
 

 

 
Falkirk Community Trust 

 
Board Meeting 

4th March 2021 9.30am 
On Teams 

AGENDA 
 
 

 

 
 

AGENDA  Purpose 

1 
Minute of Meeting held on 5 November 2020 
 

Approval 

2 Matters Arising Information 

3* 

Outcome of Council Meeting 20 January 2021* 

• Decision 

• Directors Responsibilities  

• Transition Plan 
Stephen Gibb and Elouisa Crichton from Shepherd & Wedderburn will 
attend  

Discussion 

4* 
Outcome of Council Meeting 20 January 2021* 
Kenneth Lawrie, Council CEO will attend at 11am 

Discussion 

5 
Financial Projection 2020/21 
Budget 2021/22 
Report by Chief Finance Officer, Falkirk Council 

Approval 

6* 
Business Plan 21/22 Update* 
Report by Chief Executive 

Approval 

7* 
Grangemouth Golf Club Transfer* 
Report by General Manager 

Approval 

8 
Action Plan 2021/22 
Report by Culture and Libraries Manager 

Approval 

9 
Board Administration 
Report by Chief Executive 

Approval 

10 
Strategic Risk Update 
Report by Sport and Recreation Manager 

Information 

11 
Health, Safety & Risk Update 
Report by Sport & Recreation Manager 

Information 

12* Unapproved Minute of Audit & Performance 11.02.21 *  Information 

13* Unapproved Minute of People Subgroup 23.02.21 * Information 

14 Any Other Business  

 Date of Next Meeting: 27th May 2021 
 

 

 
 

The items of business marked with an* will be held in Private in accordance with the 
Trust’s Protocol for Public Meetings. 

 

 



 

Agenda Item 1 

Falkirk Community Trust 

Board Meeting 
Minute 

Minute of a meeting of the Board of Directors of Falkirk Community Trust Limited (the "Company") held via video 
conference facilities on 5th November 2020 at 09.30am. David White (DW) chaired the meeting throughout.  

Due to the meeting arrangements no members of the public attended. 

Present:  David White (DW) Chair; Cllr Lorna Binnie (LB); Cllr Niall Coleman (NC); Cllr Joan Coombes 
(JoC); Derek Easton (DE); Cllr Jim Flynn (JF); Simon Rennie (SR); Andrew Roberts (AR); Cllr 
Robert Spears (RS); Alan Stewart (AS). 

Apologies: None  

In Attendance: Maureen Campbell (MC); Neil Brown (NB); Paul Finnie (PF); Lesley O’Hare (LoH); Susie 
Crawford (SC); Alistair Mitchell (AM); Danny Cairney (DC); Elouisa Crichton (EC) (Shepherd & 
Wedderburn) (items 1-3); Stephen Gibb (SG) (Shepherd & Wedderburn) (items 1-3); Allana 
Sweeney (AlS) (Shepherd & Wedderburn) (items 1-3); Jenny Simpson (Wylie Bissett) (JS) 
(item 4 only). 

No. Agenda Item Agreement / Action Due Date Who 

 
 Agenda Part 1: Business Items 

  

 
Welcome DW welcomed Directors to the meeting. 

 

  

1 Minute of Meeting  The minute of the meeting held on 28th August 2020 was 
approved. 

 

  

2 Matters Arising  Three matters arising from the previous meeting were covered 
within this meeting agenda, as follows: 

2019/20 Audited Annual Accounts 

A report by the Trust’s Financial Advisers (Chief Finance 
Officer, Falkirk Council / Wylie Bisset) on the Trust’s Audited 
Annual Accounts was delayed for further amendments and is 
Item 4 on this meeting’s agenda. 
 

2019/20 Annual Report Publication 

A report on the publication of the 2019/20 Annual Report was 
delayed for further amendments, and is Item 5 on this meeting’s 
agenda. 

Projected Financial Outturn 2020/21 

The Council confirmed support for the year end deficit at their 
meeting on 30 September 2020.  A motion was passed to ask 
officers to prepare a report to consider taking Trust services into 
the Council. 

 

  

4 2019/20 Audited 
Annual Accounts 

A report on the Trust’s Audited Annual Accounts was presented 
by the Trust’s Financial Advisor and External Auditors, Wylie & 
Bisset. 

The Board noted a number of audit recommendations and 
management responses within the action plan. The most 
significant points identified by the auditor related to: 

• Separating the Trust’s financial systems from the 
Council, and; 

• Setting up a Deed of Covenant between the Trust and 
the Trading Subsidiary to facilitate the payment of the 
trading surplus (charitable donation) to the Trust. 

  



 

No. Agenda Item Agreement / Action Due Date Who 

JS highlighted the following key points: 

• Change in requirement regarding presentation of Gift 
Aid. 

• Trading Company employees are legally employed by 
the Trust, with accounts adjusted to correctly show this. 

• VAT position corrected with HMRC voluntarily, with 
prior year adjustments to accounts made. 

The Board noted the accounts have been prepared and audited 
on the basis that the Trust will continue to operate into the 
foreseeable future for a period of a minimum of 12 months. The 
audit certificate notes there was nothing to report that suggests 
the trustees’ use of the going concern basis of accounting in the 
preparation of the financial statements is not appropriate. 

JS highlighted an additional £57,943 debt will be added to the 
unadjusted errors within the Letter Of Representation. 

The Board expressed appreciation to the financial team for their 
work in preparing for the audit and thanked Wylie & Bisset for 
their work.  

Decision 

The Board approved the Trust’s Financial Statements for the 
period to March 2020. 

 

5 2019/20 Annual 
Report Publication 

SC presented the Annual Report and the Board noted that it is 
at final design stage with the format as last year featuring a 
range of customer feedback and profiling two members of staff. 
The work of the Trust is highlighted under the themes of 
Inspiring Active Lives, with particular emphasis on 
development, inclusion and partnerships. The report includes a 
financial summary and trading report. 

Decision 

The Board approved the publication of the Annual Report 2019-
20 and a condensed version and noted that it will be reported to 
Falkirk Council. 

 

  

6 Projected Financial 
Outturn 2020/21 

DC provided a report with an update on the Trust’s projected 
financial outturn for 2020/21 for both the charity and trading 
activities, amid the ongoing impact of COVID-19.  

The Board noted three main factors impacting on the Trust’s 
financial performance: 

• the significant loss of customer income for charitable 
and trading activities through the closure of Trust 
venues and resulting limited ability to generate income; 

• the operational savings arising from the closure of 
facilities; and  

• the UK Government’s Job Retention Fund  Scheme. 

The report set out financial performance to date and projected 
outturn for the remainder of the financial year, with a breakdown 
provided for each area of the Trust.  

This highlighted an overall projected deficit against budgeted 
resources of £1.3m. 

The Board noted that the Trust is anticipated to break even at 
year-end in March 2021,as a consequence of the Council 
commitment to underwrite  the projected deficit.  

  



 

No. Agenda Item Agreement / Action Due Date Who 

The Board noted the projected year-end financial position for 
2020/21. 

 

7 Recovery Plan 
Update 

NB provided a report work undertaken since the updates 
provided to the Board on the 18th of June and 27th of August 
and to review the progress made against the recovery plan, 
whilst considering the longer term implications of the pandemic 
on the Trust as a whole. 

The Board noted the contents of this report and that further 
updates will be provided in due course.   

The Board acknowledged the hard work and commitment of 
Trust staff in their safe re-opening of Trust services over recent 
months and often under difficult circumstances. 

 

  

10 Risk Update PF provided a summary on new significant risks affecting the 
Trust. 

Four new significant risks were highlighted since the last Board 
update: 

1. Falkirk Council’s report considering the potential 
benefits of taking the delivery of Culture & Sport 
services back ‘In House’ under their direct management 
and control. This would involve a significant change for 
many Trust staff.  
Risk level: high. 
 

2. The significant reduction in income levels being 
forecast for next year due to current ongoing 
restrictions and capacities. 
Risk level: high. 
 

3. The reduction in income from the Job Retention 
Scheme and resulting increase in staff costs when staff 
are returning to higher than pre-November levels.  
Risk level: high. 
 

4. The introduction of the new ‘Strategic Framework’ (5 
level tiered system) for Scotland with Falkirk being 
positioned in level 3. If this changes upwards to level 4 
(highest alert status) this could mean a significant 
reduction and withdrawal from services and venues that 
we have only just started to reopen. 
Risk level: medium. 

The Board noted the risks outlined in this report and the Trust’s 
actions to mitigate against these risks where possible. 

 

  

11 Health, Safety & 
Risk Update 

PF updated Board members of the current status regarding our 
ongoing Health, Safety & Risk (HS&R) record and management 
process across all Trust locations and staff. 

The Board noted that work continues on reopening plans for the 
venues that remain closed at this time. This will ensure venues 
and services are opened only when we are satisfied that all 
health, safety and risk considerations and preparations have 
been completed. 

 

  

12 Any Other 
Business 

Board agreed to schedule an additional Board meeting 
following the Council meeting on 2nd December. 

 

 MC 



 

No. Agenda Item Agreement / Action Due Date Who 

13 Date of next 
meeting 

• Business Planning Session 14 January 2021 4pm 
 

• Board Meeting 4 March 2021 9.30am 

 

  

 



Agenda Item 2 

Falkirk Community Trust 
 

Matters Arising  
Board Meeting: 4 March 2021 

 

 

Item Action By 
Whom 

Update 

 There were no matters arising from the 
previous meeting. 

  

 
 

 



AGENDA ITEM 
 

FALKIRK COMMUNITY TRUST 
 
Subject: Financial Projection 2020/21 
Meeting: Falkirk Community Trust Board 
Date: March 2021 
Author: Chief Finance Officer, Falkirk Council 
 
 
1. Introduction 
 
1.1 With consideration to the on-going impact of the Covid19 outbreak on the Trust’s 

activities for 2020/21, this report presents an updated analysis of the 2020/21 
projected financial position for both the charity and trading activities based on actual 
performance to December 2020 and allowing for a range of potential scenarios. 

 
1.2 Comparison is made against planned budget, and prior year performance to 

determine the detrimental ongoing financial impact of the Covid19 restrictions and 
the potential performance of each area for the remainder of the financial year. 

 
2. 2020/21 Financial Performance 
 
2.1 The table below sets out the performance to date and projected outturn for the 

remainder of the financial year.  This was calculated based on an original 
assumption that buildings would be reopening from the start of March 2021 
however recent announcements have confirmed that facilities will now not be able 
to open before mid-April at the earliest.  The position below highlights a projected 
deficit of £0.5m which is a variance of £0.4m on budget.  This is an improvement of 
£0.7m on the position previously reported to Board in November 2020 and is 
explained in section 3.  This is as a result of additional Job Retention Scheme 
furlough income sums forecast to be received following the reintroduction of 
restrictions and the extension to the scheme. 
   

Actuals Forecast Forecast Budget Variance   
Apr-Dec Jan-Mar 20/21 20/21 20/21   

£'000 £'000 £'000 £'000 £'000        

Gross Spend 11,311 4,292 15,603 18,878 -3,275 
Gross Income -867 -441 -1,308 -7,299 5,990 
Net Spend 10,444 3,851 14,295 11,579 2,715        

Trading Deficit 223 83 306 -583 889 
Service Payment -8,172 -2,724 -10,896 -10,896 - 
Business Grants -262            -    -262            -    -262 
Furlough Scheme -2,421 -511 -2,932            -    -2,932   

-10,632 -3,152 -13,784 -11,479 -2,305        

Projected Deficit -188 699 511        100   411 
 



2.2 The most significant financial aspect for the Trust is the loss of customer income 
due to the closure of facilities during the lockdown period.  However the extension 
of the Government Job Retention Scheme to provide support beyond the end of the 
current financial year has helped to mitigate some of this loss. 
 

2.3 In addition to the income from staff on furlough, lower operational costs as a result 
of the lockdown has also helped to mitigate the loss of income. 

 
2.4 The expected income, excluding trading activities, from both Job Retention Support 

and Grant Funding schemes is £3.2m.  It should be noted that these funding 
support sums will be subject to review/audit and in the unlikely event of any 
recovery of sums claimed then a net cost will arise. 
 

2.5 Appendices 1-2 provide a financial projection and income assumptions for each 
business area.  Commentary for each area is also detailed in Section 3 below. 
 
Alternative Scenarios Considered 

2.6 Given the uncertainty over continued restrictions and reopening dates, an 
alternative scenario was calculated which considered the position should all 
locations remain closed for the remainder of the financial year.  Based on the recent 
announcements on the likely reopening dates, this alternative scenario now better 
reflects the actual position, however it only resulted in a marginally lower deficit.  
Despite attracting additional income from furlough, this was offset by the loss of 
income that would be experienced through Sports and Fitness locations not being 
opened and the resulting loss in membership fees. 

 
2.7 Consideration has also been given to the scope for alternative reopening models 

that would limit the number of buildings reopening at the start of March, assuming 
that restrictions at that time allow for any reopenings.  By focusing on the reopening 
of income generating locations as a priority, there may be additional net savings 
generated as a result of furlough support for those locations that would remain 
closed.  This is being explored by management and will be discussed with the 
Council as the position on potential reopening dates becomes clearer. 

 
2.8 On a weekly basis, approximately £70,000 of furlough income is being received as 

a result of all locations being closed.  Allowing for loss of customer income, at low 
initial recovery phase levels, a net financial benefit of approximately £20,000 per 
week is potentially being achieved through all locations being closed. 

 
3. Analysis of key variances and assumptions 
 
 Business Administration 
3.1 Business Administration is projecting an underspend on budget of £66,000.  

Compared to the previous projection, additional underspends are now reflected, 
including property costs, and expenditure on marketing. 
 
Parks and Recreation 

3.2 Parks and Recreation is projecting an underspend of £83,000.  Compared to the 
previous projection, employee costs and property cost projections are slightly 
higher.  In addition to this, anticipated income levels are now lower than previously 
projected. 



Libraries 
3.3 Libraries are projecting an underspend of £209,000.  Employee and property costs 

are projected to be lower than previously projected.  This is partly offset by an 
increase to supplies expenditure.  Projected income is now lower than previously 
anticipated. 
 
Arts 

3.4 Arts is projecting an overspend of £86,000.  Income is projected to be lower than 
previous while supplies expenditure is projected to be higher. 
 
Heritage 

3.5 Heritage is projecting an underspend of £79,000.  An increase to the property costs 
projection is reflected along with increased supplies expenditure now reflected. 
 
Sports and Fitness 

3.6 Sports and Fitness is projecting an overspend of £3.0m. Income is now projected to 
be lower than previous, however this is partly offset by associated costs in supplies 
and services, and property cost savings. 
 
Helix 

3.7 Helix is projecting an overspend of £83,000.  Property costs and supplies and 
services are projected to be lower than previous.  

 
Trading Company 

3.8 As a result of the current restrictions there is limited scope for further Trading 
activity in this financial year with only Callendar House and the Helix anticipated to 
potentially trade during the remaining period. 
 

3.9 Given the significant level of profitable income that Trading normally achieves, there 
is a large loss, after furlough payments, of £306,000 projected.  This is a variance of 
£890,000 compared to the budgeted surplus.  The Helix alone represents £536,000 
of this adverse variance, highlighting the significance of the turnover this location 
normally achieves.   
 

3.10 The extension of the Government Job Retention Scheme has assisted with 
offsetting some of the additional losses that have resulted from the closures 
following the reintroduction of restrictions. 

 
 
4. Conclusions 
 
4.1 The impact of COVID-19 on operational income has been considerable, with a 

projected loss of £6m.  Although this has been mitigated by the Government’s Job 
Retention Schemes and operational savings, a projected deficit of c£0.5m is 
projected for the current financial year.  On the basis that this level of deficit could 
not be covered by unearmarked reserves (c£0.228m) or additional savings, the 
Trust formally asked the Council for additional financial support and received a 
positive commitment in this regard. 

 
 
 



5. Recommendations

5.1 The Board is invited to note the updated analysis of the projected 
performance for 2020/21 

__________________ 
Chief Finance Officer, Falkirk Council 

Date: 23 February 2020 

Contact Officer:  Danny Cairney, Senior Corporate Finance Manager, Falkirk Council 



Divisional Forecast Report  Appendix 1

2020/21

2019/2020
Actual

Annual Budget Actuals P1-P9
Forecast P10-

P12
Total Forecast Variance

Business Administration
1,131,441          10 - Employee Expenses 1,315,800          991,110            320,480            1,311,590            (4,210)

64,537                20 - Property Expenses 162,220             55,630              61,590              117,220               (45,000)
-                      30 - Transport Expenses 11,530               -                     -                    -                       (11,530)

606,840              40 - Supplies & Services 564,870             234,687            222,833            457,520               (107,350)
13                       50 - Third Party Payments 123,530             -                     103,820            103,820               (19,710)

89,740                65 - Support Services 89,740               67,305              22,435              89,740                 -                  
187,417              68 - Capital Costs 93,690               70,250              136,950            207,200               113,510          

2,079,988          Gross Expenditure 2,361,380          1,418,982         868,108            2,287,090            (74,290)
(87,860) 70 - Income (71,800) (51,605) (11,895) (63,500) 8,300              

1,992,129          Net Expenditure 2,289,580          1,367,377         856,213            2,223,590            (65,990)

Parks & Recreation
915,319              10 - Employee Expenses 1,036,780          686,305            233,005            919,310               (117,470)
279,245              20 - Property Expenses 340,960             184,693            79,337              264,030               (76,930)
127,860              30 - Transport Expenses 127,530             78,179              26,771              104,950               (22,580)
266,799              40 - Supplies & Services 266,300             136,536            81,904              218,440               (47,860)

236                     50 - Third Party Payments -                     -                    -                       -                  
114,320              65 - Support Services 114,320             85,740              28,580              114,320               -                  

1,703,780          Gross Expenditure 1,885,890          1,171,453         449,597            1,621,050            (264,840)
(390,044) 70 - Income (368,220) (176,516) (9,424) (185,940) 182,280          

1,313,736          Net Expenditure 1,517,670          994,936            440,174            1,435,110            (82,560)

Libraries
1,630,039          10 - Employee Expenses 1,712,190          1,192,890         380,980            1,573,870            (138,320)

294,204              20 - Property Expenses 272,670             178,552            59,538              238,090               (34,580)
8,885                  30 - Transport Expenses 6,460                 4,393                 617                   5,010                   (1,450)

413,708              40 - Supplies & Services 419,300             130,304            161,906            292,210               (127,090)
152,420              65 - Support Services 152,420             114,315            38,105              152,420               -                  

2,499,256          Gross Expenditure 2,563,040          1,620,454         641,146            2,261,600            (301,440)
(71,585) 70 - Income (95,670) (2,930) (30) (2,960) 92,710            

2,427,671          Net Expenditure 2,467,370          1,617,524         641,116            2,258,640            (208,730)

Arts
1,078,946          10 - Employee Expenses 937,200             605,381            192,019            797,400               (139,800)

125,155              20 - Property Expenses 101,680             47,944              36,556              84,500                 (17,180)
-                      30 - Transport Expenses 230                     30                      30                         (200)

421,620              40 - Supplies & Services 353,660             74,498              17,512              92,010                 (261,650)
-                      50 - Third Party Payments 5,830                 -                    -                       (5,830)

53,350                65 - Support Services 53,350               40,012              13,338              53,350                 -                  
1,679,072          Gross Expenditure 1,451,950          767,836            259,454            1,027,290            (424,660)

(457,495) 70 - Income (588,890) (58,497) (19,263) (77,760) 511,130          
1,221,576          Net Expenditure 863,060             709,339            240,191            949,530               86,470            

Heritage
201,826              10 - Employee Expenses 216,970             161,596            52,614              214,210               (2,760)
188,523              20 - Property Expenses 239,760             133,114            58,636              191,750               (48,010)

-                      30 - Transport Expenses 530                     -                    -                       (530)
82,009                40 - Supplies & Services 99,850               39,392              6,888                46,280                 (53,570)
53,350                65 - Support Services 53,350               40,012              13,338              53,350                 -                  

525,707              Gross Expenditure 610,460             374,114            131,476            505,590               (104,870)
(53,414) 70 - Income (33,220) (7,592) (78) (7,670) 25,550            
472,293              Net Expenditure 577,240             366,523            131,397            497,920               (79,320)



Divisional Forecast Report  Appendix 1

2020/21

2019/2020
Actual

Annual Budget Actuals P1-P9
Forecast P10-

P12
Total Forecast Variance

Sports & Fitness
5,160,648          10 - Employee Expenses 5,564,750          3,535,592         1,101,158         4,636,750            (928,000)
1,054,627          20 - Property Expenses 1,096,360          496,164            209,866            706,030               (390,330)

20,882                30 - Transport Expenses 26,240               12,128              5,912                18,040                 (8,200)
949,428              40 - Supplies & Services 1,077,260          447,813            168,167            615,980               (461,280)

11,000                50 - Third Party Payments 2,500                 10,900              -                    10,900                 8,400              
342,960              65 - Support Services 342,960             257,220            85,740              342,960               -                  

7,539,545          Gross Expenditure 8,110,070          4,759,817         1,570,843        6,330,660            (1,779,410)
(4,282,202) 70 - Income (5,103,280) (218,823) (105,577) (324,400) 4,778,880       
3,257,343          Net Expenditure 3,006,790          4,540,994         1,465,266        6,006,260            2,999,470      

Helix
713,143              10 - Employee Expenses 715,790             506,480            149,470            655,950               (59,840)
123,915              20 - Property Expenses 134,600             41,064              20,536              61,600                 (73,000)

21,806                30 - Transport Expenses 17,770               13,089              4,681                17,770                 -                  
278,578              40 - Supplies & Services 385,840             37,466              (6,456) 31,010                 (354,830)

(5,000) 50 - Third Party Payments -                     -                    -                       -                  
1,132,442          Gross Expenditure 1,254,000          598,099            168,231            766,330               (487,670)

(424,240) 70 - Income (644,500) (73,784) (416) (74,200) 570,300          
708,202              Net Expenditure 609,500             524,315            167,815            692,130               82,630            

Restricted Funds
608,626              10 - Employee Expenses 629,160             435,697            168,720            604,417               (24,743)

402                     30 - Transport Expenses 1,070                 (203) 203                   -                       (1,070)
549,563              40 - Supplies & Services 42,270               180,135            34,908              215,043               172,773          
187,552              50 - Third Party Payments (31,270) 970                    -                    970                       32,240            

1,346,142          Gross Expenditure 641,230             616,599            203,831            820,430               179,200          
(1,196,362) 70 - Income (477,840) (276,969) (380,071) (657,040) (179,200)

149,780              Net Expenditure 163,390             339,631            (176,241) 163,390               -                  

Projects & Reserve Funded Spend
178,590              40 - Supplies & Services -                     (16,198) (602) (16,800) (16,800)
178,590              Gross Expenditure -                     (16,198) (602) (16,800) (16,800)

(115,576) 70 - Income 85,080               -                     85,080              85,080                 -                  
63,015                Net Expenditure 85,080               (16,198) 84,478              68,280                 (16,800)

Management Fee
(10,853,450) 70 - Income (10,895,700) (8,171,775) (2,723,925) (10,895,700) -                  
(10,853,450) Net Expenditure (10,895,700) (8,171,775) (2,723,925) (10,895,700) -                  

Furlough and Business Grant Funding
(144,229) 70 - Income -                     (2,683,407) (510,543) (3,193,950) (3,193,950)
(144,229) Net Expenditure -                     (2,683,407) (510,543) (3,193,950) (3,193,950)

Trading Surplus/(Deficit)
(293,069) 70 - Income (583,980) 305,740            305,740               889,720          
(293,069) Net Expenditure (583,980) -                     305,740            305,740               889,720          

314,996              CHARITY TOTAL 100,000             (410,741) 921,681            510,940               410,940          



FALKIRK COMMUNITY TRUST APPENDIX 2
INCOME PROJECTION 2020/21

Actual Proj Proj Actual Actual Actual

BUDGET Apr-Dec Jan-Mar TOTAL Apr-Dec Jan-Mar TOTAL P6 Proj
Movement: 

Fav/(Adv)
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Business Administration
Other Income 72             52              11             63             80              8                88             63

Total : Business Administration 72             52              11             63             80              8                88             63              (0)
-               

Parks & Recreation -               
Grangemouth Golf Course 188           135           1                135           163            7                170           133           2                   
Parks 78             15              2                17             55              6                61             15              2                   
Outdoor Activities 51             17              1                17             101            (3) 98             27              (10)
Other Town Halls 51             11              6                17             45              11              56             19              (3)
Other: Events -            -            -            5                1                6                -               

Total : Parks & Recreation 368           176           9                186           368            22              390           194           (9)
-               

Libraries 96             3                -            3                54              17              71             15              (12)
-               

Arts -               
Falkirk Town Hall 363           46              7                53             212            57              269           89              (36)
Falkirk Town Hall - Advance Shows -           3                (3) -            141            (140) 0                -            -               
Hippodrome 168           10              15             25             115            30              145           16              8                   
Other Arts Income 58             -            -            -            49              (12) 37             (0) 0                   

Total : Arts 589           59              19             78             517            (65) 452           105           (27)
-               

Heritage 33             7                1                8                34              25              59             8                (1)
-               

Sports & Fitness -               
Grangemouth Complex 726           5.0            1.4            6.4            412            155            567           72              (66)
Mariner Centre 983           48.0          7.0            55.0          538            161            699           176           (121)
Bo'ness Recreation Centre 255           6.8            3.2            10.0          129            46              175           18              (8)
Grangemouth Health & Fitness 600           30.7          29.7          60.4          449            164            612           62              (2)
Mariner Health & Fitness 334           25.2          16.8          42.0          197            83              279           37              5                   
Bo'ness Health & Fitness 210           7.2            6.8            14.0          154            56              210           20              (6)
Stenhousemuir Health & Fitness 490           33.5          24.3          57.8          356            137            494           58              0                   
Grangemouth Stadium 168           12.1          6.5            18.6          129            33              161           21              (2)
Schools - Community Use 484           1.3            (2.1) (0.8) 242            101            342           45              (46)
Neighbourhood Centres 321           39.1          7.9            47.0          185            49              234           40              7                   
Outdoor Amenities 70             -            -            31              -             31             -            -               
Polmonthill Ski Slope 112           (1.3) -            (1.3) 70              29              99             13              (14)
Sports Development 120           7.5            3.6            11.1          105            12              117           12              (1)
Active Forth 230           -            -            -            178            61              238           23              (23)
Other -           3.6            -            3.6            20              4                25             1                3                   

Total : Sports & Fitness 5,103       219           105           324           3,193        1,089        4,283        598           (274)

Helix 644           74              0                74             373            51              424           81              (7)

Sub Total : Operational Income 6,905       590           146           736           4,619        1,147        5,766        1,066        (330)

Restricted Funds 478           277           380           657           423            774            1,197        611           46                 

Projects - Incl Reserve Transfers (85) -            (85) (85) -             116            116           (85) -               

Management Fee 10,896     8,172        2,724        10,896     8,140        2,713        10,853     10,896      0                   

Furlough Claims & Business Grant -           2,683        511           3,194        -             144            144           2,459        735               

Trading Surplus 584           -            (306) (306) -             293            293           (387) 81                 

TOTAL INCOME 18,778     11,722      3,370        15,092     13,182      5,187        18,369     14,560      532               

2020/21 2019/20



AGENDA ITEM 
 

FALKIRK COMMUNITY TRUST 
 
Subject: Budget 2021/22 
Meeting: Falkirk Community Trust Board 
Date: March 2021 
Author: Chief Finance Officer, Falkirk Council 
 
 
1. Introduction 
 
1.1 This report presents a proposed 2021/22 budget for the Trust, with consideration to 

the on-going impact of the Covid19 outbreak on the Trust’s activities. 
 
2. 2021/22 Budget 
 
2.1 A budget position has been developed with consideration to a range of potential 

scenarios.  In conjunction with service management, anticipated income levels have 
been agreed for establishing a proposed budget.  The proposed budget assumes a 
gradual recovery from the restrictions experienced as a result of Covid19, however 
overall the key pressure is the net £3.0m gap resulting from a reduction in customer 
income. 
 

2.2 A summary of the proposed budget is shown in the table below.  This table factors 
in the anticipated reduction in income and the associated adjustments to 
expenditure budgets that can be assumed: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2.3 At this stage there is a significant degree of uncertainty over the likely operating 

environment that will be experienced, however based on discussions over the 

 

 BUDGET  2020/21  

 

PROPOSED BUDGET 
2021/22   

 
 £'000  

 
 £'000  

Employee Expenses                 13,009  
 

                12,875  
Property Expenses                   2,398  

 
                  2,330  

Transport Expenses                       191  
 

                      163  
Supplies & Services                   4,119  

 
                  3,642  

Third Party Payments                       685  
 

                      279  
Support Services                       806  

 
                      806  

Capital Costs                         94  
 

                        94  
TOTAL EXPENDITURE                 21,302  

 
                20,185  

Service Payment                 10,896  
 

                13,756 
Job Retention Scheme                          -    

 
                         -    

Other Income                 10,391  
 

                  5,918  
Contribution from/(to) Reserves                         15  

 
                      515  

TOTAL INCOME                 21,302  
 

                20,185      

BUDGET GAP                          -    
 

                         -        

NET EXPENDITURE                          -    
 

          -                          



proposed budget the Trust received a positive commitment from the Council that 
additional financial support would be provided. 

2.4 The proposed budget includes income of £0.150m being achieved from the creation 
of a new Community Membership Scheme.  In comparison to the 2020/21 budget, 
the proposed budget for 2021/22 assumes that an additional £0.5m of available 
reserves will be used to balance the budget position. 

2.5 Allowing for the £0.650m contribution outlined in 2.4 an uplift of £2.860m on the 
Council Service Payment is required.  This is comprised of £0.510m to cover pay 
award and other inflationary pressures, and £2.350m to cover the remaining budget 
balance resulting from the net anticipated reduction in customer income. 

2.6 The proposed budget position assumes a Trading surplus of £0.178m 

2.7 It is noted that the availability of funding from the Government’s Job Retention 
Scheme will continue into 2021/22.  It is assumed that support from this will be 
sought should restrictions continue in 2021/22 

3. Recommendations

3.1 The Board is invited to consider and approve the proposed budget presented 
for the activities of the Trust for 2021/22. 

__________________ 
Chief Finance Officer, Falkirk Council 

Date: 23 February 2020 

Contact Officer:  Danny Cairney, Senior Corporate Finance Manager, Falkirk Council 



Agenda Item 8 

Falkirk Community Trust 

 

Subject:  Action Plan 2021-2022 

Meeting:  Falkirk Community Trust Board 

Date:  4 March 2020 

Author:  Culture and Libraries Manager 

 

 

1. Introduction 

1.1 This report updates the Board on progress toward completion of the Trust’s Annual 

Action Plan for 2021-22.  

2. Background 

2.1 Ordinarily, we would have presented a completed Action Plan for the forthcoming 

financial year at this meeting – March 2021; however, following the decision to wind up 

the Trust taken by Falkirk Council in January, we need to take further time to reflect on 

transition arrangements and how these might affect the finalised version of the Action 

Plan 2021-22. 

2.2 We also need to consider the ongoing uncertainty caused by COVID-19 and, with 

mainland Scotland having been in lockdown since 24 December 2020 and no 

likelihood of this changing before early March.  Our Action Plans stem from the Trust’s 

Business Strategy 2019-2024 and cover high level or Trust wide tasks and will not 

include all the regular operational activity that delivers our core services. 

2.3 In reviewing the 2020-21 Action Plan we are only too aware of the impact of COVID-19 

since 23 March 2020 which has resulted in limited progress on delivering the 2020-21 

Action Plan as well as severely constraining our ability to deliver our regular 

operational activity.  This, together with the Council’s recent decision to transfer all 

Trust services into Council management, means our Action Plan for the next financial 

year will look very different.   

2.4 With this knowledge, we are proposing that the Action Plan 2021-22 will have three 

themes: reopening our services, business recovery and transition. 

2.5 In line with the Business Strategy, we will continue to set out actions which align to the 

Trust’s six business priorities of: 

• Planning and Working Together 

• Encouraging Health & Wellbeing 

• Raising Image & Profile 

• Generating Income 

• Creating Business Efficiency 

• Developing People 

  



3. Progress to Date: Action Plan 2021-2022 

3.1 The Action Plan will reflect the business planning direction outlined in the report on the 

Business Plan from the Chief Executive which was considered at the November Board 

meeting and in subsequent communications to the Board following consultation with 

the Council.  

3.2 The future financial uncertainty created by the current pandemic is placing the Trust 

and the services we deliver under unprecedented pressure. With customer income at 

its lowest level since before the Trust was established almost a decade ago, ongoing 

uncertainty about future customer confidence, coupled with Government guideline 

restrictions around capacities and what services are able to be offered, the viability of 

continuing to offer all services at pre-COVID-19 levels without Council support is not 

possible.  

3.3 At its meeting of 20 January, the Council acknowledged that the Trust faced projected 

deficit of £3m in 2021-2022 and accepted the following Trust proposals to reduce that 

deficit by £650k: 

• the deployment of £500k from the Trust’s reserves. This would still leave a 

balance of £142k in unallocated unrestricted reserves. b) The second, increased 

income from a new Community Membership Scheme which could yield £250k. It 

would seem appropriate and financially prudent to take a more cautious estimate 

and a total figure of £150k has been agreed with the Trust. 

The Council further agreed to underwrite the remaining deficit of £2.35m. 

3.4 The Action Plan will include reference to the capital programme, which was reported in 

November, with £508,000 of capital allocation for essential areas of spend will deliver 

projects at: 

 

Facility/Service Headline Description of item/project Estimated 
Costs 

Grangemouth Stadium Replace/repair external lighting of track/pitch  70k 

Denny Sports Centre Replacement fire exit  10k 

Callendar Park Repairs to bridge and handrails 15k 

Grangemouth Sports 
Complex 

Replacement/repairs to air handing plant 313k 

Mariner Centre Partial replacement of roof  
 

100k 

 TOTAL 508k 

 

3.5 A significant area of work in 2021-22 will be continued collaboration to take forward 

plans for a new Arts Centre in order to retain and strengthen the area’s cultural offer.  

3.6 The section on monitoring and evaluation will include results for 2020-21 up to the 

financial year end but the Board will be only too aware that the prolonged closure of 

most of our facilities and services meant performance against target across all KPIs 

was not achieved.   A very cautious approach will be taken to setting targets for 2021-

22 due to the continued uncertainty as our ability to fully reopen all our services, 



difficulties in predicting the speed at which customer confidence will return and, as 

such, how quickly uptake of services and activities return to pre-COVID-19 levels. 

4. Conclusion 

4.1 There is a considerable degree of certainty as to the business planning direction the 

Trust needs to take and the financial support that the Trust can expect from Falkirk 

Council; however, more time is required to shape the Action Plan to ensure it 

addresses the capacity of the business to reopen and restart COVID secure services, 

begin the business recovery process and contribute to an effective and smooth 

transition.  

5. Recommendation 

5.1 The Board agrees to consider the Annual Action Plan 2021-2022 at its May 

meeting. 

 
 

 

Lesley O’Hare 

Culture and Libraries Manager 



 

Agenda Item 9 

 

Falkirk Community Trust 

 

Subject:  Board Administration 

Meeting:  Falkirk Community Trust Board  

Date:  4 March 2021 

From:   Chief Executive 

1. Introduction 

1.1 This paper reviews the terms of office of Directors and recommends reappointment for the 
remaining life of the Trust. It also clarifies Sub Group membership for agreement.  

2. Sub Group Membership : Proposed Membership 

2.1 The Board manages some of its remit through two sub groups.  The Audit & Performance Group 
review performance results and ensure effective audit arrangements are maintained and 
monitored.  The People Group deals with employee matters, the appointment of executive 
managers and is a key link to the Trade Unions.  It also ensures that the Trust has an Employee 
Development Plan and acts as a final point of appeal for employee claims against dismissal.  
Trust Directors are also appointed to Falkirk Community Trading Company to assist in the 
continuity and awareness between both Boards. 

2.2 The Board are asked to consider an update to the membership of the sub groups.  The changes 
are highlighted.  

Proposed Membership 

Audit & Performance 
Derek Easton (Chair) 
Jim Flynn 
Lorna Binnie remove 
Andrew Roberts 
Alan Stewart 

 Robert Spears add 
 
 People Sub Group  
 David White (Chair) 
 Derek Easton 
 Alan Stewart 
 Joan Coombes 
 Lorna Binnie add 
 
 Trading 
 Suzanne Arkinson (Chair) 
 Andrew Roberts 
 Plus Chris Morris, Ased Iqbal, Shona Dunsmore, Maureen Campbell  

 Health and Safety link 
 David White 

  



 

 

3. Extension of Term of Board Membership  

3.1 The terms of office for each Director is noted below.  

Name Appointed Re-Appointed Re-Appointed 

Simon Rennie 1st November 2012 
7th November 2013 
5th November 2015  
27 August 2020 

 

David White 28th Sept 2015 co-opted 

15th June 2017 as 
Director 
18 December 2019  
 

 4 March 2021  
Effective to June 
2023 

Derek Easton 15th June 2017 co-opted 

6th March 2018 as 
Director 
18 December 2019 
 

4 March 2021 
Effective to June 
2023 

Cllr Jim Flynn 15th June 2017 1st June 2019  

Cllr Lorna Binnie 15th June 2017 1st June 2019  

Cllr Joan Coombes 31st August 2017 1st June 2019  

Andrew Roberts 1st June 2018 
27 August 2020 
Effective To 1 June 
2022 

 

Alan Stewart 1st March 2019  
4 March 2021 
Effective to 
March 2023 

Cllr Niall Coleman 1st June 2019   

Cllr Robert Spears September 2020   

 
3.2 It is proposed that the Board agree that Alan Stewart serves a further term of 2 years effective 

from 1 March 2021 to 1 March 2023 and that Derek Easton be appointed for a further term 
effective from June 2021 to 1 June 2023.  

3.3  In respect of the Chairman’s term of office it has been clarified that he can in fact serve another 
full term as a Director until June 2023 given that the term limits only apply to Directors at the 
point at which they are appointed under Article 19.1 and 19.2. this means that he was first 
appointed under this classification in June 2017. 

3.4 The recruitment to the vacant Independent Director position will not be progressed given the 
wind up process that is underway.  

4  Conclusion 

4.1 The extension of the appointment of the Independent Directors as outlined above will enable 
effective continuity and governance over the period of the transition. It will mean that sufficient 
Directors are available to properly discharge the duties of the Trustees in the transfer process. It 
is hoped that the Council will make similar arrangements in respect of Council appointed 
Directors whose current term of office concludes in the near future.  

5. Recommendation 

5.1 Board is asked to approve the appointment of David White, Alan Stewart and Derek 
Easton as Directors for a further two-year term as noted in para 3. 

 



5.2 Board is asked to review the membership of Subgroups, and ratify the revised Sub Group 
memberships.  

 
Maureen Campbell 
Chief Executive 



Agenda Item 10 

Falkirk Community Trust 

 

Subject: Strategic Risk Update 

Meeting: Falkirk Community Trust Board  

Date: 4 March 2021 

Author: Sport & Recreation Manager 

 

1. Introduction 

1.1 This report provides an update on the Trusts strategic risks and attached is the Strategic 

Risk Register for the Board’s consideration and approval.  

2. Background 

2.1 Strategic Risks need to be considered in the context of the current pandemic and to take 

account of the changed environment we operate in today, as well as the on-going risks 

associated with our business during normal operational circumstances. Strategic issues 

typically impact on the whole organisation and therefore pose higher exposure to risk 

than individual hazards can. This means these risks need managed at a Senior 

Management and Board level. 

2.2 Operational risks refer to potential issues arising from normal business operations.  

Accordingly, they affect the day to day running of company operations and business 

systems, in contrast to strategic risks that arise from the organisation’s strategic 

positioning.  They are more effectively managed and owned at corporate level. A 

Corporate Risk Register is managed and monitored by the Senior Management Team 

and tracks all corporate risks for the Trust under defined risk categories.   

2.3 There are currently 50 risks on the Corporate Risk Register which is currently being 

updated to take account of the changing circumstances around the pandemic and our 

recovery planning approach towards business as usual.  

3. Strategic Risk Register  

3.1 The Strategic Risk Register is set out in a recommended ‘dashboard’ format for strategic 

risk management at Board level.  

3.2 Five strategic risks are documented in the Register under the relevant Trust strategic 

business objective.  They capture issues which have come to light during the current 

pandemic, as well as risks that remain identified as high-level risks for the Trust within 

the Corporate Risk Register. A residual risk rating, that is after control measures have 

been taken account of, is given in this register. 

3.3 The Senior Management Team have reviewed the strategic risks facing the Trust. 

Consideration has been given to the Council decision to wind up the Trust and take the 

services we currently deliver to an in-house delivery model. There remain continuing 

financial pressures facing the Trust during this transitional period and a position 

statement on each risk category is set out below: 



 

Residual 
Risk 
Rating 

Change 
since 2020 

report 

Position Statement  

 

20 

 

Yes 

Finance Risk: 

Financial sustainability remains a risk at the highest level. The covid-19 
pandemic has closed most of our venues and our ability to earn any 
income has been severely affected. The Council have continued to 
support the Trust by way of providing the agreed Grant to us on an 
unchanged basis and have agreed to meet the deficit for 20/21 and 21/22 
as well as continue to fund the Trust for the financial year 21/22. We 
have also managed to furlough many of our staff on the Govt Job 
Retention Scheme which has contributed to the costs associated with 
those staff. There remains the spectre of future funding reductions to 
Trust Services, although this remains uncertain due to the decision to 
take these services into the Council in April 2022. We believe that whilst 
control measures may mitigate some of the impact the likelihood of 
occurrence remains high and is largely out with our control. 

 

20 

 

None 

Assets & Property Risk: Having considered the number of venues with 
ageing infrastructure and the reducing level of available capital 
investment this risk was increased 2 years ago. Investment plans remain 
pending since that time therefore this risk is unchanged.  

 

12 

 

None 

Information Risk: The work to transform our digital capacity is ongoing 
with phase 1 completed; the risk will continue to be reviewed but residual 
risk was reduced last year to amber as the likelihood reduced from 
probable to possible. It remains at amber whilst work is ongoing to grow 
our capacity to utilise data generated by new systems. 

 

10 

 

None 

People Risk: Robust control measures for health & safety remain in 
place and are regularly reviewed. Therefore, this risk is unchanged.  

 

15 

 

Yes 

Political Risk: The decision by the Council to revert to an in -house 
delivery model could have potentially higher risk than normal due to the 
disagreement among the political parties on the rationale behind this 
move. This risk is therefore given a higher scoring than last year. This 
risk, however, remains at amber. 

  

3.4   The mitigating actions associated with each area of risk shown on the Strategic Risk 

Register aligned to specific actions in the Trust Action Plan for 2021-22.  This Action 

Plan will be presented to the Board at the next scheduled Board Meeting. 

4. Conclusion 

4.1 Five strategic risks are documented.  At this time the residual risk rating has the Trust 

exposed to 2 high level (red) risks associated with financial sustainability and 

infrastructure and 3 medium level (amber) risks associated with health and safety, and 

information and the political climate.  

 

 



5. Recommendation 

5.1 The Board are asked to: 

a) Agree the Strategic Risk Register set out in an appendix to this report; and 

b) Note that changes are required within the Corporate Risk Register and the 

monitoring role for the Senior Management Team remains. 

 

 

Paul Finnie 

Sport & Recreation Manager 



Appendix 1            Falkirk Community Trust – Strategic Risks March 2020 

 

FALKIRK COMMUNITY TRUST Strategic Risk Register 

 

Objective: Ensuring our financial viability 
Risk Category: Finance 

 

Context Risk Statement L I R Owned by Control Measures L I R 

• Council decision to 
disband Trust and 
integrate Trust Services 
into in-house delivery 
model within the 
Council. 

• Most of our buildings 
and venues remain 
closed due to the 
current pandemic 
restrictions. 
 
 
 
 

• Falkirk Council remains 
the core funder of the 
Trust 

• The Council, as with all 
public sector is 
experiencing significant 
financial pressures from 
Government, and has 
responded with a 
medium term financial 
plan (MTFP) that 
identifies a £60m gap 
over 5 years 

Financial benefit of rates relief not 
being achieved. Potential resource and 
financial management complications 
resulting from this. 
 
 
There remain very few income 
generation opportunities and therefore 
income is extremely low based on 
normal operations. 
 
 
 
 
 
National influences lead to Council 
priorities for finance being focused 
away from the Trust leading to a 
reduction in funding for Culture and 
Sport which could lead to closure of 
facilities, reduction in service, loss of 
income and planned deterioration. 
 
. 

5 
 
 
 
 
 
 

5 
 
 
 
 
 
 

25 
 
 
 
 
 
 
 

Board Chair • Requires essential 
financial planning and 
modelling to meet 
agreed positioning of 
services within the 
Council. 

• Core funding from the 
Council has continued 
and has been agreed 
until the end of March 
2022, while many of our 
staff have been placed 
on furlough earning vital 
income from the Govt 
Job Retention Scheme. 
 

• Local and national 
lobbying for Culture & 
Sport to continue 

• Demonstrate the value 
of the Trusts activities 

• Identify potential 
opportunities and plan 
for these 

• Merge/ rationalise 
locations 

5 4 20 



Appendix 1            Falkirk Community Trust – Strategic Risks March 2020 

 

• Generation of additional 
income at a significantly 
uplifted pace is required 
year on year to maintain 
sustainability 

• Achievement of 
customer income is 
subject to market 
pressures, continuing 
recession, weather, 
uncertainty of Brexit 
and the current closure 
of many venues due to 
the coronavirus 
pandemic. 
 
 
 
 
 
 

• Community engagement 
approach to asset 
transfer 

• Outsourcing and 
volunteering 
development 

• Additional income from 
customers, external 
sponsorship, secondary 
spend and donations 

• Joint work with the 
Council to develop 
savings options 

• Develop operational 
recovery plans to re-
open venues and 
generate income. 

• Maximise the income 
received from the Govt 
Job Retention Scheme. 
. 

 

  



Appendix 1            Falkirk Community Trust – Strategic Risks March 2020 

 

Objective: Meeting our customer needs 
Risk Category: Assets & Property 

 

Context Risk Statement  L I R Owned by Control Measures L I R 

• The Trust leases its 
asset base from Falkirk 
Council 

• The assets suffer from 
lack of investment 
which is a challenge for 
both the Council and 
the Trust 

• The Trust participates 
in the Council’s Asset 
Management Group to 
plan for capital 
investment 

• There are significant 
demands upon the 
Council’s diminishing 
capital budget, and they 
are conducting a 
strategic property 
review 

• Plant and machinery 
are essential to 
maintain service 
delivery and keep 
buildings open 

Plant and machinery failure within 
ageing physical assets requiring 
redirection of capital and / or which 
could lead to facility closure with 
service reduction and loss of income. 

5 5 25 General 
Manager 

• Facilities maintenance 
SLA with Council 

• Communications with 
the Council 

• Annual capital financial 
allocation which is 
£508k in 21/22.  

• Trust participation in 
implementing Strategic 
Property Review and 
Locality Planning 

5 4 20 
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Objective: Ensuring our financial viability 
Risk Category: Information 

 

Context Risk Statement  L I R Owned by Control Measures L I R 

• Key point of sales 
systems are outdated 
and we have 
commenced a 
programme of 
upgrading 

• We are not fully 
meeting online service 
requirements 

• Better information and 
data about multiple 
users across the Trust 
would offer a more 
consistent and joined 
up customer experience  

• There are challenges in 
relation to 
understanding future 
needs   

Lack of investment by Council and 
Trust causes IT systems failure to 
meet both customer and business 
management needs and restricts 
customer transactions and customer 
data capture. 

4 4 16 Chief Executive • SLA with IT services for 
infrastructure and 
development 

• Routine communication 
with providers  

• Work around procedure 
in place 

• Internal user group 
meetings 

• Identified financial 
resource (total £280k) 
for introduction of new 
POS system in critical 
venues 

• Implementation of 
project plan for digital 
transformation and 
introduction of Scuba 6 
modules and additional 
bespoke software 
packages. -  

3 4 12 
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Objective: Meeting our customer needs 
Risk Category: People 

 

Context Risk Statement  L I R Owned by Control Measures L I R 

• There are much 
reduced numbers of 
customers attending our 
venues due to the 
current pandemic 
restrictions. This 
situation will change as 
we move from lockdown 
into normal operational 
use of our venues in the 
coming months. 

• Some areas of service 
such as swimming, 
skiing and outdoor 
activities have inherent 
risks associated with 
the activity 

• Customers may 
participate 
independently in 
activities within Trust 
venues for which they 
are not adequately 
prepared 

Outdoor venues remain open and 
health & safety issues remain in these 
environments. Customers using these 
venues remain a risk if robust 
processes and procedures are not in 
place to ensure health, safety, and 
care. 
 
 
 
Customer(s) taking part in an activity 
or attending a venue are involved in an 
accident which results in injury 
because of the negligence of the Trust 
through failure to follow the health and 
safety procedures. 

4 5 20 General 
Manager 

• Health and Safety policy 
in place and monitored 

• Health & Safety 
handbook in place and 
actioned 

• Emergency Action plans 
tested and facility 
operating plans in place 

• Staff training, 
qualification checks and 
awareness raising on an 
ongoing basis 

• Cross Trust Health & 
safety group established 
with a remit to monitor 
and review attendance 
with Board Director 
remitted to oversee 

• SLA with HR services 
for advice and guidance 
on legislative matters 
and auditing of safe 
systems of work 

• Partner within Forth 
Valley CONTEST 
counter-terrorism group 
to ensure awareness of 
potential issues and that 
adequate staff training 
is provided. 

2 5 10 

 



Appendix 1            Falkirk Community Trust – Strategic Risks March 2020 

 

 

Objective: Growing our leadership and community development capacity 
Risk Category: Political 

 

Context Risk Statement L I R Owned by Control Measures L I R 

• Falkirk Council have 
taken the decision to 
wind up the Trust and 
move the services 
currently delivered back 
into the Council to be 
managed in-house. 

 

• The Council will 
continue to support the 
Trust financially 
throughout the next 
year leading up to the 
in house delivery model 
in April 2022   
 
 

Transitional period from now until April 
2022 will be unsettling for staff and 
customers and could prove detrimental 
to the services delivered. 
 
 
 
 
Financial pressures will continue to 
apply during this period with savings 
required to be made where possible 
 
 
 

3 4 12 Board Chair • Working group from 
Council and Trust 
established to manage 
transitional period 

 
 
 

 

• Partnership 
arrangements for 
collaborative work and 
shared vision and 
principles for working 
together 

• Joint working group 
reach consensus and 
agree recommendations 

2 4 8 
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Falkirk Community Trust  

 
Subject:  Health, Safety & Risk Update 
Meeting:  Falkirk Community Trust Board 
Date: 4 March 2021 
Author: Sport & Recreation Manager 

 
1. Introduction 

1.1 The purpose of this report is to inform and update Board members of the current status 
regarding our ongoing Health, Safety & Risk (HS&R) record and management process 
across all Trust locations and staff.  This is an update report following the report submitted 
to the Board in November 2020. 

2. Operational Issues and Developments 

2.1 Update: Unfortunately, after a re-opening plan was in place for many of our venues, we 
were put back into lockdown mode by the Scottish Government immediately after the 
festive period. The vast majority of our staff were returned to furlough and all venues, 
except for our Parks and Open Spaces were, once again closed to the public.  We 
immediately instigated a programme of essential maintenance and regulatory checks on 
our venues with the intention of being able to re-open as soon as restrictions are lifted. We 
have provided all appropriate staff with a spreadsheet of essential checks and actions to 
take to mitigate the risk of any delay in re-opening when given the go ahead to do so.  We 
have also consulted with our colleagues in the Council to ensure they are satisfied with the 
actions we have taken this time around. All associated risk assessments and protective 
equipment have been made available for those providing this service.  

2.1.1 Parks Update: Helix, Callendar Muiravonside and Kinneil have all remained popular 
and busy throughout the latest lockdown and continue to provide a positive health & 
wellbeing impact for our communities. While these venues have been busy, we have 
experienced very little in the way of customers not observing the social distancing rules or 
large numbers congregating. Excess litter still causes concern and additional work for staff, 
and we now have processes in place with staff to deal with this potential environmental 
issue. Vandalism and malicious damage have also been experienced in some areas, which 
highlights the need for a staff presence at peak periods.  

Helix Park has maintained its popularity in recent months with many families using the 
Park and its environs as a means of exercise and release. The severe weather we have 
been experiencing recently has also posed a particular problem with regard to our frozen 
water courses at all of our outdoor venues. On numerous occasions individuals have 
ignored the warning notices and information on the dangers associated with walking or 
playing on ice, and the local Police have assisted us in dealing with some of these 
incidents. 

We reviewed all of our on-site Risk Assessments and warning signs and instigated a media 
campaign to inform all of the serious dangers involved. Unfortunately, a sizable number of 
people ignored these warnings and we had some incidents where we narrowly avoided a 
tragic outcome. 

Unfortunately, there has been a recent tragic accident at Kinneil Country Estate where a 
man has lost his life when attempting to rescue his dog from the old curling pond on site. 
This happened on Friday 12th February; however, we only became aware of this on 
Monday 15th February via social media. We do not have a permanent staff presence at the 
Estate and normally incidents are reported to us via the Museum staff (when open) or via 
the emergency numbers displayed on various notice boards at the venue. Unfortunately, 
the Museum was closed on the day in question and no-one notified us via the emergency 
numbers displayed. We have a regular checking process in place of the venue by our 
Parks team, and this had been completed the day before. We can confirm that all relevant 



danger and warning notices situated at the old curling pond were clearly displayed, and all 
Risk Assessments and Safety procedures are reviewed on a regular basis. These 
precautions, however, could not prevent this tragic event. All relevant notifications of the 
accident have been made to the HSE (Scotland) and the Council’s Health & Safety Officer. 
To date we have had no contact from the Police relating to this matter. 

Severe Weather has posed a challenge recently with snow and ice at Callendar Park, 
Muiravonside Country Park and Helix causing hazardous underfoot conditions and 
access restrictions for our customers. We have managed to keep most areas open for use 
by clearing paths and gritting where possible and to date we have had no reports of any 
accidents being experienced. The grounds teams at these venues are to be commended 
for their arduous and vital work in this respect. 

2.2 Health, Safety and Risk at Indoor Venues 

2.2.1 The closure of our indoor venues and services immediately after the Festive period was a 
setback for us. However, as described in the above operational update we had plans in 
place to ensure this was done safely and effectively. We are also continuing to liaise with 
the Council on gaining access to these venues when the need arises for any externally 
provided regulatory or environmental checks. We have also ensured all of our swimming 
pools have an up to date microbiological test completed to ensure they will be ready and 
safe to access at the appropriate time. The mitigation of risk is also very important to us 
and our customers and we will ensure a comprehensive cleaning regime is implemented at 
all indoor venues to provide hygienically clean and safe to access activity areas, when re-
opening commences.  

3. Risk Assessments Update 

3.1 A recent escalation in the infection rates in the Falkirk area has given serious cause for 
concern. Information has been provided from the Council’s Environmental Health team to 
remind and re-inforce the need for strict adherence to regulations and guidelines to mitigate 
the transfer of the new strain of the virus, which is the suspected source of this spike. We 
have circulated this information to all Team Leaders and instigated another review of the 
processes, procedures and risk assessments already in place to mitigate this risk.   As 
previously reported to the Board, RA’s are designed to give our staff and customers a 
strong sense of security and comfort that all precautions and working practices have been 
considered carefully to ensure their safety and health.  

3.2 All other detailed Risk Assessments (RA) we currently have in place will be reviewed once 
again to ensure their suitability and effectiveness for all appropriate activities and venues. 
Where relevant, consultation on any changes will be done through the Trade Unions and 
Council Health & Safety team. It remains extremely important that our staff and customers 
have faith in our ability to provide them with safe working environments and activity areas 
when they return to our venues. 

4. Covid-19 Immunisation and Mobile Testing Arrangements 

4.1 Trust venues are currently being used to assist with the immunisation and testing 
programmes across the Falkirk area. We are liaising closely with NHS Forth Valley and 
other partners to meet targets in relation to these needs. We are also providing a number of 
staff to assist with this process, and all precautions have been taken to ensure their safety 
and exposure to risk is minimised. The members of staff involved at the immunisation 
centres have been offered the first immunisation injection, and to date all have accepted. 
With the recently increased infection rates being experienced across the country we are 
acutely aware of how this may impact on our staff and their ability to attend work.  

4.2 To date we have had very few staff who have had to self-isolate or been infected directly 
and this has allowed us to continue to operate as planned during the most recent lock-
down. Our “Covid-19 Contact Tracing” procedure remains in place and where we have 
experienced  issues with regard to potential infection, this process has worked well for us 
and has also given added confidence to the staff that their safety and care is paramount to 
us.   

 



5. Staff Confidence and Safety 

5.1 As reported to the Board previously we are providing our staff with comprehensive training, 
information and guidance, especially as the situation with the pandemic continues to 
change and develop.  The return to work guide we have produced is regularly updated with 
any new information and guidance to ensure they have a full and comprehensive picture of 
what expectations we have of them and how they can contribute to our resumption of 
activity and re-opening of venues. 

6. Health, Safety and Risk Group Meetings 

6.1 We were hoping to recommence these group meetings early in the New Year 2021, 
however with the new lockdown announced at this time, we have had to postpone this 
action as many of our staff returned to furlough and would have been unable to participate. 
We do look forward to the time and date we can resume our Health Safety & Risk group 
meetings, as the input from this group will be more crucial than ever as we move forward. 
In the meantime, our fortnightly Team Leader meetings will continue to address any issues 
of Health, Safety and Risk we encounter as we progress towards “normal” working 
conditions, whatever they may look like in the future. 

7. Performance 

7.1 Accident Performance Management 

There have been no formal reported accidents since the last Board update. This excludes 
the fatality at Kinneil Estate, which was not reported via our normal procedures. There were 
also incidents of a relatively minor nature (which could have been much more serious if not 
handled correctly) that occurred during the big freeze over January at our Parks. These 
outdoor venues have remained very busy throughout this time, and the staff providing the 
service there are to be commended for their attention in providing a vigilant, safe and 
effective environment for our customers.  

8. Conclusion 

8.1 The small teams of staff we have retained during this time remain committed to providing a 
safe and secure environment for our customers to enjoy. These members of staff, many of 
whom have been engaged throughout the pandemic, have shown a willingness and 
determination to keep our Parks and other venues, safe and secure. We will endeavour to 
provide them with the support they need, and make sure all necessary PPE and 
precautions are in place to provide them with as safe and secure working conditions as we 
can.  

 

Paul Finnie 
Sport & Recreation Manager 

 


