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Health and Safety Policy Statement 
 

The Trust is committed to ensuring the health and safety of its employees and those 
affected by our work. We will do this by: 
 

• Providing safe and healthy working conditions in order to prevent work 
related injury and ill health; 
 

• Fulfilling our legal responsibilities as an employer and seeking to achieve 
best practice in our work; 
 

• Eliminating workplace hazards and reducing health and safety risks; 
 

• Continually improving our safety management system; 
 

• Engaging and consulting with our employees and their representatives on 
matters relevant to their health and safety. 

 
We will ensure that good health and safety management is an integral part of our 
approach to delivering services to the people who come to use our facilities. 
 
 

Roles & Responsibilities 
 
BOARD 
 
The Board, as decision and policy makers, have a key role in establishing health and safety 
as a priority for the Trust and ensuring appropriate resources are available to implement 
agreed management arrangements. The Board have responsibility for: 

 

 Nominating a Board Member to have the remit of Health and Safety;  
 

 Considering the health and safety implications of any decision made and 
policies approved; 
 

 Ensuring appropriate resources are available to effectively manage health and 
safety; 
 

 Reviewing health and safety performance. 
 

 
 
CHIEF EXECUTIVE 
 

The Chief Executive is responsible for ensuring that the Trust fulfils its legal 
responsibilities regarding health and safety. The Chief Executive will: 

 

 Set the health and safety framework;  
 

 Determine the management structure through which the Health & Safety Policy 
and supporting policies and procedures are to be implemented; 
 

 Delegate the management and implementation of Health, Safety & Care 
Policies, plans and procedures and ensure relevant supporting policies and 
procedures are developed by Teams; 
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 Provide adequate resources for the management and implementation of health 
and safety activities; 
 

 Ensure that health and safety is promoted as an integral part of the 
management culture;  
 

 Ensure the development and constant review of the  Risk Management Action 
Plan; 
 

 Ensure that health and safety is promoted as an integral part of the  culture of 
the Trust; 
 

 Set performance indicators for health, safety & care performance and regularly 
review performance against these indicators; 

 

 Establish the health, safety & care framework for the Trust. 
 
 

GENERAL MANAGER  
 
The General Manager is responsible for health, safety & care and ensuring the development 
and implementation of strategies to promote and develop health, safety & care within the 
Trust.  The General Manager will: 
 

 Ensure the Trust receive sufficient and accurate advice, guidance and updates 
to allow them to comply with changes in legislation or changes to employee 
care initiatives; 

 

 Ensure appropriate consultation with Trade Unions and appropriate 
involvement of Trade Union Health and Safety representatives; 
 

 Monitor the  implementation of health and safety policies and procedures; 
 

 Ensure provision of appropriate health, safety & care training for all employees; 
 

 Advise the Management Team of significant health and safety risks; 
 

 Annually publish health, safety & care performance reports; 
 

 Monitor performance against health and safety targets;  
 

 Maintain records of all External Agency inspections. 
 
 
SENIOR MANAGERS 
 
Senior Managers are responsible for ensuring the health and safety of all employees and 
others in their respective areas. Senior Managers will: 

 

• Ensure the  safety management system is implemented within their respective 
areas; 
 

• Ensure all employees are aware of this policy and other relevant policies and 
procedures; 
 

• Ensure that employees can undertake the functions of their jobs competently by 
providing appropriate training and guidance; 
 

• Ensure that adequate resources are made available within their areas to enable 
the implementation of the  safety management system; 
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• Consult with employees and Trade Unions on service based health and safety 
matters; 
 

• Ensure that statutory appointments required by health and safety legislation are 
made for their services; 
 

• Ensure that contractors carrying out work for the Trust comply with their 
statutory duties and any Trust specific requirements; 
 

• Ensure promotion of a healthy and safe working environment within their area; 
 

• Ensure they are  adequately represented on the  Health, Safety & Risk 
Management group; 
 

• Ensure the appointment of suitable fire marshalls, deputy fire marshalls, trained 
first aiders and risk assessors throughout the Trust. 

 
 
TEAM LEADERS  
 
All Team Leaders who have operational responsibility for other employees or for systems 
and procedures of work will be responsible for ensuring that: 

 

• Relevant aspects of the safety management system are implemented within 
their work area; 
 

• Encourage an open health and safety culture that values proactive health and 
safety behaviour and reporting as a part of every employees role; 
 

• All employees are aware of and understand the policies and procedures 
regarding health and safety; 
 

• Safe working practices are implemented, appropriately documented and 
monitored within their areas; 
 

• Relevant training is provided to all employees to enable them to carry out their 
duties in a competent manner; 
 

• Ensuring contractors are managed appropriately within their area of control; 
 

• All incidents are reported, investigated and recorded appropriately (including 
notifying enforcing bodies i.e. Health & Safety Executive). 

 
In addition to these roles some Team Leaders have responsibility for the management of 
premises. To assist these managers in this role, a Site Health & Safety Manual has been 
developed that provides a toolkit to ensure all areas of responsibility are defined and that 
record sheets are available for recording of relevant data within the Manual. The areas these 
employees are also responsible for include: 
 

 Risk assessments are available for all activities with significant risk in the 
premises; 
 

 Fire safety risk assessment and management of fire risks for the protection of 
employees, visitors and premises; 
 

 Ensuring that the general safety of employees, volunteers, contractors, 
visitors and premises is maintained; 
 

 Ensuring that the security of employees, visitors and premises is maintained; 
 

 Legionella management programmes and temperature checks are in place; 
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 Where use of the building is shared with other teams/ users, clear 
arrangements are in place defining roles and responsibilities; 

 

 Monitoring the condition of the premises and any grounds to ensure 
appropriate standards are being maintained and any faults or failures 
rectified. 

 

 
NOMINATED SITE REPRESENTATIVES 
 
Nominated Site Representatives will have responsibility for implementing, monitoring and 
reviewing systems of work to achieve the aims of the Health, Safety & Care Policies.  So far 
as is reasonably practicable, these individuals will lead by example and be champions for 
Health and Safety within their work environment and are responsible for: 

 

• Ensuring that relevant aspects of the safety management system are 
implemented within their work area; 
 

• Ensuring that employees within their area of control are aware of the  Health & 
Safety Policy, and specific health and safety information relevant to their role; 
 

• Ensuring that employees follow safe working practices; 
 

• Ensuring that incidents are reported and managed appropriately. This includes 
the reporting and investigation of incidents, and that remedial action is taken, 
where appropriate; 
 

• Ensuring that health and safety risks within their area of control are managed 
appropriately; 
 

• Assisting in developing appropriate health and safety policies and procedures 
through the consultation process; 
 

• Ensuring health and safety information is communicated to employees on a 
regular basis and that issues causing concern are reported to the appropriate 
line manager and remedial action taken; 
 

• Ensuring that all new members of staff receive relevant health and safety 
training as part of their induction process; 
 

• Gathering, co-ordinating and providing local management teams and Falkirk 
Council’s Health, Safety & Wellbeing Team with information as required 
regarding performance/areas of concern and attending working groups as 
required; 
 

• Determining staff training requirements and ensuring training is provided to all 
employees to enable them to carry out their duties in a competent manner; 
 

• Ensuring contractors are managed appropriately within their area of control. 
 

 
HEALTH, SAFETY & RISK REPRESENTATIVES  
 
These individuals will have responsibility for assisting with the implementation and 
monitoring of working practices to achieve the aims of the health and safety policies and 
procedures.  They will do this by participating in the Health, Safety & Risk Management 
Group by: 

 

  Liaising with the General Manager, Senior Managers and Team Leaders on 
performance and progress in regard to health, safety & care; 
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  Assisting with the development and review of relevant policies and procedures; 
 

 Reporting on progress and performance within their areas in respect of health, 
safety & care matters at the group meetings; 

 

 Disseminating and collating information on health, safety & care issues and 
promotions throughout the Trust; 

 

 Undertaking the responsibilities as listed below for employees. 
 
 
TRADE UNION REPRESENTATIVES 
 
Trade Union representatives will have responsibility for assisting with the development, 
implementation and monitoring of health, safety & care policies and procedures.  
They will do this by: 

 

 Liaising with the Chief Executive, General Manager, Senior Managers, Team 
Leaders, Nominated Site Representatives and employees on health and safety 
issues at national and local level; 

 

 Representing employees at Trade Union Forums and Board Meetings; 
 

 Attending meetings as required, to discuss health, safety & care issues; 
 

 Undertaking the responsibilities as listed below for employees. 
 
 

EMPLOYEES 
 
In order to create a positive and effective culture in regard to health, safety & care, it is vital 
that all employees contribute positively to the successful management of health, safety & 
care. Employees will be expected to: 

 

 Take reasonable care for their own safety and the safety of others affected by 
their work; 
 

 Work in accordance with instruction, safe working methods and training 
received; 
 

 Alert line managers to unsafe practices, conditions or incidents of concern; 
 

 Seek advice and clarification from line managers when unsure of any health 
and safety requirement relevant to their working environment; 
 

 Co-operate with the Trust in its endeavours to create and promote a positive 
health and safety culture; 
 

 Not intentionally or recklessly interfere with, or misuse, anything which may 
result in harm to themselves or others; 
 

 Report accidents and incidents to their line manager as soon as possible; 
 

 Attend relevant training on health and safety matters as instructed by their 
manager. 
 

 
FALKIRK COUNCIL’S HEALTH, SAFETY & WELLBEING TEAM 
 
A range of guidance is currently available to assist the Trust and to ensure that a healthy 
and safe working environment is maintained. The Human Resources Division of Corporate 
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and Housing Service in Falkirk Council will continue to develop, in consultation with the Trust 
and Trade Unions, policies, procedures and guidance to continuously improve performance 
relating to health, safety & care. The Council’s Health, Safety & Wellbeing Team will support 
the Trust in implementing Health Safety & Care by: 

 

 Providing advice, guidance and information to the Trust including support for 
individuals in undertaking the roles outlined above, to enable them to lead by 
example in all matters relating to health, safety & care; 

 

 Assisting in monitoring, reviewing and providing feedback on health and safety 
issues in the Trusts’ policies, plans and procedures; 

 

 Undertaking management system audits and audits/inspections of premises 
and provide reports to the Trusts’ management teams; 

 

 Offering support on training issues by advising on appropriate training solutions 
and organising and providing suitable training programmes for health, safety & 
care; 

 

 Supporting the monitoring and management of the occupational health contract 
and occupational health arrangements and occupational health surveillance for 
the Trust; 

 

 Promoting effective lines of communication with stakeholders, including 
external agencies such as the HSE and professional bodies. 

 
 
 
 
 

 


