
 

 

 
Falkirk Community Trust 

 
Board Meeting 

4th November 2021 9.30am 
Remote Attendance By Video link – MS Teams 

  

AGENDA 
 

 
 

AGENDA Part 1: Items Purpose 

1 Minute of Meeting held on 26th August 2021 Approval 

2 Matters Arising Information 

3 
Projected Financial Outturn 2021/22 
Report by Chief Finance Officer, Falkirk Council 

 

Information 

4 
Transition Update 
Report by Chief Executive 

 

Decision 

5 
HQ, Arts Centre and Library Update 
Report by Culture & Libraries Manager 

 

Information 

6 
Covid Recovery Plan Update 
Report by Chief Executive 

 

Information 

7 

Health, Safety & Risk Update 

Report by Sport & Recreation Manager 

 

Information 

8* 
Grangemouth Golf Course transfer proposal update 
Report by Chief Executive 

 

Information 

9 
Summer Programme Update 
Report & Sport & Recreation Manager 

 

Information 

10* 

Unapproved Minute of Audit & Performance Sub-Group 19th 

August 2021 

 

Information 

11* 

Unapproved Minute of Falkirk Community Trading Ltd 14th 

September 2021 

 

Information 

12* Unapproved Minute of Trade Union Forum 22nd September Information 

13 Date of Next Meeting: 20th January 2022  

 
The items of business marked with an* will be held in Private in accordance with the 

Trust’s Protocol for Public Meetings. 
 



 

Agenda Item 1 

Falkirk Community Trust 

Board Meeting 
Minute 

Minute of a meeting of the Board of Directors of Falkirk Community Trust Limited (the ‘Company’) held via video 
conference facilities on 26th August 2021 at 09.30am. David White (DW) chaired the meeting throughout.  

Due to the meeting arrangements no members of the public attended. 

Present:  David White (DW) Chair; Cllr Lorna Binnie (LB); Cllr Jim Blackwood (JB); Cllr Gary Bouse 
(GB); Derek Easton (DE); Andrew Roberts (AR); Cllr Robert Spears (RS); Alan Stewart (AS). 

In Attendance: Maureen Campbell (MC); Neil Brown (NB); Susie Crawford (SC); Lesley O’Hare (LOH); Paul 
Finnie (PF); Alistair Mitchell (AM); Danny Cairney (DC); Stephen Gibb (SG) items 1-4, 
Sheppard & Wedderburn; Jenny Simpson (JS) items 1-5, Wylie & Bisset. 

Apologies: Cllr. Jim Flynn 

No. Agenda Item Agreement / Action Due Date Who 

 
Welcome DW welcomed Directors to the meeting. 

DW expressed his thanks to outgoing directors Cllr Joan Coombes 
and Cllr Niall Coleman, especially to Cllr Coombes who had served 
on the Board for a longer period of time and had been a supporter of 
the Trust. 

 

  

1 Appointment of 
Directors 

Appointment of Directors Cllr Jim Blackwood and Cllr Gary Bouse.   

2 Minute of 
Meeting  

The minute of the meeting held on 27th May 2021 was approved. 

AR noted that the previous minute detailed that Trust branding would 
be raised with the Council’s Project Mgt. Group. MC agreed that this 
was an important item and advised that this was currently being 
considered by the transition groups to ensure that Trust branding 
would not be shown on staff uniforms or facility signage beyond 1st of 
April 2022 

 

  

3 Matters Arising  Two matters were arising from the meeting held on 27th May 2021: 

FTH and new Arts Centre Update 

LOH provided a verbal update on progress since the last meeting, 
with Council officers undertaking work to consider site options. The 
Trust has undertaken a survey of key stakeholders on behalf of the 
Council. Analysis of the survey was expected later this week, with 
comments being incorporated into a report that Council Officers 
would submit to the Council at end-September. 

Grangemouth Golf Course Transfer 

NB provided a verbal update on the progress toward transfer with 
reference to staffing and associated specialist equipment and 
machinery. Key points are as follows: 

• GGC has attained charitable status. 

• OSCR responded with a neutral viewpoint, with clarity around 
the role of Directors in any transfer of assets in accordance 
with the articles of association 

• GGC has engaged an HR consultant to assist with their staff 
TUPE related proposal and Business Plan. 

• Progress by the GGC had not been in accordance with the 
agreed timetable and it was now unlikely that the transfer 
would be achieved by the1st January 2022 as had been 
hoped. 

 

 

    

 

 

LOH 

 

 

 

NB 



 

No. Agenda Item Agreement / Action Due Date Who 

The Board noted that slippage has been due to the slow progress by 
Grangemouth Golf Club.  

The Board noted that if no Business Plan from GGC had been 
approved by Board/Council to enable transfer of course by the 1st of 
April then Trust staff and the course would be included in the transfer 
to the Council in April 2022. 

 

4 Members’ 
Special 
Resolutions 

SG provided an overview of the important legal matters arising from 
the Council Decision to wind up the Trust and transfer service 
delivery in house from 1st April 2022, namely: 

• That the purpose of this item was to approve a written 
resolution to be sent to the Company’s member (Falkirk 
Council), to approve the adoption of the new articles of 
association of the Company.  

At the meeting, the following documents that had been previously 
shared with Directors, were produced: 

• A written resolution of the Company adopting the new articles 
of association (‘Resolution’) and  

• A copy of the proposed new articles of association of the 
Company (‘New Articles’), together the ‘Documents’. 

The Directors were reminded of their duties under the Act and in 
particular each Director’s duty under section 172(1) to act in the way 
he considers, in good faith, would be most likely to promote the 
success of the Company for the benefit of its members as a whole 
having regard, amongst other matters, to the factors set out in section 
172(1). 

Following consideration of the Documents and consideration of the 
matters referred to in section 172(1) of the Act, it was agreed that the 
adoption of the New Articles would promote the success of the 
Company for the benefit of its members as a whole. 

It was resolved that the Documents be and are hereby approved and 
that the Documents would be circulated to the Company’s sole 
member.  

DW instructed that, subject to the passing of the Resolution, the New 
Articles be filed with Companies House. 

The Board noted the following: 

• The Resolutions had been prepared by the Council’s legal 
advisors, Brodies, and reviewed by the Trust’s advisors, 
Sheppard & Wedderburn. 

• A formal winding up notice will be required at a later date, 
probably January – this notification is the start of the process. 

The Board discussed the following: 

• DE noted an error in appendix 2 regarding his name – SG 
will have this amended.  

• AR enquired as to what sort of things could the Board 
challenge. SG noted that Council has a competent team of 
legal advisors and that the principles of the amendment are 
sound. SG noted that Sheppard and Wedderburn 
recommend approval of the amendments. 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NB 

 

NB 

 

 

 

 

 

 

NB 

5 Audited Annual 
Accounts 20/21 

DC and JS gave a report on the Trust’s Audited Annual Accounts for 
the financial year 20/21. 

DC noted that accounts will require updating with the two new Trust 
Directors ahead of the accounts being signed. 

  

 

DC 

 



 

No. Agenda Item Agreement / Action Due Date Who 

DC and JS noted their thanks to the Trust’s accountants in 
preparation of the accounts. 

JS advised that recommendations made last year have largely been 
superseded by the Council’s decision taken to bring Trust services 
within the Council from 1st April 2022. No new recommendations 
were made. 

Company law requires the Directors to prepare financial statements 
for each financial year and to make arrangements for the accounts to 
be independently audited. 

The Board noted the following points: 

• Consolidated Statement of Financial Activities shows a 
surplus on unrestricted funds of £444,000.  

• Unrestricted funds have increased to £2,228,000 (£1,784,000 
at 31 March 2020).  

• From these unrestricted funds, £697,000 is earmarked for 
funding future asset depreciation costs, £169,000 to fund 
investment growth projects, and £336,000 for the Helix Asset 
Management Plan. 

• The Trust’s subsidiary achieved a surplus of £26,000 which 
will be distributed to the Charity (2019/20 £293,000). 

The Board discussed the following: 

• Recommendation listed in 8 that each entity should include 
separate Balance Sheets: DC noted this has been 
superseded in current year given the transition to the 
Council.  

ACTION: DC to review recommendation regarding each entity 
including Balance Sheets. 

Decision 

The Board approved the Trust’s Financial Statements for the period 
to March 2021. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DC 

6 Annual Report 
20/21 

SC provided an overview of the Annual Report which gives a view of 
the Trust’s performance, including high-level performance results, a 
summary of trading performance, and the Annual Accounts. The 
Annual Accounts and complete performance reports are available on 
the website. 

The Board noted that the Annual Report is a valuable tool to explain 
what the Trust does for various audiences such as funders, national 
bodies, and local organisations.  A shorter and more customer-
friendly version of the report will be created for a community audience 
to enable the Trust to report performance publicly in the local area 
more effectively 

The Board discussed the following: 

• The important role of the Trust’s green outdoor spaces 
throughout the past 12 months. 

• AS requested clarity on a statement on page 13 regarding 
the Trust resolving 14 complaints being a 75% reduction 
compared to last year. 

ACTION: SC to clarify the statement regarding resolution of 
complaints. 

Decision 

The Board approved the publication of the Annual Report 2020-21 
along with a condensed version and noted that it will be reported to 
Falkirk Council. 

  

 

 

 

 

 

 

 

 

 

 

 

 

SC 

 

NB 
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7 Financial 
Projection 21/22 

DC presented the Board with the projected financial position of the 
Trust’s activities for 2021/22 based on the actual performance for 
April – June 2021 and assumptions made for the remainder of the 
financial year. 

The Board noted the following: 

• For 2021/22 a balanced budget was set by allowing for a 
£0.600m contribution from reserves and an increased 
Service Payment from the Council.  

• There is a projected surplus of £0.384m which is a positive 
variance of £0.984m on budget.  

• This surplus is comprised of £0.493m surplus for the Charity 
and £0.109m deficit for Trading.  

• While income overall is lower than budgeted for, this 
anticipated surplus results from significant savings on 
employee budgets from vacancies and managing employee 
numbers in line with activity while restrictions have continued.  

• The continuation of the Job Retention Scheme has also 
resulted in additional income in the Charity which was not 
originally budgeted for. This has resulted in a projected 
surplus of £0.384m being anticipated at this early stage. This 
is an improvement of £0.984m on the original budget set for 
the Charity. 

• There have also been various expenditure savings made in 
line with reduced activity. 

The Board discussed the following: 

• LB queried the percentage of staff being transferred to the 
Council that are affected by the Scottish Living Wage 
amendments. MC noted staff have been paid the living wage 
to date. 

• JB noted difficulties around recruitment of staff. 

• AR queried that income is reported as being lower than 
budgeted, for the Q1 period, whereas A&P report was more 
positive reading. DC noted that Audit & Performance report 
figures are projecting on an expected positive output for Q3 
and Q4. 

• AR queried projected costs and employee numbers, with the 
potential for additional staffing when necessary.  

• MC noted that the Trading Company generates a significant 
surplus and to generate £600k surplus is difficult. This is 
impacted by catering outlets being closed for a period, with 
normal staffing levels and costs being incurred even while 
open with a restricted capacity. MC noted that Council have 
provided an additional £3m for 21/22 to cover loss of income.  

• RS queried missed opportunities regarding leasing of Zetland 
Kiosk for external catering. PF clarified that Zetland Kiosk is 
sub-leased by the Council to the Trust and is not the Trust’s 
asset to lease out. NB noted Trust’s foresight in the 
procurement of external caterers to Callendar Park, 
Muiravonside and the Helix with their excellent performance 
benefitting the Trust financially.  

ACTION: NB to provide number of staff affected by the Scottish 
Living Wage changes.  

The Board noted the analysis of the projected financial position for 
2021/22. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NB 

8 Board 
Administration 

MC provided a summary of a report reviewing the membership of the 
sub-groups and proposed a meetings schedule for 2021/22. 

The Board noted the following: 

  

 

 



 

No. Agenda Item Agreement / Action Due Date Who 

• The Board may appoint a Vice Chair from one of the Council 
appointed Directors, in line with the Articles of Association. 

• Revised sub-group memberships which reflect the current 
membership for the purposes of continuity, and proposes 
newly appointed Directors are assigned to the People Sub- 
Group. 

• Diary dates for Board, Pre-Board, Audit & Performance Sub-
Group, People Sub-Group and the Trading Company were 
agreed. 

• Additional Board meeting date added for January 2022 in 
anticipation of the Board having to consider legal matters 
regarding the transfer to the Council. 

The Board discussed the following: 

• Confirmed that the next meeting of People Sub-Group is on 
9th December. 

• There is no requirement to appoint a vice chair so no 
decision was taken to appoint one at this time as the position 
can be considered in the future if necessary 

Decision 

The Board: 

• Carried forward the potential appointment of a Vice-Chair; 

• Reviewed and agreed the programme and membership of 
Sub-Groups, 

• Approved the calendar of meetings for 2021/22 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9 Transition 
Update 

MC updated on the transition to the Council Project Plan. 

The Board noted the following points: 

• The Council approved several matters having legal 
implications and the actions for the Board arising from the 
meeting addressed elsewhere on the agenda. 

• The project plan had been presented at the Council meeting 
and was being used by the Project Management Group to 
monitor progress toward successful transition on 1 April 
2022. 

• The Trust management team have a more detailed project 
plan that has key milestones, work scheduling and 
identification of interdependencies to ensure the more 
detailed and specific actions are tackled and addressed. 

• The Project Management Group has been expanded to 
include the three Council Service Directors and is to increase 
the frequency of its meetings to respond to the likely issues 
requiring discussion and decisions. This will help to increase 
focus and capacity on the tasks ahead. 

The Board discussed the following: 

• AR asked if it would be prudent to schedule additional Board 
meetings to discuss decision making which may arise. MC 
noted that work is operational and is being dealt with at 
officer level, and noted the offer of assistance from AR. 

The Board noted the update on transition to the Council. 

 

  

10 COVID 
Recovery Plan 
Update 

NB provided an update on the COVID pandemic related changes that 
have taken place, since the update provided to the Board on the 27th 
of May and to review the progress made against the recovery plan. 

With the whole of Scotland moving to a ‘Beyond Level 0’ category on 
9th August, easing of some of the more significant restrictions has 
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impacted on the capacity levels within Trust facilities, such as the 
removal of social distancing. 

The Board noted the following key changes to Trust operated 
facilities and services, listed in 4.1: 

• Removal of all social distancing & associated one way 
system signage; 

• Reopening of changing rooms, including shower areas and 
lockers; 

• Increased display of posters with QR Code for self-track & 
protect recording; 

• Casual activity sessions/visits reintroduced after honouring 
existing bookings; 

• Enhanced cleaning regimes will remain in place but reduced 
in number; 

• Increased capacity levels re-introduced back to pre-COVID 
levels; 

• Trading outlets to re-open as soon as possible; 

• Saunas and steam rooms to re-open week beginning 6th of 
September; 

• Risk assessments to be reviewed and updated. 

The Board noted their appreciation to Trust staff for the work 
undertaken during the reopening of facilities and services, and 
throughout the COVID pandemic. 

The Board noted the significant operational changes that have been 
achieved by the Trust in recent months, following a reduction in the 
level of COVID-19 infections and subsequent easing of restrictions, 
that has enabled the Trust to re-motivate the local community to visit 
and participate in our services and improve their general health and 
well-being. 

 

11 Health, Safety & 
Risk Update 

PF updated Board members of the current status regarding our 
ongoing Health, Safety & Risk (HS&R) record and management 
process across all Trust locations and staff. 

The Board noted: 

• Following the move to beyond level zero, as an organisation 
we are now returning to near normality for staff and 
customers. 

• Majority of Trust staff have now returned from furlough. 

• Focus of the last 18 months has been in maintaining safe 
and hygienic venues, albeit on a limited availability at some 
points. 

• The Trust strives to maintain enhanced standards in the 
coming months regarding levels of cleanliness and hygiene 
moving forward. Staff will continue to be provided with the 
correct level and quality of PPE to carry out their jobs, as well 
as reviewing working practices to ensure any identifiable risk 
is kept to an absolute minimum.  

• The Trust will regularly communicate with our customers and 
staff to keep them fully informed of any impending changes 
or impact to the services we provide, to ensure venues and 
open spaces are as safe as they can be. 

• Additional vigilance around the Trust’s open water spaces 
following the tragedies across Scotland during this summer 
period. 

• The popularity of Zetland Park has been encouraging despite 
the additional demands placed on maintaining standards in 
toilets and general park tidiness. 

• Unfortunate vandalism at Kinneil Estate to fencing 
surrounding water, which were repaired the following day. 

  



 

No. Agenda Item Agreement / Action Due Date Who 

• Loss of staff in Parks service has created difficulties in 
maintaining operation of parks, with additional help being 
provided by Trust staff from other areas. 

The Board discussed the following: 

• RS recognised the large number of volunteers and the 
Trust’s duty of care to volunteers. PF advised that volunteers 
are treated in the same way as Trust employees. 

• GB noted the report does not contain ‘lost days’ or ‘near 
miss’ accident information which could help inform future 
measures following any incident. PF would attempt to include 
such information in future reports. 

• LB asked if volunteers have been consulted regarding 
transfer of Trust services to the Council. MC noted volunteers 
haven’t been formally consulted, and that most volunteers 
had been stood down during the COVID pandemic. Trust 
expects that most volunteers will still continue to support the 
services when operated by the Council. 

The Board noted the update on Health, Safety and Risk. 

 

12 Minute of 
People 
Subgroup 
17.06.21 

The Board noted the minute of the People Sub-Group.   

13 Minute of Audit 
& Performance 
Subgroup 
13.05.21 

The Board noted the minute of the Audit & Performance Sub-Group.   

14 Minute of 
Trading Co 
8.06.21 

The Board noted the minute of the Trading Company.   

  DW formally recognised MC’s commitment and leadership to the 
Trust over the past 10 years and wished her all the best for the 
future.  

MC recognised the importance and input of Trust staff in contributing 
to the success of the organisation she had led for the past 10 years 
and thanked the Board for their support. 

 

  

 Date of Next 
Meeting 

4 November 2021 9.15am FTH 

 

  

 



Agenda Item 2 

Falkirk Community Trust 
 

Matters Arising  
Board Meeting: 4 November 2021 

 

Item Action By 
Whom 

Update 

4 Members Special Resolutions 
Approved documents to be sent to the 
sole member (Falkirk Council) 
 
New articles of association to be filed with 
Companies House. 
 
Error with name to be corrected within 
Director’s indemnity appendix 

 
NB 

 
 

NB 
 
 

NB 

 
Documents have been received by 
Falkirk Council. 
 
Documents have been filed with 
Companies House 
 
Exchange of correspondence between 
both sets of legal representatives has 
been undertaken to amend accordingly 
 

5 Audited Accounts  
Accounts to be amended to allow for 
appointment of two Council Directors 
 
Request for inclusion of Balance Sheet in 
future accounts  
  

 
NB 

 
 

DC 

 
Accounts amended by external auditor 
and submitted to Companies House 
 
Reference made to this in the Projected 
Financial Outturn Report 
 

6 Annual Report 
Amendment required to ensure clarity 
around description of item on complaint 
resolution 
 
Report to be distributed to Falkirk Council 
 

 
SC 

 
 
 

SC 

 
Amended 
 
 
 
All elected members, senior Council 
Officers and key external stakeholders 
have been issued with electronic version 
of the report. 
 

7 Financial Projection 2021/22 
Number of FCT staff affected by the 
salary restructure in accordance with the 
Scottish Living Wage allowance to be 
provided 
 

 
NB 

 
307 staff have been placed on revised 
grades with around half receiving a 
back-payment in their October salary 
and the remaining staff in their 
November salary. 
 

11 Health, Safety & Risk Update 
Attempt to include the number of ‘staff lost 
days’ due to accidents and the number of 
‘near misses’ to staff in future updates 
 

 
PF 

 
Incorporated in the Health, Safety and 
Risk Report 
 

 



AGENDA ITEM 3 

FALKIRK COMMUNITY TRUST 

Subject: Financial Projection 2021/22 
Meeting: Falkirk Community Trust Board 
Date: 4 November 2021 
Author: Chief Finance Officer, Falkirk Council 

1. Introduction

1.1 This report presents the projected financial position of the Trust’s activities for 
2021/22 based on the actual performance for April – September 2021 and 
assumptions made for the remainder of the financial year. 

1.2 Comparison is made against planned budget, and prior year performance to 
determine the detrimental ongoing financial impact of the Covid19 restrictions and 
the potential future performance of each area. 

2. 2021/22 Overall Financial Performance

2.1 The table below sets out the performance to date and projected outturn for the 
remainder of the financial year.  For 2021/22 a balanced budget was set by allowing 
for a £0.600m contribution from reserves and an increased Service Payment from 
the Council.  The position below highlights a projected surplus of £0.726m which is 
a positive variance of £1.326m on budget and an improvement of £0.342m on the 
position previously reported to Board.  While operational income overall is lower 
than budgeted for, this anticipated surplus is as a result of significant savings on 
employee budgets from vacancies.  There have also been operational difficulties 
with recruitment and staff shortages that have led to further employee savings. The 
continuation of the Job Retention Scheme until the end of September, has resulted 
in additional income in the Charity which was not originally budgeted for.  There 
have also been various expenditure savings made in line with reduced activity. 

Actuals Forecast Forecast Budget Variance 
Apr-Jun Jul-Mar 21/22 21/22 21/22 

£'000 £'000 £'000 £'000 £'000 

Business Administration 1,244 1,335 2,579 2,480 99 
Parks and Recreation 615 717 1,332 1,408 -76
Libraries 1,109 1,252 2,362 2,493 -131
Arts 438 584 1,021 1,121 -100
Heritage 289 312 601 574 27
Sports and Fitness 2,051 2,447 4,498 5,295 -797
Helix 311 484 795 900 -105
Restricted Funds and Projects 147 111 258 262 -4
Net Spend 6,204 7,242 13,446 14,533 -1,087

Trading Deficit - -70 -70 -178 108 
Service Payment -6,877 -6,878 -13,755 -13,755 - 
Furlough Scheme / Grant -340 -7 -347 - -347  

-7,217 -6,955 -14,172 -13,933 -239
Projected Deficit/(Surplus) -1,013 287 -726  600 -1,326



2.2 The most significant financial aspect for the Trust continues to be building the 
recovery from the loss of customer income experienced due to the closure of 
facilities in quarter 1 and subsequent reduced capacities.  However, despite some 
continued restrictions, the projected position has improved in comparison to what 
was previously reported to the Board.  The Government Job Retention Scheme and 
other grants have also helped to partially mitigate some of this loss with income of 
£0.347m anticipated to be received from this. 

2.3 It should be noted that projections that have been made are subject to a significant 
degree of uncertainty and there is a particular risk with income projections that 
should be noted at this stage.  As a result of restrictions remaining in place during 
quarter 1 and for part of quarter 2 the current projection reflects operational income 
in the Charity being lower than budget by £0.263m.  This is however a significant 
improvement of £0.367m on what was projected to the Board previously.  It is still 
currently assumed within the projections that income will have gradually recovered 
towards getting closer to full 2019/20 levels by the start of quarter 4.  This 
assumption being made about the recovery of customer confidence and numbers 
following the easing of restrictions on capacities will continue to be reviewed and 
refined as further data is available. 

2.4 Lower operational costs as a result of vacancies and reduced expenditure in line 
with activity have resulted in an anticipated overall surplus being projected at this 
stage.  Employee costs are currently projected to be £1.209m below budget.  The 
current climate is presenting challenges with recruiting staff across the whole of the 
Trust and has also caused ongoing operational difficulties at many locations. 

2.5 The costs arising from the amendments to the pay structure to accommodate the 
Living Wage and the overall pay award for 2020-21 will be covered from additional 
funding support from the Council once finalised. 

2.6 Given the positive projected financial position in comparison to budget it is clear that 
a large proportion of the additional £3m Service Payment funding support given for 
21/22 may not be required.  With the intention to report a year end balanced 
position the Service Payment will be reviewed by the Council to determine any 
revision required, taking account of additional cost pressures highlighted at 2.5 and 
also allowing for any potential enhancements to COVID-19 related restrictions in the 
coming months. 

2.7 Appendices 1-2 provide a financial projection and income details for each business 
area.  Commentary for each area is also detailed in Section 3 below. 

3. Analysis of key variances and assumptions

Business Administration
3.1 Business Administration has a projected overspend on budget of £99,000.  This is 

primarily as a result of pension strain and severance costs, partly offset by 
anticipated savings from management team vacancies.  There are also insurance 
costs which were not fully budgeted for.  Various other expenditure budgets are 
projected to be underspent, which is partly offset by depreciation charges that are 
funded directly from reserves. 



Parks and Recreation 
3.2 Parks and Recreation is projecting an underspend of £76,000 primarily as a result 

of vacancies and issues with staff recruitment.  This is partly offset by income from 
car parking at Muiravonside projected to be lower than budget by the year end.  
Income is also lower due to Town Halls not having lets planned until the second half 
of the year. Outdoor Activities income is also lower than budget. 

 
Libraries 

3.3 Libraries has a projected underspend of £131,000 as a result of reduced employee 
expenditure due to vacancies 

 
Arts 

3.4 Arts has a projected underspend of £100,000.  This is as a result of reduced 
employee spend from vacancies and staffing costs generally being lower in line with 
reduced income.  There are some additional income sums now recognised from 
staffing recharges for project work being undertaken for the Council and income 
from Youth Arts Grants. 
 
Heritage 

3.5 Heritage has a projected overspend of £27,000 as a result of income being lower 
than budgeted for.  This is partly offset by a small saving on employee expenditure.  
 
Sports and Fitness 

3.6 Sports and Fitness has a projected underspend of £797,000. Income continues to 
gradually recover and it is now anticipated to be largely in line with budget with the 
exception of the income target associated with the Community Card Scheme.  This 
had been planned to deliver income of £150,000 but could not be progressed as a 
result of the Council’s decision to wind up the Trust.  There have been significant 
employee cost savings from vacancies and managing staffing levels in line with 
activity.  There have also been underspends resulting from staff shortages however 
these have caused acute operational difficulties.   

 
Helix 

3.7 Helix has a projected underspend of £105,000.  The anticipated expenditure on 
events is lower than budget, which is partly offset by associated income being lower 
and lower Visitor Centre income from Kelpies Tours. 

 
Trading Company 

3.8 As a result of the Covid restrictions and anticipated ongoing impact upon trade, the 
surplus on Trading is projected to be £70,000 which is a negative variance of 
£108,000 on the surplus budgeted.  However, this is a significant improvement of 
£180,000 on the position previously reported to the Board as a result of 
improvements to income. 
 

3.9 Recent encouraging data, in particular at the Helix, has resulted in improved 
revisions to income projections and Trading is now projected to slightly exceed the 
income levels budgeted for.  This has been greatly assisted by increased receipts 
from external operators which has helped increase the gross profit margin.  It 
should though be noted that the projected position assumes a continued recovery in 
income levels following COVID restrictions being removed.  There is therefore still a 
significant degree of uncertainty at this stage.  Staffing costs are higher than 
budgeted for however this has improved compared to quarter 1 and will continue to 
be reviewed. 



3.10 It should be noted that the projected position on Trading has still to be formally 
reported to the Trading Board and this should therefore be treated as a provisional 
position, pending discussion of the figures. 

4. Conclusions

4.1 The impact of COVID-19 on operational income continues to be a significant factor, 
despite a noted recovery underway. However, a combination of savings from 
vacancies, careful management of costs, and income from the Government Job 
Retention Scheme has resulted in a projected surplus of £0.726m being anticipated 
at this stage.  This is an improvement of £1.326m on the original budget set for the 
Charity. 

4.2 Given the positive projected financial position in comparison to budget and with 
consideration to the transfer of services to the Council from April 2022, as noted at 
2.6, it is clear that a large proportion of the additional £3M funding support given for 
21/22 by way of an increased Service Payment may not be required.  The Council 
will review it’s position to determine any revision required to ensure that the Trust 
returns a year end position that is in line with budget. 

5. Recommendations

5.1 The Board is invited to note the analysis of the projected financial position for 
2021/22 

__________________ 
Chief Finance Officer, Falkirk Council 

Date: 27 October 2021 

Contact Officer:  Danny Cairney, Senior Corporate Finance Manager, Falkirk Council 
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2021/22

2020/2021
Actual

Annual Budget Actuals P6 Total Forecast Variance

Business Administration
1,453,203         10 - Employee Expenses 1,478,950         920,824           1,523,980           45,030           

53,446               20 - Property Expenses 164,000            53,527              207,400              43,400           
-                     30 - Transport Expenses 11,880              -                    11,880                 -                  

362,687             40 - Supplies & Services 565,300            198,830           565,300              -                  
-                     50 - Third Party Payments 164,740            -                    64,740                 (100,000)

89,740               65 - Support Services 89,740              44,870              89,740                 -                  
203,105             68 - Capital Costs 93,690              114,060           234,390              140,700         

2,162,181         Gross Expenditure 2,568,300         1,332,111        2,697,430           129,130         
(161,918) 70 - Income (87,800) (87,800) (117,800) (30,000)

2,000,263         Net Expenditure 2,480,500         1,244,311        2,579,630           99,130           

Parks & Recreation
916,062             10 - Employee Expenses 1,018,130         433,307           864,370              (153,760)
251,960             20 - Property Expenses 337,090            114,992           337,090              -                  

98,873               30 - Transport Expenses 129,940            68,308              129,830              (110)
210,252             40 - Supplies & Services 244,910            93,522              254,410              9,500             

-                     50 - Third Party Payments -                     -                    -                       -                  
114,320             65 - Support Services 114,320            57,160              114,320              -                  

1,591,467         Gross Expenditure 1,844,390         767,290           1,700,020           (144,370)
(212,926) 70 - Income (436,320) (152,378) (368,420) 67,900           

1,378,541         Net Expenditure 1,408,070         614,912           1,331,600           (76,470)

Libraries
1,559,592         10 - Employee Expenses 1,728,820         765,678           1,597,720           (131,100)

239,391             20 - Property Expenses 277,880            147,139           277,880              -                  
5,302                 30 - Transport Expenses 6,860                 3,473                6,860                   -                  

290,045             40 - Supplies & Services 380,450            121,387           380,450              -                  
152,420             65 - Support Services 152,420            76,210              152,420              -                  

2,246,749         Gross Expenditure 2,546,430         1,113,887        2,415,330           (131,100)
(3,182) 70 - Income (53,670) (4,304) (53,670) -                  

2,243,567         Net Expenditure 2,492,760         1,109,583        2,361,660           (131,100)

Arts
788,136             10 - Employee Expenses 910,880            386,831           845,880              (65,000)

78,620               20 - Property Expenses 100,730            39,926              100,730              -                  
-                     30 - Transport Expenses 230                    -                    230                      -                  

69,151               40 - Supplies & Services 354,320            76,090              353,520              (800)
145,505             50 - Third Party Payments 5,830                 -                    5,830                   -                  

53,350               65 - Support Services 53,350              26,675              53,350                 -                  
1,134,761         Gross Expenditure 1,425,340         529,522           1,359,540           (65,800)

(153,454) 70 - Income (303,890) (91,510) (338,040) (34,150)
981,307             Net Expenditure 1,121,450         438,013           1,021,500           (99,950)
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2021/22

2020/2021
Actual

Annual Budget Actuals P6 Total Forecast Variance

Heritage
212,641             10 - Employee Expenses 221,370            111,316           220,370              (1,000)
181,616             20 - Property Expenses 236,670            98,194              236,670              -                  

-                     30 - Transport Expenses 530                    -                    530                      -                  
60,004               40 - Supplies & Services 95,290              55,697              95,290                 -                  

5,101                 50 - Third Party Payments -                     -                    -                       -                  
53,350               65 - Support Services 53,350              26,675              53,350                 -                  

512,712             Gross Expenditure 607,210            291,881           606,210              (1,000)
(12,985) 70 - Income (33,220) (2,502) (4,720) 28,500           
499,727             Net Expenditure 573,990            289,380           601,490              27,500           

Sports & Fitness
4,568,685         10 - Employee Expenses 5,694,860         2,248,563        4,793,550           (901,310)

690,250             20 - Property Expenses 1,051,830         459,680           1,051,830           -                  
18,109               30 - Transport Expenses 28,140              10,561              28,140                 -                  

546,628             40 - Supplies & Services 1,081,770         427,025           1,035,770           (46,000)
10,900               50 - Third Party Payments 2,500                 8,980                2,500                   -                  

342,960             65 - Support Services 342,960            171,480           342,960              -                  
6,177,532         Gross Expenditure 8,202,060         3,326,289        7,254,750           (947,310)

(257,369) 70 - Income (2,907,280) (1,275,342) (2,756,680) 150,600         
5,920,163         Net Expenditure 5,294,780         2,050,947        4,498,070           (796,710)

Helix
648,312             10 - Employee Expenses 687,190            334,334           685,710              (1,480)

54,781               20 - Property Expenses 137,220            53,754              137,220              -                  
20,806               30 - Transport Expenses 18,070              10,834              18,070                 -                  
39,583               40 - Supplies & Services 386,990            115,346           203,990              (183,000)
39,750               50 - Third Party Payments -                     -                    -                       -                  

803,233             Gross Expenditure 1,229,470         514,269           1,044,990           (184,480)
(119,076) 70 - Income (329,500) (203,550) (249,700) 79,800           
684,157             Net Expenditure 899,970            310,719           795,290              (104,680)

Restricted Funds
595,223             10 - Employee Expenses 624,780            307,628           620,780              (4,000)

(203) 30 - Transport Expenses 1,080                 865                   1,080                   -                  
308,075             40 - Supplies & Services 46,090              253,608           186,750              140,660         

56,029               50 - Third Party Payments (17,300) 2,965                (17,300) -                  
959,124             Gross Expenditure 654,650            565,067           791,310              136,660         

(815,888) 70 - Income (477,840) (444,956) (618,500) (140,660)
143,236             Net Expenditure 176,810            120,111           172,810              (4,000)
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2021/22

2020/2021
Actual

Annual Budget Actuals P6 Total Forecast Variance

Projects & Reserve Funded Spend
(16,088) 40 - Supplies & Services -                     26,611              -                       -                  
(16,088) Gross Expenditure -                     26,611              -                       -                  
89,502               70 - Income 85,080              -                    85,080                 -                  
73,414               Net Expenditure 85,080              26,611              85,080                 -                  

Management Fee
(10,895,700) 70 - Income (13,755,430) (6,877,715) (13,755,430) -                  
(10,895,700) Net Expenditure (13,755,430) (6,877,715) (13,755,430) -                  

Furlough and Business Grant Funding
(3,561,755) 70 - Income -                     (339,964) (347,200) (347,200)
(3,561,755) Net Expenditure -                     (339,964) (347,200) (347,200)

Trading (Surplus)/Deficit
(293,069) 70 - Income (177,980) -                    (70,320) 107,660         
(293,069) Net Expenditure (177,980) -                    (70,320) 107,660         

(826,149) CHARITY TOTAL 600,000            (1,013,093) (725,820) (1,325,820)



FALKIRK COMMUNITY TRUST APPENDIX 2
INCOME PROJECTION 2021/22

Actual Proj `Proj  Actual Actual Actual
BUDGET Apr-Sept Oct-Mar TOTAL  Apr-Sept Oct-Mar TOTAL

£'000 £'000 £'000 £'000 £'000 £'000 £'000
Business Administration

Other Income 88               88              30              118                32             130          162                 
Total : Business Administration 88               88              30              118                32             130          162                 

Parks & Recreation
Grangemouth Golf Course 253             72              165           238                151          (14) 138                 
Parks 61               27              15              42                  13             7               21                   
Outdoor Activities 82               31              25              56                  2               27             28                   
Other Town Halls 40               11              10              21                  0               26             27                   
Other: Events 11              11                  -           -                 

Total : Parks & Recreation 436             152            216           368                167          47             214                 

Libraries 54               4                49              54                  2               1               3                     

Arts
Falkirk Town Hall 184             15              133           148                0               62             62                   
Falkirk Town Hall - Advance Shows -              0                (0) -                 -           -           -                 
Hippodrome 85               33              59              92                  0               64             65                   
Other Arts Income 35               44              55              98                  (0) 28             28                   

Total : Arts 304             92              246           338                0               154          154                 

Heritage 33               2                2                5                     6               7               13                   

Sports & Fitness
Grangemouth Complex 369             156            178           335                1               6               7                     
Mariner Centre 389             207            231           438                -           48             48                   
Bo'ness Recreation Centre 115             62              53              115                (0) 7               7                     
Grangemouth Health & Fitness 433             178            237           415                (1) 29             28                   
Mariner Health & Fitness 181             99              128           227                -           22             22                   
Bo'ness Health & Fitness 136             45              69              114                (0) 6               6                     
Stenhousemuir Health & Fitness 353             148            192           340                (0) 36             36                   
Grangemouth Stadium 96               51              39              90                  -           20             20                   
Schools - Community Use 224             41              113           154                -           -           -                 
Neighbourhood Centres 141             124            72              196                19             23             42                   
Outdoor Amenities 16               -             0                0                     (0) 0               -                 
Polmonthill Ski Slope 80               24              52              76                  (1) (0) (1)
Sports Development 85               70              34              104                -           9               9                     
Active Forth 139             56              75              131                -           11             11                   
Other 150             14              9                23                  1               21             22                   

Total : Sports & Fitness 2,907         1,275        1,481        2,757             18             237          256                 

Helix 330             204            46              250                56             63             119                 

Sub Total : Operational Income 4,151         1,816        2,072        3,888             282          638          920                 

Restricted Funds 478             445            174           619                205          611          816                 

Projects - Incl Reserve Transfers (85) (85) (85) -           (90) (90)

Management Fee 13,755       6,878        6,878        13,755          5,418       5,478       10,896           

Furlough Claims & Business Grant -              340            7                347                2,349       1,213       3,562             

Trading Surplus 178             70              70                  -           293          293                 

TOTAL INCOME 18,478       9,479        9,115        18,594          8,255       8,143       16,398           

2021/22 2020/21
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Subject:  Transition Update 
Meeting:  Falkirk Community Trust Board 
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Author: Chief Executive 

 

1. Introduction 

1.1 This report provides Directors with an update on progress being made on relevant 

transitional matters in preparation for Trust operated services being transferred to 

Falkirk Council on the 1st of April 2022.  

2. Project Management Board and Project Planning 

2.1 The Project Management Board, which is chaired by the Council CEO and supported 

by senior Council staff and the relevant task group chairs, along with the Trust’s CEO, 

continues to meet on a regular monthly basis. At these meetings, updates from each 

of the three Council Service Directors and Legal Services Manager are provided. At 

this point in time there are no items that are of concern, however all parties involved 

acknowledge that much work requires to be undertaken in the next eighteen weeks. 

2.2 Regular meetings with each of the Council’s Service Directors and their Heads of 

Service have also been established with the Trust’s senior management team and 

where appropriate Team Leaders, to ensure appropriate operational matters are 

identified and considered. 

2.3 Regular meetings continue with senior Council Officers to consider the associated 

legal, asset and staff related matters. The People group in particular is having to 

undertake a significant amount of work in the preparation of the appropriate 

documentation and of course staff/union consultation process. 

2.4 The Trust provided a general update of the progress being made to the two unions 

being represented at the September Trade Union Forum meeting, (Unison & Unite), 

however union representatives are present at the People Group meetings to ensure 

their involvement from the outset.  

2.5 The wider Trust Management Team were invited to the Council’s most recent 
Leadership Forum. Similarly, the Trust invited the Council’s Change Manager to a Trust 
Management Team meeting. Continued shared learning opportunities will be fully 
explored and are expected to increase over the coming months. 

 
2.6 An additional group of Trust/Council staff has been created, along with the engagement 

of a relevant web agency, to help ensure the necessary rebranding of Trust websites. 
 
3. Legal Matters 

3.1 As referred to at the August Board meeting, Directors have a key role in overseeing 

the successful transition of services to the Council. The charity directors’ duties are 

key to compliance with the OSCR regulations in terms of the arrangements for the 

transfer. Previous reports have referred to the need for Directors to remain in place 



until the end of June 2022, to undertake the necessary administrative duties required 

after the transfer of services on the 1st of April. The auditing of the 21/22 Trust accounts 

however will not be completed until August of 2022. Whilst arrangements are in place 

to have the audit undertaken by Wyllie and Bisset, there will be a need to retain at least 

one Director of the Company until the last administrative task has been completed. 

The Chair has indicated that he is willing to undertake this task, however discussions 

are taking place with Council colleagues that would have them appoint a Council 

Officer as a Director, to support the Chair with his necessary administrative duties as 

well as provide appropriate cover in the event of an unexpected absence. Whilst no 

decision is required at this time, Directors are asked to note this position as appropriate 

arrangements are considered with the Council, to meet the needs of the Trust in this 

respect.  

3.2 Regular joint meetings have been established with senior Council staff and the 

Council’s legal representatives, Brodies along with the Trust’s CEO and the Trust’s 

legal advisers Shepperd & Wedderburn. To help ensure appropriate professional 

advice is available to the Board, the Trust’s legal adviser has been invited to attend 

this and future Board meetings to enable a full understanding of the process involved 

and to help satisfy any queries that Directors may have. 

3.3 Formal letters have been issued to all Trust staff to advise them of the special 
resolution from the Council, the Board’s subsequent decision to wind-up the Trust and 
to transfer all services to the Council from April 2022. Similarly, the trade unions have 
also been advised of this position with appropriate notice provided that a formal 
consultation process will be adopted, all in accordance with the T.U.P.E regulations 
and guidance.  

 
3.4 The key piece of work currently being considered by both parties relates to the transfer 

of charitable assets from the Trust to the Council, by the identification and proper 

recording of Trust assets on the completion of site/service inventories. The initial 

valuation of Trust assets significantly exceeds the valuation of the original inventory 

upon the incorporation of the Trust in 2011, which is not surprising given the 

development work undertaken and indeed the management of the Helix from 2013.  

 

4. Staffing Update 

4.1 As previously reported at the August Board meeting, a focus on recruitment has been 

necessary to fill numerous vacant positions at all levels throughout the Trust. 

Successful appointments to the permanent post of Team Leader (Libraries) and a 

temporary secondment to the Team Leader (Parks) posts have been made.  

4.2 Although most Trust staff will have assumed that they will remain in their same front- 

line position and at the same location where they are currently based, there remain 

many others where such assumptions cannot be so easily made. To ensure that both 

the Trust (the current employer) and the Council (the new employer) fully understand 

each person’s current role in the Trust, a review is being undertaken of posts which 

operate on a cross-Trust basis, which it is hoped will be completed by the end of 

December, to help inform future Council staffing proposals and associated items for 

consultation with those affected.  

4.3 The Trust is required to ensure that all permanent and temporary employees (whose 

current contract extends beyond 31st March 2022), will transfer to Falkirk Council, as 

they have a right to do so. The status of current temporary staff is being considered to 



clarify their terms of employment, along with other categories such as existing 

secondments, sessional workers and casual workers to ensure the Trust fulfils it’s legal 

responsibilities. 

4.4 In accordance with the TUPE regulations, the Trust must provide the Council with 

specific information about all of employees who are deemed appropriate for transfer. 

This is known as the Trust’s ‘employee liability information’ that must be provided to 

the new employers (Falkirk Council) at least 28 days before the transfer date, i.e. by 

the 1st of March 2022. However, with the significant number of staff involved in this 

transfer and the need to facilitate the required consultation process, it is intended to 

provide this information much sooner to enable the process to go as smoothly as 

possible.  

4.5 The Council is currently considering any measures that they may need to take which 

relate to the staff transfer.  These ‘measures’ may include for example changes to roles 

and responsibilities, terms and conditions, policies or ways of working. It is worth 

pointing out however, that most of the Trust’s terms and conditions and policies are 

predominantly the same as the Council’s. Whilst the Trust is not formally aware of any 

of the Council’s proposed changes at this time, it is accepted that it makes sense for 

them to consider these aspects, for the benefit of the staff members themselves and 

for the effective operation of the Council’s business going forward. Any potential and 

subsequent proposals will play a key part in the staff consultation process with 

meetings being held with individual employees and their representatives if they may 

be directly impacted by any proposed measure. 

4.6 All current staffing related policies are being reviewed and compared with those of the 

Council with any proposed changes being identified for consultation with the relevant 

unions. Whilst not strictly an HR policy it is the intention that the Trust’s Safeguarding 

Policy (for the protection of children and vulnerable adults) will be adopted by relevant 

Council Services at the point of transfer pending a further review within their respective 

Service areas. The unions have indicated their support for this approach.   

4.7 The importance of effective communication with staff cannot be underestimated. It is 

recognised that many Trust staff may remain concerned about their future and it is not 

enough to simply advise them that their ‘jobs will be safe’ and their terms and 

conditions will be retained. To help deliver a motivated workforce to the Council at the 

point of transfer will undoubtedly support the effective provision of services throughout 

2022. To this end a joint message from the Trust’s CEO and the Council’s CEO was 

issued to all Trust staff and many Council staff that was intended to provide a level of 

reassurance to those that will be affected.  

4.8 A further staff update and ‘Frequently Asked Questions’ was issued and made 

available to all Trust staff as well as being available on ‘Team Talk’, the Trust’s e-news 

in early October. However, where requested at this stage, some senior staff have 

visited sites and met small staff groups informally, where it was felt beneficial to provide 

accurate information and allow staff questions to be answered where it was possible 

to do so. Part of the Trust’s staff engagement plan allows for more regular and 

scheduled visits to staff groups at their locations with senior staff leading these 

sessions towards the end of November. 

5 Finance 

5.1 The Projected Financial Outturn 2021/22 report from the Chief Finance Officer, (item 

4 of the agenda), refers to the need to consider the treatment of any end of year 



surpluses and of course the Council’s intentions with their projected service payment. 

Advice on such matters is being sought from the Trust’s external auditors and the 

Council and Trust’s legal representatives. 

5.2 Senior Trust management are being included in the Council’s Service Planning 

discussions as specific consideration is given to the Council’s budgetary planning 

process for 2022/23.   

 

6 Review of Charges 

6.1 The Trust’s Prices Working Group would normally have met by this time to consider 

and plan the process for the implementation of the revised set of prices from the 1st of 

April for 2022/23.  As in 2020/21, this year’s circumstances remain unique, not only 

because of the COVID related impact on the delivery of services due to the constraints 

around access and use, but due to the Council’s decision to transfer all Trust Services 

to the Council from the 1st of April 2022. The Trust is not therefore in a position to 

determine the prices for activities beyond that date.  

6.2 It has been some time since the previous revision of prices (January 2020). Customer 

confidence with many customers is still low in some areas, although demand is 

encouragingly high in others.  

 

6.3 With the above factors in mind the following proposal was shared with the Audit & 

Performance Sub-Group: 

• Activity prices should again be frozen, as they were last year, in casual type activities, 
unless there is a clear need for an amendment. 

• Price increases should though be considered within Health & Fitness activities and 
any instructor led activity programme such as swimming lessons, where there is a 
high demand 

• Price increases should be considered for hall lets and associated group bookings to 
ensure we remain in step with other providers in the market-place 

• A revised set of charges, for all activities, should be introduced on the 1st of January 
2022. 
 

6.4 There are a number of benefits to the proposals above as outlined below. An increase 

in health and fitness charges would be viewed within the context of improved services, 

therefore representing good value for money. Much needed additional income could be 

generated in this financial year. The Council could carry over these charges at the point 

of transfer on the 1st of April to ensure a smooth transition, with no difference being 

apparent to customers because of the transfer to the Council. This process would allow 

the Council time to consider how best to approach their fees and charges policies and 

revised set of charges from January 2023.  

 

6.5 It was considered appropriate to discuss this proposed approach with the Council’s 
Transition Project Management Group, on the 26th of July. At that meeting there was 
unanimous support for the Trust’s proposals referred to above and the Trust were 
asked to progress with this proposal accordingly. 
 

7 Capital Programme 2022/23 
 
7.1 Despite the current limitations on the Council’s capital programme and COVID related 

delays to the annual capital programme bid review process, the Trust’s allocation of 



£508k for its annual ‘rolling programme’ of capital related items in 2022/23 has been 

confirmed.  

7.2 The Trust were able to consider the numerous requests from its staff for this limited 

budget allocation and after careful consideration the senior management team 

proposed to allocate the financial resources accordingly and with reference to the 

previously agreed criteria shown below: 

• Resolution of appropriate health and safety related matters 

• Ensure facilities or services continue to operate 

• Retention of existing levels of usage and/or income 
 

Capital Programme Items for 2022/23 
 

Callendar Park - £60k  Cycling project match funding to enable approximately  
£240k of total expenditure for the provision of a cycling 
development at this facility 

 
Muiravonside CP - £60k Complete resurface of access road 

 
Grangemouth SC - £100k Continuation of replacing areas of roof most in need  

 
Grangemouth SC - £20k Provision of portable hoist to meet needs of disabled  

customers  
 

Grangemouth SC - £80k Resurface and reline car park 
 

Mariner - £30k   Additional disabled, parent & child parking bays  
 

Mariner - £12k   Provision of perimeter lighting to aid egress from exits 
 

ICT development - £100k New electronic point of sale system within Sport & 
Leisure services 

 
Grangemouth Library - £20k Installation of customer and disabled access toilet 

 
Carron Gymnastics - £10k Install low level heating system 

 
Health & Fitness - £16k Provision of body composition analysers  

 
7.3 In preparation for the transfer of Trust services to the Council from April 2022 and in the 

likely event that not every item will be able to be completed by the end of March 2022, 
each item has been allocated to a lead member of Trust staff to ensure that the project 
will continue to be delivered wherever that member of staff is redeployed to. This 
arrangement will continue to ensure an appropriate lead Officer for all items. 

7.4 Although actions are being taken to progress each of the outstanding items, these 
continue to remain flexible, as often in the past facility breakdown and plant and 
machinery failures occur unexpectedly, given the relatively poor condition of the portfolio 
of facilities currently operated by the Trust.  

 
7.5 The Trust remains concerned about the condition of many of the Council’s key facilities, 

which are operated by the Trust, given the scale of the backlog of maintenance items 
and the future investment from the Council’s Capital Programme, which has been 
reduced over a period of years. 



 

7.6 The COVID-19 pandemic which has led to a prolonged period of closure of the majority 
of Trust services and facilities, has significantly hampered the progress of many of the 
outstanding works and colleagues in Place Services are being asked to progress their 
respective items as soon as possible. However, it is acknowledged that they have been 
under-resourced in recent months which has had an additional negative impact on the 
completion of Trust projects and this backlog of capital programme items will continue 
to be affected throughout 2022/23. 

8. Conclusions 

8.1 Much progress has been made since the previous update to the Board, with 

appropriate plans being in place, senior staff identified and being responsible for all 

relevant areas of the Project Plan, to the extent that at this time the project is on 

schedule for the planned transfer on 1st of April 2022. 

8.2 There is a need to have at least one Director in place to complete the necessary and 

legislative administrative duties of the Trust until around August 2022.  

8.3 Legal and financial matters are being considered and worked on with the necessary 

actions clearly set out with support from external professional advisers. However, the 

People Group has had a focus of attention on staff related matters to help ensure a 

motivated workforce in anticipation of their transfer to the Council.  

8.4 An agreed approach to the implementation of a revised set of charges from the 1st of 

January 2021, as previously described to the Audit & Performance Sub-Group and as 

described in Section 6 above is required. Such an approach will help demonstrate the 

Trust’s consideration of it’s current customers at this difficult economic time for so 

many, with the majority of activity charges being ‘frozen’, whilst at the same time 

assisting the Council in allowing a sufficiency of time for them to consider this particular 

matter for their setting charges in 2023.  

8.5 A number of items have been identified as appropriate capital progamme works within 

the culture and sport remit that total £508k. Although the Trust will not be in a position 

to help ‘manage’ these items in the longer term, it is important that such items continue 

to be completed by the appropriate Council Service area throughout 2022/23. 

8.6 Service Planning matters, specifically in relation to the Council’s budget setting 

process ae being considered in relation to the provision of Culture and Sport services 

beyond April 2022. 

9. Recommendation 

9.1 The Board is asked to note the work undertaken by Trust staff to help a smooth 

and effective transfer of services to the Council from 1st of April 2022. 

9.2 That the Board acknowledge the Chair’s willingness to remain as a Director, 

beyond June 2022, until the final administrative task have been completed, 

whilst being supported by a senior Council Officer, to be appointed as a Director. 

9.3 That the Board agrees to the introduction of a revised set of charges, as 

described in section 6 above, from the 1st of January 2022, as previously 

considered by the Audit & Performance Sub-Group. 



9.4 That the Board agrees to the allocation of £508k as part of the culture and sport 

capital programme allocation as described in section 7 above and as considered 

by the Audit & Performance Sub-Group. 

 
 

 
 

Neil Brown 
Chief Executive 
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1. Introduction 

1.1 Further to the report presented to the Board at its May meeting and the verbal update 

provided to the Board in August, the purpose of this paper is to provide a further update 

on the decisions taken by Falkirk Council at its June and September meetings, in 

relation to the proposed new Council HQ, Arts Centre and Library; the paper also 

considers the implications of these decisions for the future operation of FTH and Falkirk 

Library.   

2. Falkirk Council Meeting 23 June 2021 

 

2.1 At its meeting of 23 June 2021, Falkirk Council considered two reports, the first to 

agree to the selection of a site for the new HQ, Arts Centre and Library and any further 

work associated with this decision, and the second to note the intended timescales for 

the decommissioning of Municipal Buildings. Agreement was also sought to consult on 

the proposed demolition and subsequent sale of the Municipal Buildings and FTH site.   

  

2.2 The outcome of the first report was an amendment to the recommendation requesting 

that Council officers explore two options and to prepare design options and establish 

costs for the delivery of these projects for consideration at the Council’s September 

meeting, as described below: 

 

Option A: decoupling of the HQ from the Arts Centre and Library with the HQ offices at 

the Municipal Buildings site and ‘an arts and civic centre, library and advice hub facility 

being located on the site at High St/Cockburn St., with the entrance to the Art Centre 

being directly across from the parish church, or 

 

Option B: the provision of the HQ, Art Centre and Library together on the High 
Street/Cockburn Street site as set out in the report.   
 
This decision required a number of workstreams for both Trust staff and Council 

officers; the Trust was charged with undertaking a consultation with key stakeholders 

including FTH and library customers, FTH lessees, Falkirk Arts Network, Falkirk Youth 

Theatre and Re:action, and town centre businesses to further determine the scale of 

need/desire for a new arts and library facility located in the town centre.  The 

consultation opened in late July and closed on 27 August.  The Trust also sought an 

update on the arts centre business case from consultants, DCA. 

 

There were 878 responses to the survey and feedback was generally positive with 80% 

in favour of the creation of a new arts centre and library in the town centre (11% didn’t 



know and 9% did not support the proposal).  Of that 80%, 86% stated they would use 

the new facility. 

 

2.3 The second report summarised the proposed approach for managing the 

decommissioning and demolition of all the buildings on the Municipal Buildings site, 

(except FTH) whilst outlining the need for community consultation, as the site is held 

on the Common Good Account of the former Burgh of Falkirk. A consultation period of 

eight weeks was agreed with the outcome to be considered by the Council at its 

September meeting. 

 

3. Falkirk Council Meeting 29 September 2021 

3.1 The September meeting of the Council, therefore, considered two further reports: 

3.1.1 An update on the site appraisal report, including the initial design work and costing of 

the two requested options; the outcomes of a parking review work; the review of the 

arts centre business case and stakeholder consultation; and finally, work undertaken 

to review the town centre regeneration benefits of the scheme. The report made the 

same recommendation as had been made in the June report but, was subject to an 

amendment which was passed, as follows: 

“In light of the Council’s current financial position to agree not to proceed with either 

option A or B; to agree to seek a further report from the Acting Director of Development 

Services with updated costs and design options for the following: 

- to build an HQ building (c.200 workstations) incorporating civic accommodation on 

the current site as close to the front as possible (taking in the footprint of 

Westbank); 

- retain the Town Hall in its current form and look at a partial upgrade particularly 

around improving energy efficiency in light of the need to tackle climate change;    

- at a date in the future a library and hub in a High Street site.  

 

and that the report should provide further information on funding sources that would 

be available to support each of the options to be addressed in the report”. 

 

3.1.2 The second report was to consider the outcome of the statutory consultation on the 

demolition of the Municipal Buildings complex. However, given the outcome of the first 

report a decision was deferred until the Council’s December meeting. 

 

3.2 As such, new workstreams will need to be identified to inform the next Council report. 

The Trust has provided input into an officer report exploring the implications of the 

Council’s decisions and clarity is being sought as to what these workstreams might 

now be.  

 

4. Implications 

 

4.1 It is important to note that the Council has looked previously at the costs of reusing and 

refurbishing the existing buildings but they do not meet the Council’s office 

requirements and FTH does not offer the scope for further development of the 



performing arts programme, nor does it meet the needs of the professional and 

voluntary arts sectors.  Furthermore, the costs were previously deemed more 

expensive than demolishing and rebuilding to these revised needs. 

 

4.2 The decisions to defer a decision on the demolition of the Municipal Buildings’ complex 

and not to proceed with the officer recommendation for a single site solution for the 

new facility, creates considerable uncertainty for the operation of the facility in the 

coming few years, which will have financial and staffing implications.   

 

4.3 The ability of the Trust and the voluntary arts sector to forward plan their programmes 

will be compromised.  It is likely that our ability to recover the business at FTH post-

pandemic and to create a compelling, performing arts offer for existing and new 

audiences will be constrained.   

 

4.4 There is the potential for loss of goodwill, (from lessees, promoters and audiences), in 

having to use/attend a venue situated amid a demolition site, (no matter how well the 

site is protected).  This might have been tolerable in anticipation of a new arts facility, 

but that level of tolerance may be lost if all customers and lessees have to look forward 

to is a refurbished facility. 

 

4.5 If demolition of the Municipal Buildings does go ahead, there is potential for loss of 

income if FTH is unable to honour performers’ contracts, due to an unexpected failure 

of the plant and/or access restrictions and any unanticipated consequences of the 

demolition of the neighbouring buildings.   

 

4.6 As part of the detailed review of the Municipal Buildings and FTH for demolition, the 

Trust is being advised that the two buildings are inextricably linked structurally and will 

be extremely problematical to effectively disentangle.  

 

4.7 The implications for Falkirk Library are less serious, although the building does have a 

number of backlog maintenance issues, e.g., the lift nearing the end of its working life.  

The Council’s Central Hub has now opened in the former children’s area of the Library 

but was intended as a temporary solution pending the new purpose-built town centre 

facility.  

 

4.8 In the longer term, should a partial refurbishment option be agreed, this will require 

FTH to be closed for an indeterminate period which would have staffing implications.  

Also, having recovered the business (to a greater or lesser extent post-pandemic), a 

closure of around one year or more will be significant for the voluntary arts sector and 

for our customers. 

 

5. Conclusion 

 

5.1 The decision not to proceed, at this time, with the development of the combined HQ, 

Arts Centre and Library was unexpected and will have implications on the operation of 

the existing site and further uncertainty for Trust staff and existing customers alike.  

 



5.2 Further clarity is awaited as to the workstreams required to support Council officers’ 

preparation of the next Council report on how a ‘partial upgrade’ of FTH might be 

achieved, given previous reports on the condition of the building and whether its 

structural integrity will be severely undermined by the future demolition of the main 

office block on the Municipal Buildings site.   

 

5.3 There are concerns that the operation of FTH could be interrupted by service failures 

in the main derelict block and that the partially derelict site will be perceived as so 

unappealing that customers may choose not to visit the venue. 

 

6. Recommendation 

 

6.1 The Board is asked to note the content of this report and to acknowledge the 

work of Trust staff to date on the development of a new cultural facility for 

Falkirk. 

 

6.2 A further update will be provided at the Board’s future meetings 

 

 
Lesley O’Hare 

Culture and Libraries Manager 

 

 

 



 
 

Agenda Item 6 

Falkirk Community Trust 

Subject:  COVID Recovery Plan Update 
Meeting:  Falkirk Community Trust Board 
Date: 4th November 2021 
Author: Chief Executive 

1. Introduction 

1.1 The purpose of this report is to provide an update on the COVID pandemic related changes that 

have taken place, since the update provided to the Board on the 26th of August and to review the 

progress made against the recovery plan. 

2. Background 

2.1 The Board has continued to receive regular updates on the impact the pandemic has had on the 

Trust, it’s customers and staff, with information provided on the actions planned or undertaken 

in response to this unprecedented public health event.    

2.2 It had been expected that the previous update to the Board in August would have been the final 

update with any related issues being able to be reported within the Health, Safety and Risks 

paper that is submitted at every meeting. However, there have been some key amendments to 

COVID related guidance, which have resulted in operational decisions or indeed have had an 

adverse impact on our ability to fully operate services.  

 

3. Coronavirus Vaccination Certificates  

3.1 On the 9th of September, the Scottish Government announced it’s intention to introduce, with 

effect from the 1st of October, the use of Coronavirus vaccination certificates to enter some 

events and higher risk venues. This measure was aimed at reducing risk whilst maximising the 

opportunity to keep open certain settings and events where transmission is a higher risk and to 

encourage a higher uptake of the vaccine. 

 

3.2 Specific reference was made to the following events/circumstances where entry would only be 

granted to those over 16 years of age (under 18’s and adults who are ineligible for vaccination 

are exempt), who were able to show proof of being double vaccinated: 

• Nightclubs 

• Adult entertainment venues 

• Unseated indoor live events, with more than 500 people in the audience 

• Unseated outdoor live events, with more than 4,000 people in the audience 

• Any event, of any nature, which has more than 10,000 people in attendance 

 

3.3 The creation of a ‘verifier app’ suitable for a smartphone or related device was to be made 

available to the general population on the 28th of September that would allow digital checks on 

the certification status of those attending. The verifier app was to be called the ‘NHS Scotland 

Covid Check’. Anyone unable or unwilling to use the App could request a secure un-editable 

paper record of vaccination, with enhanced security features such as thermodynamic ink to 

prevent forgery. 



 
 

3.4 On the 28th September the Scottish Government announced a delay to its legal enforcement of 

the vaccination certification process, to enable organisations to implement the changes from the 

1st of October to trial and embed this, before becoming legally enforceable on the 18th of October. 

4 Review of Events 

4.1 The announcement of the introduction of a vaccination certificate led to a review of any events 

that the Trust had planned after the 1st of October. Only one event was deemed likely to be 

affected, which was the annual Firework Display to be held within Callendar Park on the 5th of 

November.  

4.2 The Board will be aware of the open nature of the park and the popularity of the Fireworks 

Display, which would have attracted around 30,000 visitors to the event, mainly consisting of 

family groups. There is always a significant presence of stewards and indeed Police Scotland 

personnel, which is vital for the safe delivery of any event that attracts a crowd of such a scale. 

To deliver this year’s event would have required the Trust to be able to control access to the site, 

then upon doing so, check each visitor’s mobile phone app or paper vaccination document before 

allowing entry. The additional costs of staff and barriers alone, although not calculated would 

have been out-with the current budgetary allocation for this event.  

4.3 In relation to the crowd dynamics, experience has shown that visitors arrive late to the event and 

there is no doubt that queues would have formed in and around particular key pinch points of 

access to the display, which in the dark would have endangered the safety of those attending. 

The management of such a crowd would have been complex and labour intensive and would 

have put additional pressure on stewards and Police Officers and potentially the Scottish 

Ambulance Service that could not be justified at this particular time in the pandemic.  

4.4 On that basis and with the full support of all the emergency services that were consulted as part 

of the Council’s Safety Action Group’s procedures, the Trust took the decision not to proceed 

with the event this year. Subsequent guidance has enabled vaccination certificates to be checked 

on a ‘spot check’ basis only, as recently trialled at large football matches. 

4.5 The Trust understands that there are currently no Scottish Government plans to introduce 

certification for the wider hospitality industry, but this is to be kept under review over the autumn 

and winter months. 

 

5 Current Operational Position 

5.1 Trust Support for the NHS continues with ongoing regular use of the Bo’ness Recreation Centre’s 

car park for the purposes of providing a COVID-19 mobile testing unit. Similarly, a vaccination 

centre was established within the sports hall within Bo’ness Recreation Centre for a period of 

seven days. The Trust was grateful for the support of the bookings that had been planned for 

that period of time, that were cancelled or relocated, however access was not granted to the 

NHS at the time of a major event that had been arranged. The NHS have been made aware that 

now that all Trust sites are fully operational that any future requests for support will be very 

difficult to accommodate. 

 

5.2 All libraries returned to their fully operational normal hours of opening on the week beginning the 

20th of September. 

 

5.3 On the 19th of October, the Scottish Government announced that existing COVID-19 safety 

mitigations in schools were to remain in place. For example pupils were required to continue to 



 
 

wear face coverings in secondary school classrooms on their return from their October break. 

The Trust’s community access programme in the evening and weekends had therefore not been 

possible and this had disappointed many local sports clubs in particular. Arrangements have 

however been put in place with the Council’s Childrens’ Services to enable customer access 

from week beginning the 1st of November. 

 

5.4 Supply chain issues have challenged the normal operation of some sites, with specific reference 

to food supplies for catering outlets and swimming pool chemicals. A short closure of the pool at 

the Mariner Centre for a few hours, occurred on a relatively quiet Monday morning. The re-

opening of the carbon dioxide manufacturing sites in recent weeks prevented potential other pool 

closures. 

 

5.5 The largest operational challenge however has been in remaining open to customers due to the 

significant number of vacancies across the Trust, specifically in front line catering outlets. This 

has resulted in several short term, unplanned closures of some outlets and of course in the 

resultant loss of income. Staff have been redeployed to busier outlets and to honour existing 

booking commitments. Recruitment has been ongoing for some months and it is hoped that new 

starts will begin in the coming weeks.  

 

5.6 All staff returned to a place of work by the end of the furlough period at the end of September.  

 

6. Conclusions  

6.1 General demand for Trust services remains high, with the performance in the recent health and 

fitness membership sales campaign and the take-up in the swimming lesson programme being 

encouraging. It is hoped that this trend will continue as we move towards the festive period and 

Christmas programme. 

7 Recommendation 

7.1 That Directors note the effective management of the significant operational changes by 

the Trust in recent months, following a reduction in the level of COVID-19 infections and 

subsequent easing of restrictions, that has enabled the Trust to attempt to re-motivate 

the local community to visit and participate in services and improve their general health 

and well-being. 

7.2 That continuous monitoring of the COVID-19 situation will be undertaken by the Trust with 

effective mitigation actions being introduced quickly and effectively to ensure a safe 

environment for both customers and staff alike. 

 

 Neil Brown 

General Manager 



Agenda Item 7 

Falkirk Community Trust 

 
Subject:  Health, Safety & Risk Update 
Meeting:  Falkirk Community Trust Board 
Date: 4th November 2021 
Author: Sport & Recreation Manager 

 
1. Introduction 

1.1 The purpose of this report is to inform and update Board members of the current status 
regarding our ongoing Health, Safety & Risk (HS&R) record and management process 
across all Trust locations. This is an update report following the report submitted to the Board 
in August 2021. 

2. Operational Issues and Developments 

2.1 General Update: We have returned to normal operations almost entirely across all venues 
since August. The Job Retention Scheme (furlough) has come to an end and all staff are 
now back and available for work. Staff Training and Education for these individuals has been 
undertaken and all appropriate safety and health measures are in place to ensure their 
smooth transition back to work.  

2.2 We will maintain a level of vigilance with our approach to service provision and ensure our 
customer facing operations are conducted in a safe and secure manner whilst practicing the 
enhanced hygiene and cleanliness levels implemented in recent months. This will continue 
to give our customers a high degree of confidence in our services and hopefully keep them 
returning in ever higher numbers. 

2.3 Parks Update: Helix, Callendar Muiravonside and Kinneil: Since the end of the peak 
season at the end of August our Parks and outdoor venues are recovering well and receiving 
some respite from the large numbers frequenting these venues throughout the summer 
months. They remain popular, but we now have time to reflect and recover, with winter 
maintenance schedules being put in place. Some areas within the Parks will take time and 
patience to come back to pre-COVID standards, but this is what we will strive to achieve in 
the next 6 months or so. 

2.4 We continue to have some critical vacancies in our Parks section which we are working hard 
at filling, and the level of support provided to the Parks will continue to be provided from other 
areas of the Trust until a resolution to the vacancies can be found. There have been a few 
high-profile events that have taken place in recent months and all has gone well with no 
reported accidents or incidents. All Parks and Event staff are to be commended for this 
outcome. 

Helix Park: As reported to the last Board, we had planned for extra vigilance around our 
Open Water Courses and the lagoon at Helix has its particular challenges with easy and 
multiple access points. Thankfully we had no major incidents involving the lagoon over the 
summer and our extra precautions and vigilance have worked well.  

The additional precautions put in place at Kinneil Estate have also worked well and a busier 
than normal summer season has passed with no major incidents or accidents to report. We 
have, yet again however, experienced some vandalism and damage to some areas in the 
Estate, with a footbridge over a gorge being completely destroyed. We have made this safe 
and taken it out of use and are in the process of assessing what repairs are required in 
conjunction with our colleagues in the Council. 

Muiravonside CP has enjoyed a busy few months and, as a result of a key vacancy, 
(Countryside Ranger), we have had to make some adjustments to the service on offer. Our 
core team of staff at the park have continued to support our volunteers, ensuring all animal 
husbandry and safety precautions around our farm animals and visitors are covered by our 
approach to reducing or eradicating any risk around these animals. To this end, all Licences 



and Risk Assessments associated with the Farm have been reviewed and are fully up to 
date. Particular precautions have also been introduced recently to reduce the risk of Avian 
Flu among our bird population. These are purely precautionary measures, and we do not 
anticipate any issues with this. Avian flu is a viral infection which can spread among birds, 
but thankfully is extremely rare in any transmission to humans. On a lighter note, we have 
also welcomed a new rescue donkey and a pot-bellied pig to the attractions recently.  

There have been no health, safety or risk issues associated with our amenities within Zetland 
Park over the summer months and as we have moved into autumn, with winter around the 
corner, we have instigated a number of “good housekeeping” measures to take place during 
the quieter period. This will involve sourcing a contractor for essential health & safety 
improvements to the tennis courts and surrounding area to ensure we don’t have any slips, 
trips or falls during the period where the park’s amenities are unmanned. We will also be 
considering our best options for cleaning and the upkeep of hygiene standards within the 
toilet block for the periods it is expected to open next year.  

Staffing Considerations at Parks 

As previously mentioned, we have some critical vacancies within the Parks section and to 
ensure our staff have the proper support and guidance we have recently appointed a new 
temporary Team Leader (Parks). This is a secondment via Falkirk Council and will give us 
some added stability going forward into 2022. This will provide a focal point and direction 
during this unsettling time as we transfer our services to the Council.  

2.5 Health, Safety and Risk at Indoor Venues 

 As we have returned to normal operating within our indoor venues it has been essential to 
ensure we consider what training and education needs our staff require going forward. Our 
designated training and education Duty Officer has been involved in assisting our teams at 
venues with tailored training courses to ensure all Pool Lifeguarding and First Aid 
Qualifications are renewed and kept up to date. This has also involved organising and hosting 
the training of new staff to gain these essential qualifications to assist us with our recruitment 
difficulties. 

Our enhanced cleaning and hygiene procedures have also stood us in good stead and many 
customers have commented on how this gives them added confidence in our service 
delivery. We will review these procedures regularly to ensure they remain fit for purpose and 
are deliverable as our venues become busier and staff workload becomes heavier. 

 Emergency Action Plans, (EAP’s) and Normal Operating Procedures, (NOP’s) at our indoor 
venues are also reviewed regularly and any changes made are recorded as part of our 
internal quality assurance system. The Fire & Rescue Service have also stated their intention 
to re-start visits to our venues with a view to providing advice and guidance on Fire 
Evacuation Procedures and housekeeping measures and precautions and where needed.  

As we struggle to recruit enough staff to keep all of our café’s and trading outlets operational 
we have had to ask staff to work at other venues from time to time. This involves ensuring 
they have the necessary health & safety information available to them and that they are fully 
aware of the EAP’s and NOP’s at the venues they are required to work at.  

AS previously reported, we have maintained good relations with the Council’s Environmental 
Services section who continue to provide us with guidance and assistance at our food 
preparation and service areas, ensuring all regulations are met and customer hygiene and 
food safety measures achieved. There will be no compromise on our standards because of 
this shortage of staff, and no venues will be allowed to operate if they cannot meet the high 
standards set for safe operation.  

 

 

 

 



3. Vaccination Centre Support 

3.1 We continue to provide a relatively small amount of staff for the vaccination programme in 
the Falkirk area. All staff have now been removed from the Job Retention Scheme and any 
costs associated with the use of these staff will be re-imbursed by the NHS or Council. 

4. Communication  

4.1 We consider communication with our employees as essential, and to this end we regularly 
provide updates on any changes to working practices or information we consider essential 
to them as quickly as we can. This keeps them fully abreast of the discussions we have 
begun with the Council, and what it means for them on a operational and personal basis. We 
will continue this process into the new year and during this period of significant change.  

5. FCT HS&R Group 

5.1 We now have dates in the diaries for the Health, Safety and Risk Group to come together 
once more. Two meetings have been arranged between now and March 2022 and this has 
been communicated to all involved. This will allow us to re-invigorate the group and connect 
again with our colleagues across the Trust on a more formal basis on all Health and Safety 
related issues. I am sure there are many issues to discuss at the first meeting and an agenda 
will be provided to start us up again on this crucial path. Our Health & Safety colleague in the 
Council will be invited to be part of this process and we have also agreed with the Trade 
Unions that they will send one joint representative to these meetings to ensure effective links 
and good relationships.  

6. Performance 

6.1 Accident Performance Management 

There have been 33 reported customer accidents since the last Board Report with 2 reported 
accidents for staff in the same period. The increase in public reported accidents reflects the 
increase in customer footfall at our venues and is not unexpected. Thankfully these have all 
been minor accidents with no serious repercussions.  

Staff days lost due to health & safety related issues  Nil 

Near Misses to staff reported     Nil 

7. Conclusion 

7.1 The health and safety of our employees and customers will remain our first priority 
going forward. We continue to have an excellent safety record with risk being carefully 
managed. This approach will be maintained during the next few months and until the 
Trust is wound up, and we will continue to liaise closely with our colleagues in the 
Council’s Health & Safety section to ensure compatibility of our working practices, 
and to keep our policies and procedures aligned as closely as possible. 

 

Paul Finnie 
Sport & Recreation Manager 



   

  

 

 

 

 

 

 

 

 

  

38
42

37

45

32
29

20

12
16

25

42

13

0 0 0 0 0
2 1 0 0 0 1 1

3
6

11
8

18
15

0

5

10

15

20

25

30

35

40

45

50

Accidents involving Customers

2019/20

2020/21

2021/22

0

4

3

2

7

0

2 2

0 0

3

0
1

0 0 0 0 0

1

0 0

1

0 0

1

0 0 0

2

0

0

1

2

3

4

5

6

7

8

Accidents involving members of Staff

2019/20

2020/21

2021/22

0

4

7
9

16 16
18

20 20 20

23 23

1 1 1 1 1 1
2 2 2

3 3 3

1 1 1 1
3 3

0

5

10

15

20

25

Cumulative Accidents involving members of Staff

2019/20

2020/21

2021/22

38

80
117

162
194

223
243 255

271
296

338 351

0 0 0 0 0 2 3 3 3 3 4 53 9 20 28
46 61

0

50

100

150

200

250

300

350

400

Cumulative Accidents involving Customers

2019/20

2020/21

2021/22



Agenda Item 9 
 

Falkirk Community Trust 

Subject: Summer Activities Programme / Get into Summer  
Meeting: Falkirk Community Trust Board 
Date:  4th November 2021 
Author:  Sport & Recreation Manager 
 
 
1 Introduction 
 
1.1 This report summarises the reach and scale of the Trust’s ‘Get into Summer – Summer Activities’ 

programme, and the outcomes it helped to achieve for the children, young people and families of 
Falkirk.  
 

2 Background 
 

2.1 In late Spring, the Scottish Government announced funding for a targeted programme of summer 
holiday activities for children and young people. This was part of the Scottish Government’s social 
renewal agenda, as society continues to recover from the impacts of the Covid 19 pandemic, with 
additional activities offered later rebranded under the ‘Get into Summer’ title.  
 

2.2 Falkirk Council was allocated funding via the Scottish Government to provide free activities and food 
for children and young people across our area. The emphasis being on those most affected by the 
pandemic, young children, and young people from low-income families, tackling child poverty, 
priority family groups and those with disabilities or additional support needs. The Fairer Falkirk team 
of the Council led on the coordination of this project. Falkirk Community Trust staff were heavily 
involved from a very early stage in the design, planning and delivery of the combined offer. Just over 
£64k was provided to the Trust to meet this demand.  

 

2.3 As the Board will be aware, Trust staff have enjoyed a close working relationship with the Fairer 
Falkirk team within the Council, and for several years have delivered free activities for children of 
low-income families, whilst incorporating free food as part of the Holiday Hunger initiatives on an 
annual basis. 

 
The Council’s combined programme had three strands: - 

• Summer Activities 2021 Small Grants Scheme. 

• Support with travel costs, which was recognised as a barrier to participation for low-income 
families. 

• Falkirk Community Trusts programme of activities. 
 

3 Planning and Approval 
 

3.1 Trust staff designed a revised summer activities programme for summer 2021 with the available 
funding and restrictions in place at the time. The programme incorporated a range of new and 
enhanced activities across all sections of the Trust and covered all geographical areas of the 
authority. Given the timescales associated with this initiative it was a major challenge, while still 
working towards the recovery of our services post pandemic. 

  
3.2 Later that month, Sportscotland (along with several other National Partners such as the SFA, SAMH 

etc) were allocated funds from the Scottish Government from the same national fund. This fund, 
which was to be allocated by Sportscotland, could also be used to benefit all children and young 
people. With all available Trust resources already fully committed to the main summer activities 
programme, we faced significant challenges in resourcing additional activities from the 
Sportscotland funds 

 
 
 



 
 
 

3.3 However, staff worked diligently to develop a separate programme, still falling within the wider ‘Get 
into Summer’ programme, which focussed on supporting children and young people to try a new 
sport or return to a sport in the new school year. This became known as the ‘New-Start / Re-Start’ 
programme and was specifically targeted at the first two weeks of the school year to avoid a 
duplication of offer and increasing the reach and impact of the wider offer. Approval for this project 
was granted in July and the Trust were allocated £42,500 from this fund.  

 
4 Objectives  

   
4.1 All activities delivered as part of the ‘Get into Summer – Summer Activities’ programme were 

designed to offer opportunities based on the criteria as shown below. 
 

 
4.2 Furthermore, Trust activities were specifically designed to be: 

• Free for all recipients 

• Delivered to the Council on a cost only basis. 

• Stigma Free – with consideration given to the provision of food. 
 

5 Get into Summer – Main Programme  
 
5.1 The Trust’s programme of activities created new and exciting opportunities for children, young 

people and families to participate in a wide range of activities across the summer holiday period. 
These activities were specifically designed to be accessible, inclusive and to cater for a wider range 
of interests that covered family and individual activities such as swimming, team and individual 
sports, cinema trips, outdoor learning, cultural activities, high teas, dance and choreography 
sessions. All the activities were provided across the full seven weeks of the summer holidays period. 
 

5.2 Headline achievements: 

• 2,900 individuals participated in Trust activities this summer.  

• Over 3,500 free meals were provided. 

• Over 12,000 hours of participant activity was delivered across the summer, 

• 95% of parents/carers feedback said they felt the activities reconnected their child with friends. 

• 89% of participants said they made new friends.  

• 90% of parents/carers said the programme had helped family life this summer.  
 

 



   
 
5.3 Overview 

 
5.3.1 Large scale activities included: -  

• Pop up Multi-Sports Festivals – Operating at two different high school venues each day across 
the authority over the summer holiday period and delivered by Active Schools volunteers and 
Sports Development Coaches. 

• Family and Friends Tennis coaching. 

• Action Outdoor Activities – including Kayaking, Canoeing and adventure days.  
 

5.3.2 Highly targeted programmes on offer were: - 

• A week-long activity camp for Children with Additional Support Needs which were delivered by 
our Active Schools staff, in partnership with Forth Valley Disability Sport. 

• 3 days intensive ‘Tribal Camps’, which included an overnight camp for the participants, which 
were delivered by our Outdoor Learning team.  

• Participants were specifically identified and referred by their schools as young people who would 
benefit from this alternative activity. 

• Participants in all activities were issued with a free ‘Grab and Go’ packed lunch. This was included 
as a blanket offering to ensure a stigma free approach.  

• Additional packed lunches were available at each session for children to take home if they wished.  
 

5.3.3 Individual led activities were also on offer, with a significant number of vouchers being issued for 
young people to enjoy activity with their families which included family swimming (individual 
swimming vouchers for high school aged children) & cinema tickets. We were also able to include a 
small number of lunches at Callendar House Tearoom and the Helix Visitor Centre. 

 
6 New Start / Re Start Programme  

 
6.1 The Trust opted to use the second tranche of ‘Get Into Summer’ funding to extend and complement 

the existing local authority programme. In designing this element of the offer the team focused on 
tackling some of the key barriers to participation faced by young people post pandemic, specifically 
the financial barriers faced by a large number of families, as it has been widely recognised that large 
numbers of families have been negatively impacted financially by the pandemic.  

 
6.2 This was developed and delivered in consultation with a wide range of partners. Planning involved 

staff from Children’s Services, Sustainable Transport Planners, Social Work, Community Learning 
and Development Officers and Health and Social Care staff, together with a wide range of third 
sector organisations such as Barnardo’s, CVS and Community Action Groups.  

 
6.3 This funding was directed into activity that helped address 3 key themes: 

• Direct support for Targeted Young People  

• Micro-Grant Scheme to support community clubs rebuild and restart the sporting network 

• Provide a range of free activity to encourage young people to re-engage or try a new sport. 
 
 

 
 



7 Direct Support for Targeted Young People 
 
7.1 The Trust used the funding to provide twelve months of free Health and Fitness memberships for 

sixty young people. This programme is specifically targeted to provide support for young carers, 
young mothers/parents, and young people with Mental Health Issues. Community Learning and 
Development also provided funding to supply recipients with gym clothes where this was highlighted 
as a barrier to participation. 

 
8 Direct Support for Clubs 

 
8.1 The Trust introduced a micro grant scheme where clubs and organisations involved in sport and 

physical activity could apply for funds up to a maximum of £500 per award. The funds were to align 
with the overarching aims of the Get Into Summer fund with an emphasis on supporting opportunities 
for young people to experience new sports and reducing the initial cost of participation for parents 
within this period. 
 

9 Free Activities 
 
9.1 Two free weeks of activity was provided within our Sports Development and Swimming programmes 

and made available to both new and existing participants. This provided new opportunities for 
children to be active, experience new sports and engage with friends, whilst providing direct financial 
support to families who may have been affected through the pandemic.  

 
9.2 Colleagues from our Culture teams delivered a series of dance camps that targeted girls and young 

women with opportunities to be active, socialise and engage with their friends. These sessions were 
aimed at providing the participants with experience of a range of choreography styles and skills that 
will hopefully make a positive impact on their dance in the future. 

 

9.3 Headlines 

• 2,000 free sessions were provided across Basketball, Gymnastics, Athletics, Badminton, Tennis.  

• 2,600 free swim lessons. 

• 2,900 individuals participated in Trust activities this summer.  

• 3x1 weeklong dance choreography sessions. With a total of 225 participants in the sessions. 

• 9 community clubs awarded grants. 

• 60 free Health and Fitness memberships provided for young people within protected groups. 
 

  
 

10 Conclusions 
 

10.1 It is relatively easy to quantify the levels of participation in the two elements of the Get into Summer 
Programme this year. However, possibly of even greater importance will be the ongoing benefits 
and legacy of the programme.  

 
10.2 These activities helped children, young people and their families form new connections, as well as 

re-invigorating existing ones. Those staff who delivered sessions reported increased confidence and 
resilience, high levels of engagement in learning opportunities and improvements in the wellbeing 
and mood of the children and young people who took part.  Organisers’ feedback is that these are 
children and young people who were looking forward to their return to school, and to their future.   

 



10.3 We consider that the programme was incredibly successful and has helped give children, young 
people, and families in our communities a real boost after an incredibly difficult year. This summer, 
children were safe, fed, read, played sport, learned to choreograph dance, played tennis with their 
parents, got wet kayaking, built lego, built fires - safely, camped out under the stars, met friends, 
made friends, visited the Helix and had a high tea in Callendar House. 
 

11 Recommendation 
 
11.1 The Board is asked to note the work undertaken to develop and deliver the Get into Summer / 

Summer Activities program and the significant endeavours of the staff involved in the 
successful delivery of this programme in a relatively short timescale. 
 
 
 

 
Paul Finnie 
Sport & Recreation Manager 
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