10,000.00 Approved July-Sept 

Regional 
Improvement 
Collaborative 

STEM Helix Events Support for Falkirk Science 
Festival 2020 

34,000.00 9,000.00 9,000.00 Approved July-Sept 
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Screen Scotland Cinema Equipment Fund Hippodrome Funding for replacement projector 
and other equipment 

  60,697.00   Pending   

Carnegie Trust Engaging Libraries Library Connections  Creative workshops around climate 
change research 

24,733.00 24,733.00   Pending   

Scottish Book Trust Book Week Scotland Book Week Scotland Author visits to libraries 750.00 750.00 750.00 Approved July-Sept 

Royal Scottish 
Country Dance 
Society - Falkirk 
Branch 

  The Falkirk Traditional 
Music Project - Youth 
Music initiative 

Funding to purchase 3 new 
accordions 

1,000.00 1,000.00  1,000.00 Approved July-Sept 

        810,227.00 400,537.00 204,100.75     
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Falkirk Community Trust 

 

Subject:  Procurement Update 
Meeting: Information Bulletin 

Date:  October 2019 

Author:  Jane Clark, Policy Development Manager 

 

 

1. Introduction 

1.1 In accordance with the Trust’s Contract Standing Orders this report provides the Board 
with information about contracts entered into by the Trust.  The report mainly covers 
the period from June – September 2019. 

2. Purchasing 

2.1 The following significant purchase of goods was made by the Trust.  In accordance 
with the Trust’s procurement process, purchases were made following a number of 
suppliers being invited to quote through the Public Contracts Scotland Portal. Play 
equipment was purchased via the Scotland Excel Framework. Gym Equipment was 
purchased through a Framework and approved by the Board at their August 2019 
meeting.  

Goods Supplier Value 

Play Equipment Sutcliffe Play £173,500 

Interpretive Signage Fraser Signs £6,131 

Gym Equipment  Alliance Leisure  £363,289 

Stage Equipment - Tallescope Aluminium Access Products £4,085 

Stage Equipment  - double braked chain hoists Just Rigging & Inspections 
Scotland Ltd 

£14,332 

Furniture Claremont Office Furniture £8,947 

  

2.2  The following service contracts were entered into by the Trust and in accordance with 
the Trust’s procurement process contracts were entered into following a number of 
suppliers being invited to quote including through the Public Contracts Scotland Portal. 
The warranty on gym equipment is a follow on from a previously reported gym 
equipment purchase. 

Service  Awarded to Value Period 

Arts Marketing Services Storytelling PR £4,500 August - October 

Tree Survey Services Landscape & 
Forestry Services 

£5,325 September 

Path work services Landscape & 
Forestry Services 

£24,424.50 September 
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Website services – Our Stories Everyone £17,419.88 Annual for 1 year 

Gym equipment warranty Technogym £14,031.40 Sept 2019 – Sept 
2020 

 

3. Recommendation 

3.1 The Board is asked to note the procurement update. 

 
Jane Clark 

Policy Development Manager 


