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Introduction 

 

December can traditionally be a quiet period in museums and as such, over recent years we 
have worked to increase the scale and reach of the venues offer at Callendar House as a 
whole during the festive period through programme development. Our objectives have been: 

 To position Callendar House as the family destination of choice for a traditional, 
magical and superb Christmas family experience; 

 To build on the success year on year of the offer to generate higher visitor volumes;  

 To create an exciting, fun-filled experience – for visitors and staff; 

 To generate new audiences for Callendar House year round; 

 To generate net profit (after costs) that can  be reinvested into the Trust; 

 To contribute significantly to the ‘Christmas offer’ across the Falkirk area. 
 

 
 

Our offer has been focussed around the development and delivery of:  

 The Callendar House Christmas Adventure;  

 A festive themed contemporary arts and crafts exhibition focussed on affordable works 
for sale (both in the Second Floor Gallery and the shop;  

 An enhanced engagement programme in the Georgian Kitchen;  

 Dressing the House; and 

 A festive offer in the Tearoom. 

  
Christmas Adventure 2019 
The 2019 Christmas Adventure at Callendar House kicked off on the 23 November, running 
all the way through to 24 December. Now into its seventh year, it has become something of 
a tradition for many Falkirk families, with c4000 visitors flooding through the doors every year 
to meet Santa and put a little extra sparkle into the festive period. Production company 
Eureka Edinburgh, once again produced this year’s outing, which saw visitors, or “elf 
interns”, enter a wintry wonderland through Santa’s secret Falkirk portal and enjoy a 
rollicking snowball fight with Head Elf Holly Frostington, before entering Santa’s workshop to 
help her and her colleague Sparky save Christmas!  
 

Christmas at 
Callendar House 

2019 
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With sumptuous sets and a fast-paced script, 
the Christmas Adventure helped families 
explore contemporary Christmas traditions in 
an historical setting, highlighted the importance 
of the arts in community engagement and 
promoted Trust venues and values.  
 
This year’s production was very well received 
by staff, visitors and the performers; attended 
by 3570 people (11% audience growth from 
2018) and generated a small surplus after 
costs. It was favourably reviewed as “the best 
ever!” and saw shows largely sold-out 
throughout December. A couple of customer comments summed the experience up 
perfectly: 
 

“We visited your elves and Santa yesterday with my granddaughters... It is the best 
Santa visit I have ever been part of. Your elves were super galvanizing the children to 
assist with dressing the tree and toy searching and boxing. Santa was the best I have 
met, the children were totally entranced and his explanation of his visit on Christmas 
Eve was genius." 
 
"Best Santa experience we’ve ever had by far! The Santa and Elves made it feel so 
magical please come back next year!” 

 
Festive Fiction in the Georgian Kitchen 

To accompany the Adventure and to provide a 
festive activity within Callendar House for 
children and adults alike, we scheduled festive 
story-telling in the Georgian Kitchen on 
Mondays, Wednesdays and Fridays throughout 
December.  
 
Interpretation and Engagement Assistants 
made biscuits, hot chocolate and mulled apple 
juice, and invited visitors to sit a while with them 
in front of the roaring fire and listen to Christmas 
stories. This worked particularly well with 
nursery groups, visitors to the Adventure and 
regular visitors.  
 

 
The Festive Fiction activity was an enhancement of our year round engagement programme 
in the Georgian Kitchen. The drop-in nature of the activity 
and the tone and content of delivery was appreciated by 
visitors. 
 
“Thank you for a lovely day in the Callender house 
Kitchen. The gentleman read a great story and spent 
ages explaining how all the equipment worked from the 
spit to the 150 year old fridge.” 
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“My kids and I went to this on Friday evening after seeing Santa – really worthwhile, the man 
was very kind to my daughters. He read them a great story and sent them on with 
gingerbread for the road” 
 
Festive Afternoon Teas 
The Drawing Room provided a suitably sparkling setting for 
the Festive Afternoon Teas which ran from 30 November to 
30 December 2019.  A selection of sweet and savoury festive 
treats accompanied by a selection of teas or coffee and with 
the option of a glass of fizz or Seaglass Gin were enjoyed by 
662 adult guests. 19 children enjoyed the smaller Santa Tea. 
 
We were delighted with the uptake of the Festive Teas as we 
surpassed our target and increased bookings by 29% 
compared to last year. Our ‘tea-takers’ came primarily from 
Falkirk postcodes (72% from FK1, FK2 and FK5) but we also 
attracted customers from  Edinburgh, Stirling, 
Clackmannanshire and West Lothian so the word is clearly 
out that Callendar House is the place for the best Tea in the 
Park! 
 
 

 
‘Winterland’ exhibition  
This exhibition featured an array of beautiful, winter-themed 
artwork from five local and national artists Flora Cottingham, 
Sally Elford, Linda Farquharson, Sally Winter and Gordon 
Wright.  

All works were for sale and available to take away. Unique gifts 
comprising fantastic prints, hand-crafted cards, ceramics, 
mosaic and textiles from the Winterland artists and a number of 
other local artists were also available in the Callendar House 
shop. 

Our visual arts and crafts offer at Callendar House over the 
festive period was well received both in terms of customer 
comments and in sales of work. 

 

 
Programme Marketing 
Our marketing plan for the festive programme at Callendar included regular online social 
media activity and some print media. This year, we promoted all elements of the festive offer 
on the pre-show advert reel at the Hippodrome, extending the reach and scope of our 
marketing.  
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Additionally, we took the opportunity to 
connect our offer with other Trust activity 
(for example, a Santa meet and greet at the 
Great Mariner Reef) and the wider 
community – our ‘SPOTTED’ photo-shoot/ 
social media campaign ran through 
November and December, and involved 
Santa appearing at different places across 
the area such as the train station and (to 
great success) the local police station. This 
ensured that the event felt specific to the 
Falkirk area, and encouraged pride in the 
production as a result. 
 
 
 

 
Anna Mayhew 
Cultural Co-ordinator 
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Falkirk Community Trust 
 

Subject:  FTH Pantomime 2019: Aladdin 
Date:   January 2020 
Report:  Information Bulletin  
Author: Team Leader (Arts) 
 
1 Introduction 

1.1 The professional pantomime offer at FTH was establish in 2018 and we are delighted 
that following the success of Cinderella, our production in December 2019, Aladdin, 
was an overwhelming hit with audiences throughout its three week run.  

 
1.2 Customer feedback - online, in person and in published reviews was universally 

positive and we are confident that our panto offer aligns well with our audience. 
Furthermore, our ticket sales were a very encouraging 13% higher than last year. 

 
2. Production 
 
2.1 For the second year we partnered with Imagine Theatre as producers of the 

pantomime and their 25 years of experience during the first two years of the 
partnership has to date proved 
invaluable in our 
understanding of growth, sales 
trends and content. Working 
with Imagine, we used our 
learning from 2018 to adjust 
the schedule of dates and 
timings of the performances 
based on uptake and 
significantly, to establish a 
tiered pricing system that 
would help us to set 
appropriate prices for the 
premium dates, whilst ensuring 
that the pantomime was also accessible to those with less means to pay.  

 
2.2 We doubled the number of schools performances this year and as the schools offer 

is a vital part of the panto audience mix, we are delighted that we have already had 
booking requests from several of the schools for this years’ panto.  

 
2.3 The panto cast for Aladdin included the return of audience favourites from 2018 

including Falkirk’s own Barbara Bryceland as the Spirit of the Ring; Craig Glover as 
Widow Twanky and her errant son, Wishee Washee, was played by Scott Watson. 
Our headline name this year was popular TV and theatre star, Libby McArthur 
playing The Empress. The junior cast is a key part of the ensemble and auditions for 
our young dancers, singers and actors took place in August 2019. The company 
selected 18 local young people to join the cast and they had a tremendous time 
rehearsing and performing with the professional actors throughout November/ 
December.  
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3 Access 

3.1 As co-producers with Imagine Theatre, FCT Culture staff and the team at FTH 
worked hard to ensure that all pantomime customers had a fantastic festive visit to 
FTH Theatre.  

 
3.2 We included a number of accessible performances in the schedule including BSL 

and relaxed performances. This built on the success of last years’ production and we 
were delighted that Carrongrange High School and other pupils from ASN units 
returned to our relaxed performance in which we adjusted the lighting and sound 
levels in the main theatre and included a video link of the show to the Studio at FTH 
for those pupils looking for a less frenetic environment.  Windsor Park School also 
attended due to the provision of a BSL interpreter for a schools performance. 

 
4 Promotion 

4.1 Knowing that we were expecting in the region of 11,000 visitors to FTH during the 
three weeks that the panto was on, we recognised significant opportunity for cross 
promotion. 

 
4.2 In the venue we clearly displayed marketing materials including posters/flyers/ and 

video for several of the Trust’s main festival activities including - Fire & Light, Great 
Mariner Reef soft play centre, the Callendar House Christmas Adventure and the 
Winterland exhibition. 

 
5 Trading 

5.1 As part of our preparations for panto, we invested time in ensuring that the bar/ café 
offer and sales process during panto worked effortlessly for customers and 
maximised our income potential. We kept all sales points on the ground level, sold 
ice cream during the interval from mobile freezers and introduced pre-order slips for 
interval drinks to ensure that customers didn’t have to spend the whole interval 
queuing. 

 
5.2 As part of the schools booking process they were offered a snack pack for each 

pupil. The convenience, price and quality of the snack offer was appreciated by all 
schools that took the offer up. 

 
6 Customer Feedback 

6.1 Feedback about the panto was tremendous… below is just a small selection: 
 

 Took the kids to see Aladdin today at the theatre and I can honestly say this was 
the best panto I’ve ever been to… Great job by all the cast and staff, really 
impressed and heard loads of people saying the same outside as I was leaving. 
Worth the 60 mile round trip drive any day. 

 Was there on Sunday and we all really enjoyed, definitely be back next year xx 

 This was an amazing show! My pupils loved it! 💕 xx 

 Thank you for providing British Sign Language interpreters for your production of 
Aladdin. It was a fabulous show which was accessible to our pupils. I've never 
seen them laugh so much. 

 Amazing Panto, first time and it won’t be the last time. See you next year 😉 our 

12, 9, 2 year old loved every second. Well done everyone! 

 We were there yesterday afternoon with our ‘big’ kids. It was fabulous. Will 

definitely be back again. 🎄 
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 Had an amazing night there on fri. My son was literally rolling around laughing so 

much he couldn't stop 😂 just as good as last year x 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Paul Eames 
Team Leader Arts 
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Falkirk Community Trust 

Subject: Mariner Health and Fitness Update 
Meeting:  Information Bulletin 
Date:  January 2020 
Author:  Business Development Manager 
 

Our ambitious vision for new Health and Fitness provision at the Mariner Centre is now a 

reality!  We are delighted to announce that the new Health and Fitness area will be open for 

business from 6.30am on Friday 31 January with a series of customer & stakeholder 

events planned in.  The £1.2m refurbishment of the gym and fitness facilities includes some 

innovative and exciting new amenities.  In the upstairs area (vacated by the old Reception 

and Café) the gym has been expanded to 292m2 which is almost double the original size.  

Over 65 stations will be available, including dual use equipment, functional training rig, 

functional training equipment and zoned flooring.  The adjacent toilets have also been 

refurbished.   

 

 

In addition, a new Fitness studio has been installed 

to allow an expansion of the popular Fitness class 

programme, as well as a designated spin studio 

offering an immersive experience, with the brand 

new Les Mills TRIP, the first of its kind in Scotland.  

Customers will take a 40 minute multi-peak cycling 

workout through a digitally-created world.  This new 

cinema-scale experience offers a serious workout 

and we expect there to be a high level of demand. 

 

The new Shapemaster Hub, with 12 pieces of power assisted equipment, is for customers 

with long-term medical conditions or those wishing to be more active and who are currently 

not catered for with traditional high-energy kit.  The equipment assists with the flexing and 

extension of joints and exercises all parts of the body.  Besides offering a social aspect to 

exercising, the environment will be a less intimidating alternative to the high-energy gym.  

Falkirk’s physical activity referral programme, Active Forth, also has a new office within the 

Centre.  Staff have all been fully trained on the new equipment. 
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Our Gym members can now book their classes online, which is proving a popular addition 

with our customers.  They also have a new timetable to look forward to which will be 

introduced on 3 February. 

We have managed to maintain most of our programme during this period including 

swimming facilities, fitness programme, café and soft play.  We have also registered a great 

deal of interest in the new facilities within the local community during the closure.   

Please keep an eye on our normal communication channels for development, photos and 

class updates. 

 

Susie Crawford 
Business Development Manager 
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Falkirk Community Trust 

 

Subject: Libraries as Community Hubs: Update 

Meeting:  Information Bulletin  

Date:  January 2020 

Author:  Vikki Ring, Community Hubs Lead Librarian   

 

1. Introduction 

1.1 One of the key priorities of Library Services is to develop the Community Hub model 

by building partnerships that increase the relevance of libraries in the lives of 

communities, encourage new uses of our buildings and new users of our services. 

This information item will provide a snapshot of how this key aim has been put into 

practice in a variety of ways led by the two Community Hub Librarians and supported 

by the Senior Library Assistants at each library. 

1.2 All the public libraries provide support to benefits claimants and we have recently 

started issuing hearing aid batteries on behalf of NHS Forth Valley, which is proving 

very successful. Some examples of other organisations we have partnered with 

recently include Conduit Scotland (Conduit provides access to affordable credit for 

vulnerable people who may be financially and socially excluded), and Citizens 

Advice. 

1.3 Each library also hosts services specific to the needs of its community and/or in 

response to requests from external partners. 

 

2. Bo’ness Library 

2.1  For the last couple of years Bo’ness Library has hosted second year students from 

the Glasgow School of Art. The students visit the library and, with the help of the 

Senior Library Assistant, Marlene Hannon, use local plans and drawings to create 

blue-sky ideas in models and drawings of how the library and surrounding built 

environment could be improved. Library staff are then invited to the review of the 

students work at their final degree show in Glasgow.  
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2.2  Falkirk Council Advice and Support Hub is also based in the library two days a week 

(also in Larbert and Bonnybridge Libraries), providing advice about welfare benefits, 

housing payments and housing options. 

3. Grangemouth Library 

3.1 A group of adults with learning disabilities from Oswald Avenue Day Centre have 

been using the library PCs with support from staff for a three month trial period which 

has just been extended; this is a good example of encouraging usage of library 

facilities by people that we can find hard-to-reach and engage. 

3.2   Working with schools in our localities has always been a core aspect of library work. 

Schools are invited to bring different classes of pupils to the library for a visit. At 

these sessions the children meet the library staff, hear a story and borrow a book to 

read back at school. One good example of this work and its impact on literacy are the 

monthly visits from the Primary 2 class at Beancross Primary school. Parents were 

invited by the school to join in with the visits to read with their children; help them to 

select books and generally promote reading and the use of the library. So far the 

visits have been well attended by parents, and pupils have been very enthusiastic 

about this shared reading experience. Some parents have become members of the 

library as a result of this initiative, and the class teacher has reported that the visits 

have had a direct impact on reading fluency and comprehension. 

 
 

Image by class teacher Ms Morrison via Twitter 
 

4. Meadowbank Library 

4.1 In October a new club, Girls who Code, was piloted at Meadowbank Library. The club 

is run by a volunteer with assistance from library staff.  Girls Who Code Clubs are 

free programmes that aim to get girls aged 11-18 excited about coding and computer 

science. The girls engage in fun, simple online coding tutorials and build community 

through interactive activities. The first sessions were enthusiastically attended, and 

more sessions have been confirmed for early in 2020.  
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4.2 A partnership with St Margaret’s Primary School 

has seen a group of children who are struggling 

with reading take part in an innovative project 

with Meadowbank staff. The children have been 

helping to select new titles for the Meadowbank 

Junior section. The children have also designed a 

poster to advertise the titles at their school to 

encourage others to visit the library to join and 

borrow the books they have selected.                          

5.   Bonnybridge Library 

5.1 Tablet classes funded and run by Falkirk Council’s Community Learning and 

Development staff have been very popular at Bonnybridge and some other libraries. 

These were drop-in sessions where library customers could bring their own devices 

along and get help and advice. As this funding has now finished we are looking for 

ways to provide a similar scheme in a number of our libraries, with volunteers running 

the sessions.  

5.2 Debbie Scott, the Senior Library Assistant at Bonnybridge Library has been running a 

series of storytelling workshops with senior pupils at Antonine and Slamannan 

Primary Schools. These sessions provide the pupils with the skills and confidence to 

then work on the paired reading project with younger pupils in the school. This grows 

the confidence of both the older and younger pupils and enhances the literacy of both 

groups. 

6. Denny Library 

6.1   Denny Library is our first library to be classified as a Keep Safe place. Keep Safe is 

an award winning partnership initiative between Police Scotland and the ‘I am Me’ 

charity. Essentially, as a Keep Safe place, we have a responsibility of care towards 

any individuals with a disability who may choose to use our services. This may range 

from a member of the public popping into the library for a visit or relaxation to more 

serious matters such as helping someone who may have become a victim of hate 

crime. If someone is feeling lost, scared or vulnerable when out in the community, 

they can rely on the library for assistance as a nominated Keep Safe place. 

7  Larbert Library 

7.1 Larbert Library has recently set up a new adult craft group. We have craft groups 

running in many of our libraries and they provide a comfortable, neutral space for 

participants to get together, have a cuppa and chat while they work on their current 

craft project. Often we are approached about these groups by people new to the 

area, recently retired etc. They are a relatively simple way to promote our spaces and 

services and to help tackle the growing issue of social isolation. 

8 Falkirk Library 

8.1 For the last few years, Falkirk Library has taken on the responsibility of issuing 

National Entitlement Cards on behalf of Falkirk Council. In 2019, 4963 cards were 

issued by Falkirk Library staff. This has attracted a large range of people to the 

library from the over 60s to the disabled. 
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8.2 An ESOL (English as a Second Language) class meets weekly at Falkirk Library. 

This is a conversational English class aimed at improving the language skills of 

recent immigrants, and encouraging them to set up supportive networks. 

9. Conclusion 

9.1 The Community Hub librarians and Senior Library Assistants are working hard to 

develop the public libraries as Community Hubs, in response to the aims of the 

Library Development Plan. Each library is engaging with its communities and staff 

are looking to fill gaps in provision in the various towns. We are finding that this allies 

closely with the work we are doing to try to address social isolation. 

9.2 We are hoping in the next year to extend our partnerships with the Health and Social 

Care Partnership, the Poverty Strategy Group and the DWP. There is scope for us to 

further develop our networks to make the public libraries, sitting at the heart of our 

communities, more relevant to the issues our communities are facing. 

 

 

Vikki Ring 

Community Hubs Lead Librarian 
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Appendix 1  - Feedback from Bounce Higher 

 

Author: Diane Collins, Children and Family Worker, Bounce Higher 

Report: Minecraft / Library January 2016 

1.0  Bounce Higher 

1.1  Bounce Higher is the name of the Family Work Programme, running out of St. 

Andrews Church. It forms part of the wider Social Outreach work reaching into the 

community.  We were previously funded by BBC Children in Need along with 

Inspiring Scotland.  

2.2 We work within the guiding principles of GIRFEC and have a clear understanding of 

desired outcomes in line with Scottish Government’s ‘Parenting Strategy' 

underpinning the delivery of our work. 

2.3 We believe that children should be encouraged to reach their potential regardless of 

the challenges they face. Our aims are to work with children to increase their 

capabilities, increase their resilience and support them in developing new skills. By 

working with parents alongside their children we firmly believe that positive changes 

within the family can happen, having long lasting benefits and positive outcomes 

within families. 

2.4 We offer a range of group work, individual work as well as parenting groups and 

family support. Our group work is aimed at primary aged children with specific groups 

for the younger children and a Story Telling Group for the older children, continuing 

to offer a place to Academy aged pupils who continue to identify with the group. 

2.5 The underpinning philosophy for the group work is to encourage a positive sense of 

self, boost confidence and promote self-esteem. Also to develop social skills to help 

promote positive relationships, problem solving, resolving conflict and build upon 

competencies.  This has enabled us to work with both children and their parents with 

a combination of Play, cookery club and Parenting support. 

2.6 Bounce Higher aims to work with children, especially those living with multiple 

adversities that impact on their social and emotional development. By offering play 

opportunities to increase social skills, increase confidence and self-esteem as well as 

reduce isolation and create opportunities to develop friendships. 

2.7 We understand that working with parents and carers has a greater positive impact for 

sustained change and therefore encourage parent participation and support. 
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3.0 Background 

3.1 For the past few years we have developed an established relationship with the team 

at Bo'ness Library.  Both Gavin Johnstone and Grant McGregor have attended our 

summer programme and weekly after school groups, delivering story telling. 

Alongside the story telling, both Gavin and Grant instinctively filled a gap as a 

positive male role model for many of the boys attending the groups. The needs of 

many of our children are complex and being asked to participate can add stress.  For 

one boy, who had been very quiet and always on the edge, became animated when 

Gavin introduced the Skylander books to flick through. 

4.0 Minecraft Project 

4.1 When the Minecraft Group was introduced we had a select number of children 

already identified.  

4.2 There were a few pivotal times during the 9 weeks we were together. A 12 year old 

boy, who has been attending Bounce Higher for over 4 years, but rarely talks or 

offers conversation. He was very comfortable with the group and expressed his 

thoughts and feelings through-out the sessions, offering his opinion and feeling 

valued by the others. 

4.3 He was needed to complete other parts of the project and was asked along on a 

separate occasion to help repair some of the project work. This seemed like a real 

confidence booster also. 

4.4 Towards the end we asked if he wanted to do a voice over. Initially he said no. 

However, the following week he asked if he could do the voice over and worked on it 

until he was happy with his input.  

4.5 For him, this was a personal triumph that he has gone a long way to help sustain 

positive changes that can be transferred to school and other areas of his life. 

4.6  It felt like a great success overall, the final presentation was well attended by parents 

and family which again, is a great testimony of the success also. 

 

 

Dianne Collins 

Children and Family Worker 

Bounce Higher 
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Falkirk Community Trust 

 

Subject:  Hippodrome into the Future - Screen Scotland Bid 

Meeting: Information Bulletin 

Date:  January 2020 

Author: Team Leader – Cultural Venues  

 

1. Introduction 

1.1  The Hippodrome Cinema, Bo’ness is among 10 community groups from across 

Scotland to receive new funding to transform the local cinema going experience.  A 

total of £318,058 has been awarded through Screen Scotland’s Cinema Equipment 

Fund. 

1.2 The decisions were made by a panel consisting of Creative Scotland staff including 

members of Screen Scotland, Place, and Creative Industries teams. 

 

2. Award  

2.1  The Hippodrome has been awarded a grant of £60,677, 98% of the total project 

budget.  

2.2 The project will replace the original digital projector with a faster and brighter LED 

projector, an upgraded server and audio processor, providing a more consistent 

screening experience with higher colour and contrast. 

2.3 The new audio processor will provide optimum sound quality on regular screenings 

with the ability to switch audio settings in seconds to adapt to the alternative content 

(operas, plays and film related presentations and 35mm film) which the Hippodrome 

regularly exhibits. 
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2.4 New infrared receivers and headsets will enable the cinema to fully utilise audio 

description and as part of our continued commitment to improving customer access 

across venues broaden participation in Culture.   

3  Project Development  

3.1  The award highlights the national recognition of the Hippodrome as a socially and 

historically important contribution to Scottish Cinema, through the quality weekly 

programme and special screenings and participatory events and Hippfest, the 

Hippodrome Silent Film Festival. 

3.2  Steven Kelly, Hippodrome Projectionist, has undertaken research with industry 

specialists to provide a technical specification which optimises the viewing experience 

in the present and anticipates future technical development. 

3.3  The equipment is being procured through Public Contracts Scotland and professional 

cinema equipment providers have been invited to quote for the supply and installation 

of the equipment. 

3.4 To minimise disruption to the programme and allow suitable time for ordering of 

equipment it is anticipated that the installation will be from 25th - 28th May 2020 with the 

relaunch on weekend of the 29th May 2020. 

4. Media Coverage 

4.1  Creative Scotland released a media press release on the 12th December 2019  

https://www.screen.scot/news/2019/12/transforming-local-cinema-provision 

4.2 The FCT Marketing Team issued an internal press release, social media 

announcement (Twitter/Facebook) and issued a brief to the Falkirk Herald. 

4.3 A communications plan will be in place to advise customers of the closure and also 

celebrate the new cinema experience at a weekend relaunch on the 30th and 31st May. 

 
Julia Harkness 

Team Leader – Cultural Venues  

 

 

 

 

https://www.screen.scot/news/2019/12/transforming-local-cinema-provision


Falkirk Community Trust l Information Bulletin January 2020 18 
 
 

Falkirk Community Trust 
 
Subject:  Growing Old Competitively Exhibition at The Scottish Parliament 
Date:   January 2020 
Report:  Information Bulletin  
Author: Team Leader (Arts)  
 
 
1 Background  

1.1 In Summer 2019, Gillian Smith, Exhibitions Officer, was approached by the Scottish 
Parliament, on the suggestion of Angus MacDonald MSP (Falkirk East), to present 
excerpts from the Growing Old Competitively exhibition that we had presented in the 
summer of 2018 at Callendar House.  

1.2 Growing Old Competitively was an exhibition of photographs by Alex Rotas 
celebrating international sporting excellence by older people. For the exhibition in 
Falkirk we invited Alex to photograph a number of locally-based elite older athletes. 

2 Planning 

2.1 The offer of the exhibition provided us with an opportunity to highlight the work of the 
Trust as whole in terms of our commitment to wellbeing. Gill worked with Scott 
Burton, FCT Physical Activity Co-ordinator, to put together a plan for contextualising 
the exhibition images around the activities he delivers as part of our area’s Physical 
Activity and Wellbeing Strategy. 

2.2 Eastern Exhibitions and Display designed the display and it was installed at the 
Scottish Parliament on Monday 18 November and ran until Thursday 21 November 
2019. Our colleagues in Security Patrol were a tremendous support in helping us get 
the exhibition to and from the venue. 

3 Engagement 

3.1 Scott and Gill were in attendance at the Scottish Parliament during the week of the 
exhibition to speak to the MSPs about their respective roles in the Trust’s work. 
Footfall was relatively quiet at the start of the week (it was located off the main 
walkway outside the members’ offices), however, the final day of the display 
coincided with First Minister’s Questions and the space was very busy with many of 
the MSPs taking time to look at and talk about the display. 

3.2 We were pleased that the display generated a lot of very positive feedback with 
MSPs commented on how inspiring it was and that it made them “feel motivated to 
be physically active even though they are ‘getting older themselves’”. They also 
commented on the excellent quality of the display. 

3.3 We also created a pledge board inviting MSPs to endorse the following statement 
which some of them did:  

 “I acknowledge the very positive impact that culture and sport can have on the 
health and wellbeing of all Scotland’s communities” 

4 Feedback 

4.1 It was encouraging that the MSPs were supportive of our initiative. All were pleased 
to see, and were impressed by, the work that the Trust was doing and keen to chat 
about our approach to our different areas of service delivery. A number spoke about 
their own health conditions and some of the actions they were taking to improve their 
own wellbeing. 
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4.2 There were also some good exchanges on Twitter with many MSPs thanking the 

team for the exhibition. 

5 The Malteser Challenge 

5.1 We installed one of the FCT Fitness team’s rowing machines in the display and 
invited MSPs to take the Malteser Challenge where participants see just how long it 
takes to burn off the 11 calories contained in one Malteser.  Scott, pictured below, 
demonstrates how… 

 

 
 

 
Paul Eames 
Team Leader Arts 
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Falkirk Community Trust 

 
Subject:  Fire & Light ‘2020 Visions’ at The Helix Event 
Meeting:  Information Bulletin 
Date:   January 2020 
Author:  Team Leader Helix 
 
 
1. Introduction 

1.1 The purpose of this report is to provide information and report on 
performance of Falkirk Community Trust’s Fire & Light ‘2020 
Visions’ event held on 1st & 2nd January 2020. 

2. Background 

2.1 This year, the 5th year of Fire & Light, the event management was 
put out to tender and the successful candidate was an outdoor 
event and fire performance specialist Jaggy Events.  Jaggy Events 
were contracted to programme, produce and manage the event.  

2.2 Marketing was carried out by ‘Volpa’, a marketing agency 
commissioned to support the in-house team over this very busy 
period. 

2.3 The Senior Events Officer oversaw the project to ensure milestones, budgetary and 
commissioning KPI’s were met.  

2.4 This is the first FCT event to be scrutinised by the formal Falkirk Council ‘Safety Advisor 
Group’. 

2.5 Due to the overrun of the works at Falkirk Stadium car park, mono-block car park number 
1 was not available for the event.  However Falkirk Council provided a free bus service 
from Callendar Business Park. 

3. The Event Theme 

3.1 This year the event was ‘2020 Visions’ - A fusion of past and future where the audience 
transitioned from magical Victoriana to futuristic cyber-pagan technology. Featuring a 
soundscape where calliope music fades into tesla coil frequencies and taiko drumming as 
an LED-clad maestro plays the laser harp. 
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3.2 By using the theatrical art of promenade, the event took the audience on a journey starting 
with a custom-built fire arch featuring a Happy New Year message which welcomed all 
attendees.  

3.3 In the Park there was a series of ‘Resolutions’ installations where visitors were 
encouraged to contemplate and interact with their resolutions, wishes and promises for 
the year ahead and reflect on their own past and the deep shared history that brings us all 
together.  

3.4 Careful positioning of lighting, installations, sound and themed character actors cheered 
the audience around the site encouraging them along the route. At the great lawn, a 
Victorian-themed fair with interactive stalls and chestnuts roasting on an open fire were on 
show. 

3.5 Walkabout performers themed to the areas interacted with the audience with many a 
“Happy New Year’s” and cheeky asides were evident across the site.  

 
 

4. Outcomes 

4.1 Across the two days there was a total of 9,147 attendees. This is a 12% increase on the 
2019 numbers. 

4.2 8,074 of those attendees bought tickets through FCT box office, and there were an 
additional 1073 sold via ‘ITISON’, an online marketing resource.  

4.3 The overall event production cost was £114,924 with a target of 9,000 ticket sales and this 
was exceeded by 147 tickets. 

4.4 FCT trading facilities generated an overall income of £8,462 across retail, catering and 
marshmallows across the two nights. 

4.5 The eleven concession units generated an income of £20,181 between them, for which 
FCT received a 20% commission fee. 

4.6 26% of the audience was from the Falkirk area, with 8% from Fife and West Lothian alike. 
Only 4% of the audience travelled form Clackmannanshire 
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Ticket Purchases by Region 

 

4.7 60% of the audience who responded to the survey rated the quality of the event average 
or better. 

 4.8 The reason to visit Falkirk? 

 

 

4.9 4% of the non-resident audience stayed overnight within the region. 

4.10 Average time spent at the event: 



Falkirk Community Trust l Information Bulletin January 2020 23 
 
 

 

4.11 How our Visitors heard about the event 

 

5. Conclusion 

 The event was a success this year once again. We acknowledge the effort our staff 
and event organisers contributed to this success and our customers and 
performers had an enjoyable experience. The event contributes to our overall event 
provision across the year at the venue and has a positive impact on our community 
engagement across the Falkirk area, as well as engaging new audiences at the 
Helix. 

 

Ben Mardall 
Team Leader – The Helix, Home of the Kelpies 
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Falkirk Community Trust 

Subject: Development of a Sports Plan 

Meeting:  Information Bulletin  

Date:  January 2020 

Author:  Sport & Recreation Manager 

1. Introduction 

1.1 As Policy Advisor to Falkirk Council, FCT are in the process of preparing a 5 year plan 

for the development of sport in the area. It is expected that the plan will include actions 

for delivery within the 5 year timeframe and give strategic guidance for further 

implementation over a longer period. The Sport Plan will support delivery of the area’s 

Culture and Sport Strategy, a 10 year plan that is in place to 2024. 

2. Background 

2.1 ‘Inspiring Active Lives’ a Culture and Sport Strategy for Falkirk 2014-24 identifies four 

main themes – Participation, Motivation, Venues and Partnership around which the 

development of culture and sport should focus.  All four themes are of relevance to the 

development of sport in this area.  Participation and motivation are referenced in the 

objectives for this plan and partnership between the many sports organisations in the 

area is crucial if sport is to be developed further. 

2.2 Strategic Outcomes and Local Delivery (SOLD) the Community Plan for the area. It 

identifies priorities for focus and a number of outcomes.  Priorities include ‘Improving 

mental health & wellbeing’ and an outcome of ‘Our population will be healthier’, both of 

which are of relevance to the preparation of this plan.  

2.3 Sport can make a valuable contribution to this agenda through the engagement of all 

children and young people at an early stage of their development; supporting and 

equipping them with the skills and motivation to participate for the benefit of their 

general health and wellbeing throughout their lives. FCT led the development of a 

Physical Activity & Wellbeing Strategy that articulates this. 

2.4 There are many local sports clubs in the area, many of whom are affiliated to their 

National Governing Body or associated with a particular league, or a regional 

association of some sort.  Many clubs tend to operate in isolation and within their own 

particular sports so may be wary of a wider strategic perspective that this plan seeks to 

deliver. 

2.5 Consultation and communication with existing sports partners is therefore essential to 

ensure a clear understanding of the purpose and objectives of this plan in an attempt 

to gain their engagement and buy in as the success of the plan will largely be 

dependent upon the local clubs and their effectiveness on providing a high quality of 

organisational structure, coaching plans, athlete development focus and financial 

sustainability. 

2.6 The Trust currently focusses its attention on a few key sports and a review of this may 

lead to reduction or change in support for some of these particular sports.  The 

identification of target sports needs to be considered carefully and criteria established 

to justify why any new target sport has been selected to enable effective 

communication of the reasons for this to be provided to all relevant stakeholders, some 

of who provide support funding for existing posts. 
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2.7 The financial position of the Trust is such that a continued reduction in annual funding 

from Falkirk Council will significantly impact on services and facilities being provided.  

Whilst this is yet another reason for the preparation of this plan, it will require a 

different approach to issues that have previously been encountered to ensure the plan 

can be delivered against the current economic environment.  

2.8 A wide range of sports clubs and groups that deliver sport across the Falkirk area have 

a heavy reliance on volunteer sports coaches and organisers.  The needs of clubs in 

this specific area should be reviewed to assess what mechanisms of support and 

networking could be introduced to better support the clubs.  

2.9 It is fortunate that there are some particularly strong sports clubs operating in the area 

and their resources could provide guidance and advice on how the plan and its 

implementation thereafter can be achieved. Similarly, the relatively recent introduction 

of two Community Sports Hubs with the financial support of sportscotland should be 

viewed as an opportunity to engage with local clubs in specific areas as well as help 

empower the clubs themselves to work better together for their mutual benefit. 

2.10 The current preparation of a ‘Physical Education and Physical Activity Strategy’ 

(PEPAS), between the relevant stakeholders will also provide opportunities in 

improving partnership working between schools, clubs and the Trust to help improve 

children’s participation levels. 

2. AIMS 

2.1 In commissioning this work FCT’s aims are to: 

 

1. Identify creative ways to promote and communicate the benefits of participating 

in sport to increase the number of people taking part, particularly by young 

people.  

2. Identify key target sports that should be supported by the Trust in association 

with relevant partners who may benefit from partnership agreements with the 

Trust or others. 

3. Develop more effective pathways for children and young people from schools to 

local Clubs, particularly in the key target sports. 

4. Identify effective processes for identifying talented athletes at an early age or 

stage of their development.  

5. Identify ways to further help support the growth of Regional and National athletes 

who reside or train in the Falkirk area. 

6. Identify standards for the development of coaches and volunteers across sports 

organisations with due regard to quality assurance structures.  

7. Develop a planned approach to organised sports events in the area and seek 

ways to encourage Regional and National level events that will encourage 

spectator support and help motivate and inspire local people of all age groups to 

participate in sport. 

8. Identify ways to acknowledge and celebrate successful athletes and sports clubs 

that may better promote participation in the clubs or sports involved.                                                                                                                                                                                                                                                                                                                                                                                                                                               
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3. Scope of Work 

3.1 The scope of work will be subject to final agreement with the appointed consultant and 

is expected to concentrate on the following: 

 

 Undertake a desktop assessment of all relevant local and national policies and 

plans to identify key drivers for the development of the Plan [appendix 1 contains 

a list of FCT material that will be made available to the appointed consultant]; 

 Review the local club sector to identify the nature and extent of their activity and 

their ambitions; 

 Establish an advisory group formed of key club representatives from the area 

that will provide a platform for further engagement and consultation and prepare 

a draft remit for this group; 

 Engage with a range of stakeholder organisations to identify their expectations 

and interests; 

 Take account of the needs and ambitions of the above and those of FCT to 

make recommendations for a shared purpose, priority sports and structure for 

the Plan that provides sufficient direction to meet the scope and aims for the plan 

and supports the Culture & Sport Strategy. Work with FCT and the Advisory 

Group to agree recommendations to take forward to a consultation phase; 

 Undertake  consultation with clubs, national bodies and other relevant 

stakeholder groups, collate and review feedback and develop actions  that will 

deliver the purpose, priorities and scope of the Plan; 

 Draft a document that sets out the Sport Plan for the Falkirk Area and work with 

FCT to develop and support delivery of a final consultation plan which may 

include Trust Board and Falkirk Council engagement. 

4. Conclusion 

4.1 Monitoring and Evaluation for the project will include an action plan with the key 
milestones being set against each stage on which the consultant will be required to 
report on to the Project Team. Any slippages or issues will be reported to the SMT by 
the Project Team Leader if and when such occurrences arise. 

4.2 Work has already started and we aim to produce a draft Plan by August 2020, with the 
Project being completed by Feb 2021, when a Report and supporting documentation 
will be presented to the Trust Board and to the Council in due course.  

 

Paul Finnie 
Sport & Recreation Manager 
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Falkirk Community Trust 

 

Subject:  Procurement Update 
Meeting: Information Bulletin 

Date:  January 2020 

Author:  Jane Clark, Policy Development Manager 

 

 

1. Introduction 

1.1 In accordance with the Trust’s Contract Standing Orders this report provides the Board 
with information about contracts entered into by the Trust.  The report mainly covers 
the period from September 2019 – January 2020. 

2. Purchasing  

2.1  The following service contracts were entered into by the Trust and in accordance with 
the Trust’s procurement process contracts were entered into following a number of 
suppliers being invited to quote including through the Public Contracts Scotland Portal.  

Service  Awarded to Value Period 

External Audit Wylie & Bisset LLP £10,495 pa 2020 & 2021 

Development of Sport Plan Knight Kavanagh & 
Page 

£21,578 Jan – Sept 2020 

Sirsi Dynix Library Management 
System 

£14,116 pa 2020 & 2021 

Tree Safety Work Landscape & 
Forestry Services  

£19,400 Oct – Dec 2019 

HippFest Producer Services Nicola Kettlewood £48, 779 Nov 2019 - Oct 2021 

HippFest Marketing & Media 
services 

Public Image 
Communications 

£26,796 Oct 2019 – Oct 2021 

 

3. Recommendation 

3.1 The Board is asked to note the procurement update. 

 
Jane Clark 

Policy Development Manager 
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Falkirk Community Trust 

 

Subject:  Fundraising Update 

Meeting:  Information Bulletin 

Date:  January 2020 

Author:  Jane Clark, Policy Development Manager 

 

 

1. Introduction 

1.1 This report provides an update on the Trust’s external fundraising activity from October 

2019 to the present date. 

2. Fundraising Overview 

2.1 Appendix 1 of this report provides information on the Trust’s competitive fundraising 

activity and is the third report for 2019/20. Activity to date is summarised below: 

 Number of bids approved -  27 

 Number of bids not approved – 13 

 Number of bids pending – 8 

2.2 Bids approved since October included funding of £60,677 from Screen Scotland for the 

replacement of the projector and other equipment at the Hippodrome, funding of 

£35,000 from EventScotland and £10,000 from LEADER for events to celebrate the 

Year of Coast & Waters. The total value of awards made to date in 2019/20 is 

£311,702.75. 

2.3 There are some pending applications.  Bids of significance include seeking £24,733 

from the Carnegie Trust for climate change workshops in libraries and £20,000 from 

the Robert Barr Trust for training young people with disabilities at Muiravonside Café.  

The total value of bids currently awaiting outcome is £64,683. 

2.4 Unfortunately during the period a number of bids were unsuccessful. We continue to 

find it challenging to secure funds from the trusts and foundations sector and bids for 

HippFest and the Muiravonside Café project were both unsuccessful in this regard. We 

were also unsuccessful with 2 bids to the NHS Health Promotion Community Grant 

Scheme, highlighting the need to engage with Health Services at a more strategic 

level.  

3. Recommendation 

3.1 The Board is asked to note the Fundraising Update. 

 
Jane Clark 

Policy Development Manager
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2019/20       Appendix 1 

Funding Body Funding Programme Project Name Description Total 
Costs 

Funding 
Req'd 

Award Decision Quarter 

Tesco Bags of Help HippFest Community tour, volunteer 
programme and Festival Hub 

3,310.00 3,310.00   Not approved Apr-June 

Falkirk 
Environment Trust 

Small Grants Callendar Park Solar Stud Lighting 7,000.00 4,006.00 2489.75 Approved July-
Sept 

PRS Music 
Foundation 

Open Fund Stage 2 HippFest Commission new work for 2020 21,115.00 8,340.00   Not approved Apr-June 

Screen Scotland Film Festival Fund HippFest Core Festival funding for 2 
years 

353,586.00 117,000.00 117,000.00 Approved July-
Sept 

Stafford Trust   HippFest Support for programme of 
archive films 

  2,000.00   Not approved Oct-Dec 

The MacRobert 
Trust 

  Helix events Science Festival / STEM Event 35,000.00 4,295.00 4,295.00 Approved Apr-June 

Scottish 
Government 

  Helix events Science Festival / STEM Event 26,061.00 5,000.00 5,000.00 Approved Apr-June 

Scottish 
Government 

Developing the Young 
Workforce programme 

Helix events Science Festival / STEM Event 26,061.00 4,166.00 4,166.00 Approved Apr-June 

Scottish 
Government 

Regional Improvement 
Collaborative 

Helix events Science Festival / STEM Event 26,061.00 6,000.00 6,000.00 Approved Apr-June 
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Scottish Book 
Trust 

Live Literature Author visits to 
libraries 

Events and sessions during 
2019 

2,700.00 2,700.00 2,700.00 Approved Apr-June 

LEADER    Great Place Connected Dunsmore 
feasibility study 

10,000.00 10,000.00 10,000.00 Approved Apr-June 

National Lottery 
Fund 

Awards For All Step Forth Walking 
Programme 

Funds for 1st aid, bags, 
jackets, t-shirts, marketing & 
promotion 

5,410.00 5,410.00   Not approved Oct-Dec 

EventScotland Year of Coasts & Waters Helix Events Partnership event to celebrate 
coasts & waters 

50,000.00 50,000.00 35,000.00 Approved Oct-Dec 

Radcliffe Trust   HippFest 2020 Commissioning musician for 
film 'Maldone'. 

  2,700.00   Not approved Oct-Dec 

Leche Trust   HippFest 2020 Commissioning musicians for 
film 'Poil de Carotte'. 

  3,000.00   Not approved Oct-Dec 

Stafford Trust   HippFest 2020 Support for showing short films   2,000.00   Not approved Oct-Dec 

Foyle Foundation   HippFest 2020 Disability & youth engagement 
projects and film competition 

  13,000.00   Not approved July-
Sept 

Goethe Institute   HippFest 2020 Support for event funding   3,820.00   Pending   
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Film Hub Scotland   HippFest Travel Grant   500.00 500.00 Approved July-
Sept 

Film Hub Scotland   HippFest Funding to tour 'Rob Roy'   8,700.00 8,700.00 Approved July-
Sept 

NHS Health 
Promotion 

Community Grant Scheme HippFest 2020 Support for community 
confidence building through 
film making 

2,500.00 1,500.00   Not approved Oct-Dec 

NHS Health 
Promotion 

Community Grant Scheme Step Forth Support for walking programme 2,940.00 1,500.00   Not approved Oct-Dec 

National Lottery 
Fund 

Awards for All Step Forth Support for walking programme   5,410.00   Not approved July-
Sept 

EventScotland Winter Festival Fund Helix Events Support for Fire & Light 2020 134,000.00 25,000.00 22,500.00 Approved July-
Sept 

Scottish 
Government 

Science Festival Fund Helix Events Support for Falkirk Science 
Festival 2020 

34,000.00 10,000.00 10,000.00 Approved July-
Sept 

Regional 
Improvement 
Collaborative 

STEM Helix Events Support for Falkirk Science 
Festival 2020 

34,000.00 9,000.00 9,000.00 Approved July-
Sept 

Screen Scotland Cinema Equipment Fund Hippodrome Funding for replacement 
projector and other equipment 

  60,697.00 60,677.00 Approved Oct-Dec 
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Carnegie Trust Engaging Libraries Library Connections  Creative workshops around 
climate change research 

24,733.00 24,733.00   Pending   

Scottish Book 
Trust 

Book Week Scotland Book Week 
Scotland 

Author visits to libraries 750.00 750.00 750.00 Approved July-
Sept 

Royal Scottish 
Country Dance 
Society - Falkirk 
Branch 

  The Falkirk 
Traditional Music 
Project - Youth 
Music initiative 

Funding to purchase 3 new 
accordians 

1,000.00 1,000.00 1,000.00 Approved July-
Sept 

National Lottery 
Fund 

Community Fund Muiravonside Café  A programme of activity to 
complement the café 

  14,000.00   Not approved Oct-Dec 

JTH Charitable 
Trust 

  HippFest 2020 Platform Reels   500.00   Pending   

Hobart Charitable 
Trust 

  HippFest 2020 Cuppa Talks   500.00   Pending   

McCorquodale 
Charitable Trust 

  HippFest 2020 BSL & ENT Provision   3,000.00   Approved Oct-Dec 

Inner Forth 
Futures Fund 

  Kinneil Estate Tree felling works   3,000.00 tbc Approved Oct-Dec 

National Lottery 
Fund 

Young Start Coach Academy Employability Skills 73,313.00 73,313.00   Pending   
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Community 
Schools 2008 
Charity 

  HippFest 2020 Youth engagement   1,975.00   Awarded Jan - 
Mar 

Film Hub 
Midlands 

  Hippodrome Support for BFI musicals 
programme 

1,345.00 425.00 425.00 Approved Oct-Dec 

Independent 
Cinema Office 

  Hippodrome Support for BFI musicals 
programme 

1,345.00 200.00 200.00 Approved Oct-Dec 

Film Hub Scotland Bursary Hippodrome Support to attend Screen 
International Awards 

440.00 350.00 350.00 Approved Oct-Dec 

Agnes Watt Trust 
Fund 

  HippFest 2020 Community engagement event 
& BLS provision 

  3,130.00   Pending   

BAAS (British 
Association of 
American Studies)  

Small grant from US 
Embassy 

HippFest 2020 Support for US films and 
events 

  2,000.00   Pending   

Italian Cultural 
Institute of 
Edinburgh 

  HippFest 2020 Support for Italian film   200.00 200.00 Approved Jan- Mar 

Cadogan Trust   Muiravonside Café Training young people with 
disabilities and to operate café 
during the week 

20,000.00 20,000.00   Not approved Oct-Dec 

Robert Barr Trust   Muiravonside Café Training young people with 
disabilities and to operate café 
during the week 

20,000.00 20,000.00   Pending   
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Forth Rivers Trust    Muiravonside 
Country Park 

River heritage interpretation 500.00 500.00 500.00 Approved Oct-Dec 

Action Earth Small grants Callendar Park Wildflower plug plants and 
bulbs landscaping round car 
park 

250.00 250.00 250.00 Approved Oct-Dec 

LEADER    Great Place Support for Year of Coast & 
Waters event 

10,000.00 10,000.00 10,000.00 Approved Oct-Dec 

        927,420.00 548,880.00 311,702.75     

 


