
                                                                                 
 
 

FALKIRK COMMUNITY TRUST 
Great Place 

Project Brief – The Big Dig Project 
 
Purpose 
 
Great Place Falkirk is looking for a Project Coordinator to lead on an exciting and extensive archaeological dig 
project in the Falkirk area over the month of September 2021. The project will engage local people with local 
archaeology in their local spaces alongside local and guest archaeologists, and highlight the discovery, the 
creation, and the importance of community heritage. It will be executed in partnership with Archaeology 
Scotland, and form part of the programme for Scottish Archaeology Month in 2021. 
 
Context   
 
The Great Place project ‘Landscape, industry, and work’ focuses on connections between people and places, 
aiming to raise awareness of, and engage our communities in, our area’s rich heritage. Through the Big Dig 
event, Great Place seeks to build a community story of that heritage through archaeological finds discovered 
by residents in their own spaces. Great Place’s public site Our Stories will showcase finds to the wider public, 
encouraging wider community interest and involvement in our heritage, and contributing positively to 
communities’ ‘sense of place’. 
 
 
Background    
 
The following is a brief background to the project and its potential in Falkirk. 
 
Falkirk has been an archaeological treasure trove for decades. From excavations of Roman forts along the 
Antonine Wall, such as Mumrills, Camelon, and Rough Castle, to medieval pottery to the world’s first tartan, 
some of Central Scotland’s most exciting finds have been unearthed in Falkirk. Having been continuously 
occupied since roughly the Medieval period, and functioning as a booming industrial heartland from the 
Industrial Revolution, the area is rich in potential for archaeological discoveries from a range of historical 
periods. 
 
Great Place Falkirk wishes to utilise this potential for exploration, discovery, and heritage engagement 
through community archaeology in Falkirk, and - in celebration of the area’s archaeological tradition and to 
highlight the area’s socioeconomic, industrial, and natural heritage – intends to deliver the Big Dig event 
thus to towns across the area in September 2021. Participants will be invited to take part in these town-wide 
digs in either their gardens (echoing the famous chance discovery of a stone carving of Hercules in a back 
garden in the village of Laurieston in 1987), or at designated community dig sites, and to record what they 
find for interpretation by archaeologists.  
 
 
 
Project Brief 
 
This brief outlines the scope of the engagement and will form part of the commission contract.   
 



                                                                                 
Throughout September, Big Dig participants will dig small excavation pits in their gardens, and sieve the 
earth from it in search of archaeological finds. Community groups in each ward - with whom training and 
outreach will be completed in advance of the event – will also dig public pits in community spaces under the 
supervision of archaeologists and volunteers, and centralised community archaeology hubs will be set up at 
these locations to allow participants to watch and take part in excavation if they are unable to do so at 
home. Guest archaeologists will also be present and available to discuss finds, and Big Dig participants will be 
able to book them for either a visit to their home, or at the local archaeology hub for examination and 
interpretation. Participants will spend time with other members of their community, partake in 
archaeological field work with archaeology professionals, learn about the historical phases of the places they 
live in, and engage with heritage and archaeology from last week to the last millennium within 
intergenerational groups. Upon completion, this project will (it is hoped) have charted the Story of Falkirk 
through the eyes of its current and past residents in each ward, and enabled communities to have direct 
involvement in the discovery, care, and promotion of their heritage. 

 
The Project Coordinator will hence be required to: 
 

 Coordinate the delivery of The Big Dig project across the Falkirk area 
 

 Source and contract guest archaeologists 
 

 Source and develop a team of volunteers for support roles 
 

 Liaise with community groups to organise community dig sites/ locations for community hubs, and 
encourage engagement from a range of participants through outreach activities on the day 
 

 Produce training documents, risk assessments, and any other supporting materials as required in 
collaboration with Great Place partners. 
 

 Liaise with Archaeology Scotland to create centralised archaeology tents at specific community 
spaces across the area 
 

 Liaise with a videographer to produce a record of the event 

 

 Liaise regularly with Great Place and partner staff to develop ideas and ensure that the project is 
integrated in terms of Great Place/partner funding project goals and outcomes. 

 

 Liaise effectively with Falkirk Community Trust Arts, Culture, Libraries and Heritage staff 
 

 Contribute to the projects’ monitoring, evaluation and feedback activity. 
 
The preferred candidate will be experienced at producing and co-ordinating large scale events, and will 
possess excellent written and verbal communications skills. You will be well-organised, with the ability to 
plan and prioritise your workload and meet deadlines, and skilled at producing community heritage events 
with an outreach focus. An interest in history, heritage, and archaeology is also desirable. Access to your 
own transport is essential. 
 



                                                                                 
The Great Place Activity Lead Officer will manage this contract however the Project Coordinator will be 
responsible for ensuring that best practice is followed in all areas. The Project Coordinator will be 
responsible for the quality of their interaction with all stakeholders.  
 
Great Place Falkirk is supported by the National Lottery through the Heritage Lottery Fund. The Great Place 
Scheme is a pilot programme, investing in 9 places around Scotland with the goal of enabling heritage 
organisations to make a step-change in how they work together, and with other organisations in other 
sectors, in order that heritage contribute more to meeting local social, environmental and economic 
objectives. By strengthening the networks between heritage, civic and community organisations, and by 
involving citizens and local businesses, projects will enhance the role that heritage plays in the future of each 
place. 
 
 
 
Timescale 
 
This is a 37 day contract, running from June 2021 until October 2021. The selected candidate must be 
available to work on the dates listed below, with allocation of the remaining contracted days to be agreed 
between the ALO and the Project Coordinator. 
 
 
May/June 2021:  Recruit Project Coordinator 
 
June 2021:                Start of contract 
 
July- August 2021:       Project Planning 
 
September 2021:  The Big Dig (11th& 12th; 18th & 19th; 25th & 26th) 
                                            
October 2021:                  Monitoring and evaluation; contract ends 
 
 
 
Fee 
 
The fee for this engagement is £6250.00. The fee is inclusive of all anticipated costs including travel/ 
subsistence. 
 
A materials budget has been created, but any additional costs will be approved in discussion with the ALO. 
 
 

 

Application and Selection Process    

  

Individuals interested in being considered for the Project Coordinator role should provide:   
  

• An up-to-date CV  

 



                                                                                 
• A covering letter referring to the project brief, telling us why you are interested and what skills 

and experience you would bring to the role   

 

Applications should be sent to greatplace@falkirkcommunitytrust.org.  

 
The deadline for applications is 19th May 2021 at 5pm. 
 
 
Further Information 
For further information regarding this engagement, please contact:  
 
Anna Mayhew, Activity Lead Officer, Great Place  
Anna.Mayhew@falkirkcommunitytrust.org (01324 590984)  
 
 
Falkirk Community Trust 
Falkirk Community Trust is a company limited by guarantee with charitable status. It was established by 
Falkirk Council in 2011 to take on responsibility for the management and operation of a range of community 
facing sport, recreation, arts, heritage and library services.  
 
As a not for profit organisation, Falkirk Community Trust strives to support community aspirations, deliver 
inspiring and valued services and ensure that the experiences we offer provide equality of opportunity and 
access for all. 
 
Falkirk Community Trust is a charity registered in Scotland, No: SC042403 
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